
Adjusted PBT
(2016: $18.9bn)

$21.0bn

Adjusted Jaws

+1.0%
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Denotes an adjusted measure

Group 2017 Group Long-term strategy

Develop our international network

To facilitate international trade and capital 

flows and serve our clients, with potential to 

help them grow from small enterprises into 

large multinationals.

Invest in wealth and retail businesses 

with local scale

To make the most of global social mobility, 

wealth creation and long-term demographic 

changes in our priority markets.

Retail Banking and Wealth Management (numbers below relate to FY2017)

We help millions of people across the world to 

manage their finances, buy their homes, and save 

and invest for the future.

Our Insurance and Asset Management 

businesses support all global businesses in 

meeting their customers’ needs.

Jaws
% change in revenue 

less % change in costs

+4.0% 63.3%

RBWM: an integral part of the HSBC group

Revenue PBTCosts RWAs

61%

39%

RBWM 

$20.3bn

69%

31%

RBWM 

$6.5bn

59%

41%

RBWM 

$12.8bn

86%

14%

PBT
(2016: $5.2bn)

$6.5bn

Cost efficiency ratio
Costs as a % of revenue

(2016: 65.7%)

Group excl. RBWM RBWM

45%

55%

RBWM 

$1.0bn

LICs
Loan impairment charges 

and other credit risk 

provisions

RBWM

$121.5bn

Connecting customers to opportunities

HSBC aims to be where the growth is, enabling 

business to thrive and economies to prosper, and 

ultimately helping people to fulfil their hopes and 

realise their ambitions.

Ordinary dividends
In respect of 2017

(2016: $0.51)

$0.51
For reported results and further 

information, please refer to the 

Annual Report & Accounts 2017



RBWM serves c37 million customers with 77,0001 people across more than 30 markets

RBWM presence

International customers

 Non residents

 Multiple international 

relationships

Domestic

Domestic

Int’l

Int’l

Active customers by region

2017 revenue by region

Int’l
Domestic customers

 Local national residents

Premier

Advance

Personal

RBWM propositions

Jade

Domestic

Int’l

Global Private 

Banking
Serving clients of all 

Global Businesses

RBWM products

Jade by

Premier

Invitation only offering for our 

higher value clients

Premier

Advance

Personal

Banking

Flagship proposition providing 

global privileges for affluent clients

Preferential banking meeting the 

needs of the emerging affluent

Good value products and services 

for everyday banking needs

Europe

Asia

Middle East 

and North 

Africa

Latin 
America

North 
America

Europe

Asia

Latin 
America

North 
America

Middle East 

and North 

Africa

FY17 

Revenue by 

product2

1. Direct FTE

2. Excludes ‘Other’ revenue which mainly includes the distribution and manufacturing (where applicable) of retail and credit pro tection insurance. This represents 3% of adjusted RBWM 

revenue in FY17



Our priorities remain unchanged

Conduct risk has redefined how retail banks engage with and serve their customers

UK customer redress / CCA provisions

(USDm)

UK customer redress / CCA1 provisions

RBWM LICs

980

1,633

1,8781,905

2,805

2,624
2,737

3,274

640
497563

1,560

953

1,751

875

78

2010 2013 201620122011 2014 20172015

Growth priorities

 Our growth priorities have not changed.  We will continue to focus our investment on 

relationship-led lending, wealth management and digital

 We will shift the focus of our Asset Management and Insurance businesses to capture 

opportunities in Asia

 Through these priorities, our goal is to grow our PBT faster than our RWAs, 

increasing our RoRWA

Portfolio 

optimisation

Digital 

transformation

Interest rate 

sensitivity

 Our strong deposit franchise supports a stable and diversified core funding base for 

the Group, and positions us to benefit from higher interest rates

 We will continue to review our portfolio of markets from both RBWM and Group 

perspectives

 We will address poorly performing businesses, and focus our investment on priority 

growth markets

 Digital transformation will enable process simplification and accelerate channel 

migration, improving productivity and customer experience

 In 2017, we made significant investments in digital transformation, including the 

reshaping of our branch network and sales force, and improving customer 

engagement. We will continue to invest in initiatives that deliver positive jaws

Strong results in 

strategic markets

 We will continue to nurture our home markets, grow our business in Asia, and turn 

around NAFTA markets

 Removed the formulaic link between 

product sales and remuneration: staff 

are paid on a discretionary basis

 Simplified our product shelf (c.30% 

reduction in retail products as of 2016 

vs. 2012)

 Addressed pro-actively the Fair Value 

Exchange (FVE) between customers 

and shareholders

 Implemented new sales quality 

monitoring, including mystery shopping 

and strengthened assurance programme

 Deployed new investment product risk 

framework to better match products with 

clients’ risk profile

Leading to sustainable 

high quality revenue

Focused action to reduce conduct risk 

starting in 2012

1. Provisions arising from the ongoing review of compliance with the Consumer Credit Act in the UK



Adjusted Income Statement

Results: 1Q18 Highlights

Revenue1

$m

Balance 

Sheet2

$bn

Quarterly performance

Customer lending Customer deposits

Revenue 5,213 5,669 9%

Retail Banking 3,380 3,653 8%

Current accounts, savings and deposits 1,510 1,857 23%

Personal lending 1,870 1,796 (4)%

− mortgages 630 579 (8)%

− credit cards 753 725 (4)%

− other personal lending 487 492 1%

Wealth Management 1,698 1,829 8%

− investment distribution 821 1,044 27%

− life insurance manufacturing 614 503 (18)%

− asset management 263 282 7%

Other 135 187 39%

LICs / ECL3 (311) (303) 3%

Costs (3,096) (3,463) (12)%

Share of profit in associates and 

joint ventures
9 3 (67)%

Profit before tax 1,815 1,906 5%

RoTE4 25.0% 23.1% (1.9)ppt

$m 1Q17 1Q18 % change

Asia

92%

Europe 3%

$1.9bn of 

adjusted 

PBT*

28%
Latin America

8%

North America 8%

Middle East and

North Africa
4%

Asia
51%

Europe

$5.7bn of 

adjusted 

revenue

(Hong Kong: $2.3bn)

(Hong Kong: $1.7bn)

Important notice and forward looking statements

Revenue

PBT

Wealth 

Management excl. 

market impacts

Retail banking

Other

Insurance 

manufacturing 

market impacts

Wealth 

Mgt.

Retail 

banking 

and 

other

Middle East and 

North Africa 3%

+1%

1Q18

357

4Q17

352

1Q17

332

+8%
+2%

1Q18

657

4Q17

647

1Q17

630

+4%

Latin America 3%

1. Quarterly revenue translated at average 1Q18 FX rates

2. Balance sheet presented at spot 1Q18 FX rates.

3. Numbers relating to 1Q17 refer to LICs, whereas 1Q18 refers to Expected credit losses and other impairment charges (ECL) following the adoption of IFRS 9

4. Excludes significant items and UK bank levy

Important notice

The information, statements and opinions set out in this presentation and subsequent discussion do not constitute a public offer for the purposes of any applicable law or an offer to sell or solicitation of any offer to purchase any securities or other financial instruments or any advice or
recommendation in respect of such securities or other financial instruments.

The information contained in this presentation and subsequent discussion, which does not purport to be comprehensive nor render any form of financial or other advice, has been provided by the Group and has not been independently verified by any person. No responsibility, liability or obligation
(whether in tort, contract or otherwise) is accepted by the Group or any member of the Group or any of their affiliates or any of its or their officers, employees, agents or advisers (each an “Identified Person”) as to or in relation to this presentation and any subsequent discussions (including the
accuracy, completeness or sufficiency thereof) or any other written or oral information made available or any errors contained therein or omissions therefrom, and any such liability is expressly disclaimed.

No representations or warranties, express or implied, are given by any Identified Person as to, and no reliance should be placed on the accuracy or completeness of any information contained in this presentation, any other written or oral information provided in connection therewith or any data
which such information generates. No Identified Person undertakes, or is under any obligation, to provide the recipient with access to any additional information, to update, revise or supplement this presentation or any additional information or to remedy any inaccuracies in or omissions from this
presentation.

Forward-looking statements

This presentation and subsequent discussion may contain projections, estimates, forecasts, targets, opinions, prospects, results, returns and forward-looking statements with respect to the financial condition, results of operations, capital position and business of the Group (together, “forward-
looking statements”). Any such forward-looking statements are not a reliable indicator of future performance, as they may involve significant assumptions and subjective judgements which may or may not prove to be correct and there can be no assurance that any of the matters set out in forward-
looking statements are attainable, will actually occur or will be realised or are complete or accurate. Forward-looking statements are statements about the future and are inherently uncertain and generally based on stated or implied assumptions. The assumptions may prove to be incorrect and
involve known and unknown risks, uncertainties, contingencies and other important factors, many of which are outside the control of the Group. Actual achievements, results, performance or other future events or conditions may differ materially from those stated, implied and/or reflected in any
forward-looking statements due to a variety of risks, uncertainties and other factors (including without limitation those which are referable to general market conditions or regulatory changes). Any such forward-looking statements are based on the beliefs, expectations and opinions of the Group at
the date the statements are made, and the Group does not assume, and hereby disclaims, any obligation or duty to update, revise or supplement them if circumstances or management’s beliefs, expectations or opinions should change. For these reasons, recipients should not place reliance on,
and are cautioned about relying on, any forward-looking statements. No representations or warranties, expressed or implied, are given by or on behalf of the Group as to the achievement or reasonableness of any projections, estimates, forecasts, targets, prospects or returns contained herein.
Additional detailed information concerning important factors that could cause actual results to differ materially is available in our Annual Report and Accounts for the fiscal year ended 31 December 2017 filed with the Securities and Exchange Commission (“SEC”) on Form 20-F on 20 February
2018 (the “2017 20-F”) and in our 1Q 2018 Earnings Release furnished to the SEC on Form 6-K on 4 May 2018 (the “1Q 2018 Earnings Release”).

This presentation contains non-GAAP financial information. The primary non-GAAP financial measure we use is ‘adjusted performance’ which is computed by adjusting reported results for the period-on-period effects of foreign currency translation differences and significant items which distort
period-on-period comparisons. Significant items are those items which management and investors would ordinarily identify and consider separately when assessing performance in order to better understand the underlying trends in the business. Reconciliations between non-GAAP financial
measurements and the most directly comparable measures under GAAP are provided in the 2017 20-F, the Reconciliations of Non-GAAP Financial Measures document and the 1Q 2018 Earnings Release which are available at www.hsbc.com.

Information in this presentation was prepared as at 21 May 2018.

1Q18

3,653

187

4Q17

3,531

165

3Q17

3,495

151

2Q17

3,439

125

1Q17

3,380
135

1,556 1,518 1,558 1,412 1,870

(41)

214080142

5,162 5,2445,213 5,129 5,669

*North America – loss of $10m


