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Our ambition is to be the preferred  
international financial partner for our clients.

Our purpose, ambition and values reflect our  
strategy and support our focus on execution.

Opening up a world of opportunity
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Our cover features Stitt, one of HSBC’s two bronze lions. Touching the lion’s  
paw was said to bring good luck, and that tradition continues today. The lions, 
Stephen and Stitt, designed by British sculptor Henry Poole, were commissioned 
to celebrate the opening of the newly-rebuilt HSBC building on the Bund in 
Shanghai in 1923. Stephen and Stitt represent the strength and endurance that  
is part of our heritage. Loyal and proud, they stand guard outside our offices in 
Hong Kong, London and Shanghai, and symbolise good fortune and stability.

A reminder 
The currency we report in is US dollars. 

Constant currency performance 
We supplement our IFRSs figures with 
non-IFRSs measures used by management 
internally that constitute alternative 
performance measures under European 
Securities and Markets Authority guidance 
and non-GAAP financial measures defined  
in and presented in accordance with US 
Securities and Exchange Commission  
rules and regulations. These measures are 
highlighted with the following symbol:  

Further explanation may be found on page 13.

 Read more on our values on page 4 of our  
Annual Report and Accounts 2022.
Read more on our strategy on page 7.

Our global businesses 
We serve customers through three global 
businesses. On pages 17 to 24 we provide an 
overview of our performance in the first half of 
2023 for each of the global businesses, as well 
as our Corporate Centre. 

Wealth and Personal Banking 
(’WPB’) 
We help millions of our customers 
look after their day-to-day 
finances and manage, protect and 
grow their wealth. 

Commercial Banking (‘CMB’) 
Our global reach and expertise 
help domestic and international 
businesses around the world 
unlock their potential. 

Global Banking and Markets 
(’GBM’) 
We provide a comprehensive 
range of financial services and 
products to corporates, 
governments and institutions.
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Performance in 1H23 

Delivery against our 
financial targets
In assessing the Group’s financial 
performance, we use a range of financial 
measures that focus on the delivery of 
sustainable returns for our shareholders  
and maintaining our financial strength.

 For our financial targets, we define medium  
term as three to four years and long term as  
five to six years, commencing 1 January 2020.
 Further explanation of performance against 
Group financial targets can be found on  
page 11.

Return on average tangible equity 
(annualised)  

22.4%
Revised target: Mid-teens for 2023 and 2024, 
excluding the impact of material acquisitions 
and disposals. 
(Updated from ≥12% from 2023 onwards.)
(1H22: 10.6%)

Target basis operating expenses growth 
compared with 1H22  

4.3%
Target: Growth of approximately 3% 
compared with 2022. This measure excludes 
from constant currency operating expenses: 
notable items, the impact of retranslating 
the results of hyperinflationary economies 
at constant currency and the impact of 
our acquisition of SVB UK and the related 
investments internationally.

Common equity tier 1 capital ratio

14.7%
Target: >14%, managing in the range of 14% 
to 14.5% in the medium term; and manage  
the range down further long term.
(31 December 2022: 14.2%)

Second interim dividend per ordinary 
share for 1H23

$0.10
Target: Dividend payout ratio of 50% for 2023 
and 2024, excluding material notable items.

Strategic performance 
indicators 
Our strategy supports our ambition of being 
the preferred international financial partner  
for our clients. 

We are committed to building a business  
for the long term, developing relationships  
that last. 

Read more on our strategic progress on page 7.
 Read more on our approach to environmental, 
social and governance matters on page 10.

Commercial Banking net fee income

$2.0bn
Growth of 2% compared with 1H22. 

Net new invested assets

$34bn
Generated in 1H23, of which $27bn  
were in Asia.

Gender diversity

33.6%
Women in senior leadership roles.
(31 December 2022: 33.3%)

Sustainable finance and investment

$255.7bn
Cumulative total provided and facilitated  
since January 2020. 
(31 December 2022: $210.7bn)

HSBC is one of the world’s leading  
international banks. 

We have a clear strategy to deliver revenue  
and profit growth, enhance customer service  
and improve returns to shareholders.
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Highlights
Financial performance reflected the impact of global interest rate rises  
on revenue and strong cost and balance sheet discipline. Our strategic  
approach has now changed from transformation to value creation. 

Financial performance (1H23 vs 1H22)
 – Profit before tax rose by $12.9bn to 
$21.7bn. This included a $2.1bn reversal of 
an impairment relating to the planned sale of 
our retail banking operations in France and a 
provisional gain of $1.5bn on the acquisition 
of Silicon Valley Bank UK Limited (‘SVB UK‘). 
On a constant currency basis, profit 
before tax increased by $13.3bn to 
$21.7bn. Reported profit after tax 
increased by $9.1bn to $18.1bn.
 – Revenue increased by $12.3bn to 
$36.9bn. The increase was driven by  
higher net interest income in all of our global 
businesses due to interest rate rises. It also 
included the impacts related to the planned 
sale in France and the acquisition in the UK. 
On a constant currency basis, revenue 
rose by $13.2bn to $36.9bn.
 – Net interest margin (‘NIM’) of 1.70% 
increased by 46 basis points (‘bps‘).
 – Expected credit losses and other credit 
impairment charges (‘ECL‘) of $1.3bn 
reflected a more stable outlook in most 
markets, although inflationary pressures 
remain. The 1H23 charge included $0.3bn 
relating to the commercial real estate  
sector in mainland China and charges in 
Commercial Banking (‘CMB’) in the UK.  
The 1H22 charge of $1.1bn reflected 
heightened economic uncertainty, mainly 
due to the Russia-Ukraine war and 
inflationary pressures, and also included 
$0.3bn relating to the commercial real estate 
sector in mainland China, partly o¤set by 
releases of Covid-19-related allowances.

 – Operating expenses of $15.5bn were 
$0.7bn or 4% lower than in 1H22, 
primarily due to lower restructuring and  
other related costs following the completion 
of our cost-saving programme at the end  
of 2022 and from a $0.2bn impact from a 
reversal of historical asset impairments.  
This was partly o¤set by higher technology 
costs, an increase in performance-related 
pay, severance of $0.2bn in 1H23 and the 
e¤ects of rising inflation. Target basis 
operating expenses rose by 4.3%.
 – Customer lending balances increased  
by $36bn since 31 December 2022.  
On a constant currency basis, lending 
balances grew by $23bn, mainly due to 
the reclassification of balances associated 
with our retail banking operations in France 
from held for sale during the period, and 
$7bn of additional balances following our 
acquisition of SVB UK during 1Q23. These 
were partly o¤set by the reclassification of 
our business in Oman as held for sale, which 
resulted in a $3bn reduction. Excluding these 
factors, customer lending fell, reflecting 
weaker customer demand for wholesale 
lending, notably in Hong Kong and Europe.
 – Customer accounts increased by $25bn 
since 31 December 2022. On a constant 
currency basis, customer accounts 
increased by $3bn, mainly due to the 
reclassification of balances associated with 
our retail banking operations in France from 
held for sale during the period. In addition,  
our acquisition of SVB UK resulted in growth 
of $7bn, and in 1H23, we reclassified our 

business in Oman as held for sale, resulting in 
a $5bn reduction. Excluding these factors, 
deposits fell, reflecting reductions in Wealth 
and Personal Banking (‘WPB‘) and CMB in 
HSBC UK, as well as in Global Banking and 
Markets (‘GBM‘).
 – Annualised return on average tangible 
equity (‘RoTE’) of 22.4% compared with 
10.6% in 1H22. Excluding the annualised 
impacts related to the planned sale in France 
and the acquisition in the UK, annualised  
RoTE was 18.5%. 
 – Common equity tier 1 (‘CET1’) capital ratio 
of 14.7% increased by 0.5 percentage 
points compared with 4Q22, which was 
driven by capital generation net of the dividend 
accrual, and included an approximately 0.3 
percentage point impact from the reversal of  
an impairment on the planned sale of our  
retail banking operations in France and the 
provisional gain on the acquisition of SVB  
UK. This was partly o¤set by increased 
risk-weighted assets (‘RWAs’) and the impact 
of the share buy-back announced with our 
1Q23 results in May 2023.
 – The Board has approved a second interim 
dividend of $0.10 per share. We also 
intend to initiate a further share buy-back  
of up to $2bn, which we expect to 
commence shortly and complete within  
three months. 
 – From 1 January 2023, we adopted IFRS 
17 ‘Insurance Contracts‘, which replaced 
IFRS 4 ‘Insurance Contracts‘. Comparative 
data have been restated. For further details  
of our adoption of IFRS 17, see page 28.

Financial performance (2Q23 vs 2Q22)
 – Reported profit before tax increased 
by $4.1bn to $8.8bn. 
 – Revenue rose by $4.5bn to $16.7bn, with 
growth across all of our global businesses, 
primarily reflecting interest rate rises. There 
were good performances in insurance in 
WPB and in Debt Capital Markets in GBM, 
which o¤set reductions in Global Foreign 
Exchange and Equities.
 – NIM of 1.72% increased by 3bps, 
compared with 1Q23.
 – ECL of $0.9bn increased by $0.5bn.  
ECL in 2Q23 included $0.3bn of charges in  
the commercial real estate sector in mainland 
China, and $0.3bn in the UK, mainly in CMB.

 – Operating expenses of $7.9bn fell  
by $0.1bn. This was driven by lower 
restructuring and other related costs following 
the completion of our cost-saving programme 
at the end of 2022 and the reversal of historical 
asset impairments. This reduction was partly 
o¤set by $0.2bn of severance costs incurred in 
2Q23, as well as higher technology spend, an 
increase in our performance-related pay 
accrual and the e¤ects of rising inflation.
 – Customer lending decreased by $9bn 
compared with 31 March 2023, which 
included a reduction of $3bn related to a 
reclassification of our business in Oman to 
held for sale. The remaining reduction was 

mainly in GBM in HSBC Bank plc, reflecting 
client deleveraging and weaker demand as 
interest rates rose.
 – Customer accounts decreased by $18bn 
compared with 31 March 2023, which 
included a reduction of $5bn related to the 
reclassification of our business in Oman to 
held for sale. The remaining reduction was  
in GBM in Europe, as corporate customers 
used deposits to pay down their loans, and  
in HSBC UK, reflecting higher cost of living 
and competitive pressures.
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Outlook
– Our strategy has enabled us to further 

strengthen our balance sheet, providing 
us with a good platform for growth in 
the current interest rate cycle, while 
maintaining cost discipline. This has given 
us the confi dence to revise our returns 
guidance for 2023 and 2024. Based on 
the current path implied by the market for 
global policy rates, we are now targeting 
a RoTE in the mid-teens for 2023 and 
2024, which excludes the impact of 
material acquisitions and disposals.

– Given the current market consensus for 
global central bank rates, we have raised 
our 2023 full-year guidance for net 
interest income to above $35bn. While 
the interest rate outlook remains positive, 
we expect continued migration to term 
deposits as short-term interest rates rise.

– We continue to expect ECL charges of 
around 40bps of average gross loans in 
2023 (including lending balances transferred 
to held for sale). There remains a degree 
of uncertainty in the forward economic 
outlook, particularly in the UK, and we are 
monitoring risks related to our exposures in 
mainland China’s commercial real estate 
sector. Over the medium to long term, we 
continue to use a range of 30bps to 40bps of 
average loans for planning our ECL charges. 

– We remain highly focused on maintaining 
cost discipline. We continue to target 
operating expense growth of 
approximately 3% for 2023, excluding 
the impact of foreign currency translation 
di¤ erences, notable items and the impact 
of retranslating the 2022 results of 
hyperinfl ationary economies at constant 
currency. Our target also excludes the 

impact of our acquisition of SVB UK, and the 
related investments internationally, which are 
expected to add approximately 1% to the 
Group‘s operating expenses. In 2Q23, we 
incurred severance costs of $0.2bn, with the 
benefi ts expected to be realised towards the 
end of 2023 and into 2024.

– We intend to manage the CET1 ratio 
within our medium term target range 
of 14% to 14.5%, and we aim to manage 
this range down in the long term. In 
addition, our dividend payout ratio is 
50% for 2023 and 2024, excluding material 
notable items. We have announced a second 
interim dividend of $0.10 per share and intend 
to initiate a further share buy-back of up to 
$2bn, which we expect to commence shortly 
and complete within three months. Further 
buy-backs for 2023 and beyond will be 
subject to appropriate capital levels.

Strategic progress
– In March 2023, we acquired SVB UK. 

This acquisition strengthens our CMB 
franchise and enhances our ability to serve 
innovative and fast-growing fi rms in the 
technology and life science sectors in the 
UK, and internationally. In June 2023, we 
launched HSBC Innovation Banking, 
which includes SVB UK together with newly 
formed teams in the US, Hong Kong and 
Israel. This newly formed proposition will 
deliver a globally connected, specialised 
banking proposition to support innovation 
businesses and their investors. 

– During 1Q23, the signifi cant interest rate 
rises in France resulted in the completion 
of the planned sale of our retail 
operations in France becoming less 
certain, as the capital required to 
be held by the buyer at completion of the 
transaction will increase signifi cantly. As 

a result we were required to change the 
accounting classifi cation of our retail banking 
operations in France to no longer be classifi ed 
as held for sale. In June, we agreed new terms 
for the sale of these operations that will involve 
HSBC retaining a portfolio of home and other 
loans. The transaction remains subject to 
information and consultation processes with 
respective works councils and regulatory 
approvals, and the parties aim to complete on 
1 January 2024. An estimated pre-tax loss of 
up to $2.2bn is expected to be recognised in 
the second half of 2023 upon reclassifi cation 
to held for sale.

– The plan to sell our banking business 
in Canada remains a key priority, as we 
reshape the organisation to focus on our 
international customer base. The transaction 
is now expected to complete in the fi rst 
quarter of 2024, subject to regulatory and 

governmental approval, and we continue 
to classify these operations as held for sale. 

– We remain committed to consider the 
payment of a special dividend of $0.21 
per share as a priority use of the proceeds 
from the sale of our banking business in 
Canada in the fi rst half of 2024. The 
remaining proceeds will accrue into CET1 
capital in consideration for organic growth and 
investment, and we intend to use any excess 
capital to supplement share buy-backs.

– We remain focused on investing and 
growing in our areas of strength, and we 
have continued to make progress in executing 
our Wealth strategy, notably in Asia. We 
attracted net new invested assets of 
$34bn in the fi rst half of 2023, of which 
$27bn was from Asia. 

ESG highlights
Transition to net zero
– Our net zero transition plan, which we expect 

to publish later this year, will bring together our 
strategic approach to net zero, our science-
based targets for fi nanced emissions and 
our operations, and details on how we 
plan to embed climate considerations into 
our business processes, policies, risk 
management and governance. We intend 
to report annually on our implementation 
progress in our Annual Report and Accounts. 

– In the second half of 2023, we expect to 
complete assessments of transition plans 
for remaining customers in scope of our 
thermal coal phase-out policy. We also 
expect to complete assessments for major oil 
and gas, and power and utilities customers 

globally, as well as other customers in EU 
and OECD markets in scope of our updated 
energy policy.

– As part of our ambition to support our 
customers in their transition to net zero 
and a sustainable future, we aim to provide 
and facilitate $750bn to $1tn of sustainable 
fi nance and investments by 2030. In 1H23, 
we provided and facilitated $45bn of 
sustainable fi nance and investments, 
bringing our cumulative amount since 
1 January 2020 to $255.7bn.

Build inclusion and resilience
– We have continued to focus on building a 

workplace for our colleagues that is fi t for the 
future and provides teams with the fl exibility 

and resources to deliver for our customers. 
More of our colleagues are working in a 
hybrid way than in 1H22, and in the 2022 
Snapshot survey, 71% of colleagues said 
they have everything they needed to feel 
equipped for success at work. Flexible 
working practices are also helping us to 
attract and retain talented employees, with 
one-third of new joiners saying it infl uenced 
their decision to join HSBC.

– Developing the skills of colleagues plays a 
pivotal role in achieving our strategic goals 
and growth ambitions. We have continued to 
focus on programmes critical to our strategy 
such as those in wealth, sustainability, and 
leadership development.

HSBC Holdings plc Interim Report 2023 3

Highlights

_HSBC_Interim_23_010823.indd   3 01/08/2023   09:39



Group Chief Executive’s review

By the time we completed the first phase 
of our strategy at the end of 2022, the 
changes we had made were delivering  
an improved financial performance.  
Six months into 2023, our financial 
performance has continued to improve, 
aided by the interest rate environment. 
As we move further into the next phase 
of our strategy focused on value creation, 
I am optimistic about our ability to 
continue to deliver strong returns  
for our investors.

Our purpose of ‘opening up a world of 
opportunity’ underpins everything we  
do for our customers, colleagues and the 
communities we serve. In the first half of  
2023, we continued to deliver on that promise 
by launching new products and services,  
and developing our capabilities to meet the 
international needs of our diverse customer 
base. From the new international proposition 
for Wealth and Personal Banking customers 
launched in March and the continued 
development of our Global Money and  
Global Wallet products, to the digitisation of 
international account opening and the globally 
connected HSBC Innovation Banking business 
launched in June, there are many examples of 
how my colleagues are truly living our purpose.

We have repositioned HSBC over the last three  
and a half years to enable it to reach its true potential.

Noel Quinn
Group Chief Executive 

Many of these achievements contributed  
to our strong first-half performance, as we 
saw continued good revenue growth across 
all our global businesses, supported by  
higher interest rates. We delivered a strong 
annualised return on tangible equity of  
22.4%, including the reversal of an impairment 
relating to the planned sale of our retail 
banking operations in France and a provisional 
gain on the acquisition of SVB UK, both of 
which were reported in the first quarter. 
Excluding them, we achieved an annualised 
return on tangible equity of 18.5%. Our 
strategy is working. The Board, my colleagues 
and our shareholders are all focused on 
the shared objectives of supporting our 
customers, driving stronger performance  
and creating more value for our investors.

The biggest challenge we all face remains the 
uncertainty within the external environment. 
High inflation remains a significant concern  
for many of our customers. Even though 
headline inflation rates are now falling in 
most countries, they remain persistently 
high in some markets. In the UK, we have 
seen limited signs of stress in the mortgage 
book, although we are acutely aware of the 
day-to-day financial challenges that some of 
our customers face. With more mortgage 
customers due to roll o¤ fixed-term deals in 
the next six months, and further rate rises 
expected, tougher times are ahead. We will 
continue to communicate regularly with our 
customers, listen to their concerns, seek 
to o¤er them help should they want it and 
ensure they are aware of the range of products 
available to them.

Across the global economy, growth remains 
uneven. China’s reopening at the start of the 
year lifted both its economy and the prospects 
for global GDP growth in 2023, although 
weaker recent data underlines that its recovery 
may be slower than previously expected. 
Other parts of Asia, such as India and the 
ASEAN region, are growing robustly, as is  
the Middle East.

From transformation to value creation
At the end of 2022, we completed the first 
phase of our strategy. As a result of the 
work done to transform HSBC, including 
to reposition our portfolio, create broad-
based profit generation, maintain strong 
cost discipline and introduce a sustainable 
dividend, we built a strong platform for 
growth. This work helped to put HSBC on 
track to achieve a return on tangible equity  
of 12%+ in 2023.

Return on average tangible equity 
(annualised)

22.4%
(1H22: 10.6%)

Constant currency revenue 

$36.9bn
(1H22: $23.6bn)

4 HSBC Holdings plc Interim Report 2023
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In the first half of 2023, our strategic approach 
has changed from transformation to value 
creation. While there have been – and will 
continue to be – opportunities to further 
simplify HSBC, we have shifted our focus 
to driving growth, while maintaining strong 
returns.

First, we have further leveraged our 
international connectivity. Our ability to 
connect the world’s major trading and 
investment blocs has always been, and 
remains, our greatest strength. In the first-half, 
our wholesale cross-border client business 
increased by around 50%, with growth across 
all regions, due mainly to rising interest rates. 
In Wealth and Personal Banking, we now have 
6.3 million international customers, which is 
up 8% on the same period last year. There 
was also strong revenue growth in global 
transaction banking, which was up by 63%. 
Within global transaction banking, there were 
good performances in Foreign Exchange and 
in Global Payments Solutions, due to higher 
rates. Trade was slightly down in line with 
global trade volumes, although HSBC was 
recently named ‘Best Bank for Trade Finance’ 
by Euromoney for the second year in a row, 
while also being named ‘Best Bank in Asia’. 

Second, we made further progress towards 
the redeployment of capital from less strategic 
or low-connectivity businesses into high-
growth international opportunities. We are 
pleased to have agreed revised terms for the 
sale of our French retail banking operations, 
which we now expect to complete in early 
2024. The sale of our banking operations in 
Canada also remains on track to complete 
in early 2024. We have also completed 
the disposal of our Greek business, and 
announced the planned exit of Russia, a 
change to the nature of our presence in Oman, 
and the wind-down of Wealth and Personal 
Banking in New Zealand.

At the same time, we are investing in growth 
in a strategic and targeted way. We have 
invested further in our Wealth business in 
Asia. We now have a total of 1,400 digitally 
enabled wealth planners in our Pinnacle 
business in mainland China, while we 
launched Global Private Banking in India in 
July. In June, following our acquisition of SVB 
UK, we also launched a new strengthened, 
globally connected proposition – HSBC 
Innovation Banking. Through it, we are 
building similar businesses to the former SVB 
UK in the US, Hong Kong and Israel, and using 
our international network and balance sheet 
strength to o¤er new opportunities to expand 
globally to our clients in the technology and 
life sciences sectors.

” As we move further  
into the next phase  
of our strategy focused 
on value creation, I am 
optimistic about our 
ability to continue to 
deliver strong returns  
for our investors.”

Third, we are working to diversify our 
revenue. A key strategic priority has been to 
grow fee income by investing in our Wealth 
business, especially in Asia. We saw the 
continuing benefit of this in the first-half as 
we grew net new invested assets by $34bn, 
of which $27bn were in Asia. Fee income in 
Commercial Banking, which is another priority 
area, was also up in the first-half by 6%, while 
collaboration revenue from referrals between 
our global businesses also increased by 5%.

Fourth, we have maintained tight cost 
discipline. Costs of $15.5bn in the first-half 
were $0.7bn or 4% lower than the same period 
last year, primarily due to lower restructuring 
costs following the end of our cost-saving 
programme at the end of 2022. On the basis 
of our target to limit cost growth to around 
3% in 2023, operating expenses increased 
by 4% in the first-half, including the expected 
severance costs booked in the second quarter. 
We remain committed to disciplined cost 
management.

Fifth, we have reinvested cost savings 
in technology. Spending on technology 
increased by 12.8% in the first-half, and 
now accounts for almost a quarter of total 
operating expenses. Delivering faster 
services, reducing friction and o¤ering more 
competitive products has been critical to 
improving the customer experience. For 
example, we have now migrated over 26,000 
business customers in Hong Kong and the UK 
to our next generation digital trade platform, 
which is enabling us to future-proof a market-
leading business. 

Investing in technology is also key to 
enhancing our capabilities and building the 
bank of the future. We now have a range of 
‘test and learn’ use cases for generative AI 
across HSBC, and are in the process of scaling 
those up. Last month, HSBC became the first 
bank to join BT’s and Toshiba’s quantum-
secured metro network employing quantum 
technology for secure transmission of data, 
which will enable us to evaluate how best 
to use this technology against future cyber 
threats. We are also pleased to be working 
with the Hong Kong Monetary Authority 
on two pilots to test the e-HKD in a new 
payments ecosystem and to trial tokenised 
deposits.
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Finally, we continued to build on our position 
as an enabler of the net zero transition by 
supporting our customers’ transition plans. 
In the first-half, we provided and facilitated 
$45bn of sustainable finance and investments, 
which consisted of capital markets financing 
and lending to clients as we continued to work 
closely with them on their transitions. This 
included a number of key deals in Asia and 
the Middle East. We have also continued to 
help unlock new climate solutions, including 
through our Climate Tech Venture Capital 
strategy. HSBC was named ‘Best Bank for 
Sustainable Finance in Asia’ by Euromoney  
for the sixth consecutive year.

Translating into strong financial 
performance
Our strong first-half featured good broad-
based profit generation around the world. 
There was also higher revenue in our global 
businesses driven by strong net interest 
income, supported by continued tight cost 
control. We achieved an annualised return on 
tangible equity of 22.4%, or 18.5% excluding 
the two material notable items reported with 
our first quarter results.

Profit before tax for the first half of 2023 was 
$21.7bn, which was an increase of $12.9bn  
on the first half of 2022. This included a $2.1bn 
reversal of an impairment relating to the 
planned sale of our retail banking operations 
in France and a provisional gain of $1.5bn 
on the acquisition of SVB UK. Profit after tax 
increased by $9.1bn to $18.1bn.

Revenue increased by $12.3bn to $36.9bn, 
driven mainly by higher net interest income 
in all three global businesses due to interest 
rate rises. It also included gains related to the 
two aforementioned transactions in the first 
quarter. 

Expected credit losses and other credit 
impairment charges were $1.3bn, which was  
a $0.3bn increase on the first half of 2022.

Our CET1 ratio at the end of the first-half 
was 14.7%. We have announced a second 
interim dividend of $0.10 per share, further 
to the $0.10 per share dividend already 
paid in respect of the first quarter. We are 
also announcing a second share buy-back 
of up to $2bn. We continue to expect to 
have substantial distribution capacity going 
forward.

Our strong performance in the first half of 
2023 and our continued strategic progress 
mean that we now expect to achieve a return 
on tangible equity in the mid-teens for 2023 
and 2024.

Thank you to my colleagues
Over the last six months, I had the opportunity 
to spend time with colleagues in France, 
Hong Kong, mainland China, Mexico, Saudi 
Arabia, the United Arab Emirates and the UK. 
I have been constantly impressed by their 
commitment, dedication and tireless e¤orts 
to support our customers – all of which are 
evident in our many achievements. I am 
especially grateful to those colleagues who 
have faced serious challenges so far this 
year, including the earthquakes in Türkiye in 
February and, of course, the ongoing cost  
of living crisis in many markets. 

Overall, we have delivered a strong first-half 
performance and are confident of delivering 
our revised return on tangible equity target for 
2023 and 2024. I am also pleased that we can 
reward our shareholders with strong capital 
returns, with substantial further distribution 
capacity still expected ahead.

There is still much work to do, especially given 
the many challenges in the global economy, 
but I am confident about our future as we 
move further into the next phase of our 
strategy and focus on opportunities to drive 
value creation, diversify our revenue and retain 
tight cost control.

Noel Quinn
Group Chief Executive

1 August 2023

In the first half of 2023, we continued to 
build new sources of value creation.

We brought in 

$34bn 
of net new invested assets in Wealth.

We provided and facilitated

$45bn 
of sustainable finance and investment in 1H23.

Future growth levers
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Our strategy
We are implementing our strategy across the four strategic pillars  
aligned to our purpose, values and ambition.

Across the Group, three cross-cutting 
themes – international connectivity, capital 
deployment and cost discipline – underpin our 
strategy upon which our global businesses 
execute. 

Cross-cutting themes
International connectivity 
Our strength in international connectivity, 
including taking advantage of our deep 
liquidity pools in the UK and Hong Kong, 
remains our key di¤erentiator. In each of our 
global businesses, international connectivity 
is core to who we serve. In our wholesale 
business, driven mainly by interest rates, 
cross-border client business increased to 
approximately $7bn in 1H23, compared with 
approximately $5bn in 1H22. In addition, 
across wholesale transaction banking, a 
cornerstone of our international connectivity, 
revenue grew by 63%, similarly due to interest 
rates. Within WPB, international clients 
remain our most attractive client base, with an 
average customer providing over double the 
revenue compared with a domestic customer. 
In 1H23, we grew our international WPB client 
base to 6.3 million from 5.8 million customers 
in 1H22, with new-to-bank international 
customers increasing by 34%.

Capital deployment
We are repositioning our portfolio by exiting 
unprofitable, sub-scale or less internationally 
connected portfolios and investing in growth 
opportunities. The planned sale of our banking 
business in Canada, and of our retail banking 
operations in France, as well as the planned 
exits of our operations in Russia, and wind-
down of our WPB business in New Zealand 
are all in process. We have also completed the 
disposal of our branch operations in Greece. 

In Oman, we are changing the nature of our 
presence, with the planned merger of our 
business underway with plans to establish a 
new branch in its place subject to regulatory 
approvals. 

From an acquisition perspective, we acquired 
SVB UK in March 2023. This acquisition 
strengthens our CMB franchise and enhances 
our ability to serve innovative and fast-growing 
firms in the technology and life science 
sectors in the UK, and internationally. We 
have made significant progress since then, 
launching HSBC Innovation Banking – a stand-
alone entity supported by dedicated bankers 
across the UK, the US, Israel and Hong Kong, 
with the purpose of bridging people, products 
and propositions across the bank. 

Within our Asian Wealth business, Pinnacle 
now has approximately 1,400 personal wealth 
planners digitally enabled, and has witnessed 
a positive momentum in business growth in 
2Q23. In India, we launched Global Private 
Banking in July 2023 to serve high net worth 
and ultra high net worth customers onshore. 
We have also continued to diversify our 
business with more than 35% of net new 
invested assets in Asia originating outside 
Hong Kong.

Cost discipline
We remain committed to disciplined cost 
management. Costs of $15.5bn in 1H23 were 
$0.7bn or 4% lower than the same period 
last year, primarily due to lower restructuring 
costs following the end of our cost to achieve 
programme at the end of 2022. On a 2023 
target basis, the Group’s operating expense 
increased by 4.3% in 1H23, including 
severance costs which accounted for 1.4%.

We continue to use cost savings to increase 
investment in our e¤orts to further digitise 
HSBC. Our spending on technology increased 
by 12.8% in 1H23 on a target basis, and now 
accounts for 23% of total operating expenses.

International customers in WPB

6.3m
Up 8% since 1H22.

Cross-border wholesale client business

c.$7bn
Up approximately 50% since 1H22.

Wholesale transaction banking revenue

$13.5bn
Up 63% since 1H22.

Technology spend 

+12.8%
vs 1H22.

Our strategy remains anchored around our 
four strategic pillars, aligned to our purpose, 
values and ambition, which are: 

 – focus on our areas of strength; 
 – digitise at scale to adapt our operating 
model for the future; 
 – energise our organisation for growth; and 
 – support the transition to a net zero  
global economy.

In our Annual Report and Accounts 2022,  
we shared our progress in our transformation 
journey, which has resulted in improved 
financial performance and a strong  
foundation as we look ahead. 

Our strong first-half featured broad-based 
profit generation around the world. There 
was also higher revenue across our global 
businesses supported by strong net interest 
income. 

We achieved an annualised return on tangible 
equity of 22.4%, or 18.5% excluding the 
annualised impacts related to the planned 
sale in France and the acquisition in the UK. 
In our global businesses, Wealth and Personal 
Banking (’WPB’) revenue was up 61% on a 
constant currency basis, Commercial Banking 
(’CMB’) up 73% and Global Banking and 
Markets (’GBM’) up 14%. 

Focus on our strengths
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In our global businesses
In each of our global businesses, we continue to focus on areas where we are strongest and have opportunities to grow. We aim to diversify 
revenue streams with a focus on growing Wealth, fee-income streams and collaborating across businesses. 

Wealth and Personal Banking
In WPB, we continued to make progress in 
executing our wealth, asset management and 
insurance strategy. Constant currency revenue 
in 1H23 was $16.2bn, up 61% compared with 
1H22. Personal Banking performed strongly, 
with 57% growth during the same period. We 
recorded net new invested assets of $34bn, 
with $27bn coming from Asia. 

We continue to develop our Global Money 
proposition, which is now live in eight markets 
with over 140 features released so far this 
year. We also launched our faster, fees-free 
payments rails for Global Money transfers 
in Hong Kong and the US, giving customers 
access to cheaper, faster payments. Global 
Money won ’Outstanding FX Services 
Solution’ at The Digital Banker’s Middle East 
and Africa Innovation Awards 2023.

Net new invested assets in Asia in 1H23

$27bn
Up 21% since 1H22. 

Commercial Banking
We saw strong performance in CMB, with 
constant currency revenue reaching $12.2bn, 
a 73% increase compared with 1H22, driven 
by Global Payments Solutions (’GPS’). Overall 
fee income, a key area of our focus, rose by 
6% to $2.0bn, driven by our GPS and Global 
Trade and Receivables Finance businesses.

Our digital propositions continue to gain 
traction. We have migrated over 26,000 
customers in Hong Kong and the UK to our 
next generation trade platform, HSBC Trade 
Solutions, enabling the digitisation of trade 
and trade-as-a-service via enhanced API 
connectivity. Global Wallet, a digital wallet 
that allows customers to transact across 
currencies without the need of local accounts, 
has launched Merchant Box in Hong Kong, 
a one-stop digital payments solution to help 
e-commerce merchants manage payments 
across di�erent platforms. Kinetic, our digital 
business account for SMEs in the UK, now 
has onboarded over 66,000 customers. 

CMB fee income in 1H23

$2.0bn
Up 6% since 1H22.

Global Banking and Markets
We saw sustained performance in GBM, 
with constant currency revenue increasing by 
14% compared with 1H22, reaching $8.5bn. 
Collaboration revenue with our other global 
businesses, which remains a key opportunity 
for us, increased by 5% to approximately 
$2.0bn. GBM continues to drive international 
connectivity across regions, with our Western 
clients facilitating approximately $1.4bn of 
client business into Asia and the Middle East, 
an increase of approximately 60% compared 
with 1H22.1

Within our Markets and Securities Services 
business, we launched AI Markets, a Cloud-
hosted global digital service that uses natural 
language processing to enable institutional 
investors to generate bespoke financial market 
analytics, browse the latest market insights 
and access real-time and historical data. We 
also went live on SwapConnect, enabling 
clients to enter into onshore deliverable 
Chinese yuan interest rate swap deals settled 
from outside China. 

Collaboration revenue between GBM  
and other global businesses in 1H23

c.$2.0bn
Up 5% since 1H22. 

1  Client business di�ers from reported revenue as it relates to certain client-specific income, and excludes certain products (including Principal Investments, CMB 
and GBM Other and Asset Management), Group allocations, recoveries and other non-client-related and portfolio level revenue. It also excludes Hang Seng. CMB 
client business excludes Business Banking customers. GBM client business includes an estimation of client-specific day one trade-specific revenue from Markets 
and Securities Services products, which excludes ongoing mark-to-market revenue and portfolio level revenue such as hedging. Cross-border client business 
represents the income earned from a client’s entity domiciled in a di�erent geography than from where the client group’s global relationship is managed. 

Focus on our strengths continued
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Energise for growth 
Empowering and energising our colleagues 
is crucial for inspiring a dynamic culture. We 
remained focused on creating a diverse and 
inclusive environment, especially in senior 
leadership roles. We achieved 33.6% female 
representation in senior leadership positions 
by the end of 1H23, and are on track to 
achieve our target of 35% by 2025.1 

In 2022, we also set a Group-wide ethnicity 
strategy to better represent the communities 
we serve. We are making good progress to 
meet this, with 2.8% of leadership roles in 
the UK and US held by colleagues of Black 
heritage in 1H23. 

We have strengthened the development 
programmes o�ered to our most senior 
leaders through the continuation of our 

Enterprise Leadership Programme and 
the launch of a new range of interventions 
designed to build the knowledge, skills and 
networks of our Managing Directors. We 
outline how we put our purpose and values 
into practice in the following ‘ESG overview‘ 
section.

1  This data excludes Saudi Arabia due to local data 
restrictions and Canada due to the agreed sale of 
the banking business.

Transition to net zero
As part of our ambition to support our 
customers through the transition to net zero  
and to a sustainable future, we aim to provide 
and facilitate $750bn to $1tn of sustainable 
finance and investments by 2030. In 1H23,  
we provided and facilitated $45bn of 
sustainable finance and investments, bringing 
our cumulative amount since 1 January 2020 
to $255.7bn. 

We also continued to demonstrate progress 
towards our net zero ambition. In December 
2022 we published our updated energy policy, 
which is now extended to the wider energy 
sector. 

We continue to help unlock new climate 
solutions, focusing on supporting innovation  
in critical areas such as green technologies.

We are expanding the number of sectors 
where we plan to provide, and make progress 
towards, 2030 on-balance sheet financed 
emissions targets. These include the shipping, 
agriculture, commercial real estate and 
residential real estate sectors, and will be in 
addition to the carbon-intensive sectors we 
have already set targets for, as published in 
our Annual Report and Accounts 2022 in 
February. 

Our aim to support our customers through 
their own journeys to transition to net zero 
remains a key area of focus and we continue 
to work towards it through the facilitation of 
sustainable finance and investments.

 For further details on our climate ambition,  
see the following ‘ESG overview’ section.

Digitise at scale
We are continuing to invest in innovative 
digital solutions and deploying them rapidly, 
delivering better banking services for our 
customers and improving our operational 
e£ciency. In 1H23, approximately $3.5bn or 
23% of our overall operating expenses on a 
target basis were dedicated to technology,  
up from approximately 21% in 1H22.

We are making digital banking more seamless 
and e£cient for our customers and building 
digital solutions to enable international 
customers to take their bank with them 
wherever they are in the world. 

As a result, more of our customers are 
engaging with us through digital channels. 
At the end of May 2023, 51% of our WPB 
customers were active on our mobile services, 
compared with 45% at the end of May 2022. 
A total of 48% of WPB sales were also made 
digitally at the end of May 2023, compared 
with 40% at the end of May 2022. Within 
CMB, 82% of our customers were digitally 
active at the end of May 2023, compared  
with 76% at the end of May 2022. 

To improve our operational e£ciency, we are 
digitising our processes and modernising our 
systems across the bank. We are using the 
power of the Cloud to process large volumes 
of data. Our Cloud adoption rate, which is the 
percentage of our technology services on the 
private or public Cloud, increased from 31% at 
the end of 1H22 to 37% at the end of 1H23. 

We are embracing disruptive technologies 
to help enhance our services, strengthen our 
cybersecurity, and unlock future innovation. 
These include artificial intelligence (’AI’), 
central bank digital currencies, and quantum 
computing to develop and harness their 
potential to help reshape banking. 

Our award-winning anti-money laundering 
AI solution is now deployed in five markets, 
covering over 75% of our customers. We also 
have a range of ‘test and learn’ use cases of 
generative AI, as we explore the potential of 
this technology.

We are participating in two digital currency 
pilots with the Hong Kong Monetary Authority. 
The first will develop a new payments 
ecosystem to trial the use of eHKD, with 
the potential to lower transaction costs and 
reduce fraud. The second will test tokenised 
deposits with Visa in Asia.

We are leading research into quantum 
computing for financial services. In 1H23, 
we became the first bank to join BT’s and 
Toshiba’s quantum-secured metro network, 
employing quantum key distribution to 
securely connect our headquarters to our  
data centre using data encryption keys. 

Our aim is to deliver world-class digital 
banking, now and for the future. 
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We are committed to embedding strong environmental,  
social and governance principles in the way we do business. 

Our approach
Our approach to ESG is shaped by  
our purpose and values, and a desire to  
create sustainable long-term value for our 
stakeholders. As an international bank with 
significant breadth and scale, we understand 
that we can have a significant impact 
in helping to tackle ESG challenges and 
realise opportunities. We also recognise the 
complexity of ESG issues. Our ESG e�orts 
are focused on the areas which align most 
closely to our strategy, purpose and values, 
and where we can help make a significant 
di�erence: the transition to net zero, 
building inclusion and resilience, and acting 
responsibly.

Transition to net zero
We continue to make progress on our net  
zero ambition of becoming net zero in our 
operations and supply chain by 2030 and 
aligning our financed emissions to net zero  
by 2050, recognising we have a significant 
role to play in enabling the transition to a net 
zero global economy.

We are expanding the number of sectors 
where we plan to provide, and make progress 
towards, 2030 on-balance sheet financed 
emissions targets. These include the shipping, 
agriculture, commercial real estate and 
residential real estate sectors, and will be in 
addition to the carbon-intensive sectors we 
have already set targets for, as published in 
our Annual Report and Accounts 2022  
in February. 

Our updated thermal coal exposures dating 
back to 31 December 2020 are expected 
to be made available for reporting in 2023, 
although this continues to be dependent on 
availability and quality of data. We aim to 
update our baseline facilitated emissions from 
our capital markets activities for the oil and 
gas, and power and utilities sectors following 
the publication of the Partnership for Carbon 
Accounting Financials (‘PCAF’) standard for 
capital markets, which is expected later  
this year.

In December 2022, we published an updated 
energy policy covering the broader energy 
system including upstream oil and gas, oil and 
gas power generation, hydrogen, renewables 
and hydropower, nuclear, biomass and energy 
from waste. We also updated our thermal coal 
phase-out policy. For further details of our 

policies, see page 65 of our Annual Report 
and Accounts 2022. We continue to focus on 
the implementation of these policies through 
customer engagement and assessment of 
their transition plans.

We continue to unlock new climate solutions, 
focusing on supporting innovation in critical 
areas such as climate technologies. HSBC 
Asset Management’s Climate Tech Venture 
Capital strategy has deployed $30m of capital 
to date including investing in Chargetrip, a 
European start-up developing electric vehicle 
routing and range technology. In 2Q23, HSBC 
Asset Management launched a ‘Purpose’ 
share class, designed to align with the 
corporate social objectives of our customers. 
The share class focuses on addressing gender, 
racial and ethnic inequality in our societies.

In the first half of 2023, we undertook an 
analysis of the agri-food sector in Europe 
using the draft Taskforce on Nature-
related Financial Disclosures’ (‘TNFD’) 
framework. We aim to use this analysis to 
inform the next steps in expanding our risk 
management framework to incorporate nature 
considerations.

Build inclusion and resilience
We are committed to building an inclusive 
workplace where the best want to work.  
We place a strong focus on recruiting and 
retaining diverse talent to better represent our 
communities. Data is core to this and we have 
enabled 91% of our colleagues to disclose 
their ethnicity, with 58% currently choosing  
to do so.

We have continued to develop the skills of 
our colleagues to support the achievement 
of our strategic priorities. Our Sustainability 
Academy was launched in 2022 to improve 
the skills of key groups of colleagues in 
support of our net zero ambitions. The 
academy has been strengthened with 
external partnerships with Imperial College 
London and the Global Association of Risk 
Professionals. The Accelerating Wealth 
Programme has continued to support our 
business growth ambitions in Asia, by 
attracting and developing individuals with 
transferable skills into front-line wealth 
management roles through an immersive  
re-skilling programme.

Cost of living pressures have continued 
to be felt around the world, and we have 
provided a range of resources for colleagues, 
including financial guidance and assistance 
programmes. Our 2022 reward survey 
showed a nine percentage-point improvement 
in colleagues believing they are paid fairly for 
the work they do. While this is encouraging 
progress, we continue to review our approach 
to performance and pay to ensure we are 
able to motivate colleagues in a way that is 
authentic to our culture and values.

We know that many of our customers around 
the world are also facing increasing cost of 
living pressures, and we are committed to 
helping them. We continue to proactively 
take steps to help prevent customers from 
falling into financial di£culty, and work closely 
with those who could benefit from additional 
assistance. We have developed a range of 
initiatives and tools designed to support 
financial resilience and build the financial 
capability of our customers.

We drive inclusion for our customers by 
identifying and addressing barriers to finance 
and financial markets. We aim to simplify the 
banking experience by providing tools to help 
customers manage their finances more easily, 
as well as provide education and support to 
help them make the most of their money. We 
also provide finance to our clients in a way 
that aims to help them improve their social 
outcomes. We engage with the communities 
we operate within through philanthropic 
giving, disaster relief and volunteering.

Act responsibly
Our purpose-led conduct approach guides  
us to do the right thing and to focus on the 
impact we have for our customers and the 
financial markets in which we operate. It is 
incorporated into the way we design, approve, 
market and manage products and services. 
It complements our purpose and values and, 
together with more formal policies and the 
tools we have to do our jobs, provides an 
enterprise-wide, outcome-focused conduct 
method.

ESG overview
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Return on average tangible equity 
(annualised) (%)  

22.4%
(1H22: 10.6%)

We achieved an annualised RoTE of 22.4%, 
compared with 10.6% in 1H22. Our 1H23 RoTE 
annualised the impact of our provisional gain 
on the acquisition of SVB UK and the reversal 
of an impairment on the planned sale of our 
retail banking operations in France. Excluding 
the impacts related to these transactions, 
annualised RoTE was 18.5%. 

Our strategy has enabled us to further 
strengthen our balance sheet, providing us 
with a good platform for growth in the current 
interest rate cycle, while maintaining cost 
discipline. This has given us the confidence 
to revise our returns guidance for 2023 and 
2024. Based on the current path implied by 
the market for global policy rates, we are now 
targeting a RoTE in the mid-teens for 2023 and 
2024, which excludes the impact of material 
acquisitions and disposals.

Financial overview

Executive summary
Financial performance in the first half of 2023 
benefited from the impact of interest rate rises 
while operating expenses continued to reflect 
ongoing cost discipline, despite inflationary 
pressures.

Reported profit before tax of $21.7bn 
increased by $12.9bn compared with 
1H22. This included a $2.1bn reversal of an 
impairment relating to the planned sale of 
our retail banking operations in France, and a 
provisional gain of $1.5bn on the acquisition 
of SVB UK in March. The increase in reported 
profit before tax also reflected revenue growth 
from the impact of interest rate rises. Lower 
reported operating expenses mainly reflected 
reduced restructuring costs following the 
completion of our cost-saving programme 
at the end of 2022 and favourable foreign 
currency translation di�erences. Meanwhile 
ECL increased, with 1H23 including charges 
relating to the commercial real estate sector in 
mainland China and to CMB in the UK, while 
1H22 benefited from releases of Covid-19-
related allowances.

Our annualised return on average tangible 
equity (‘RoTE’) for 1H23 was 22.4%, which 
included the annualised impact of our 
provisional gain on the acquisition of SVB 
UK and the reversal of an impairment on the 
planned sale of our retail banking operations 
in France. After excluding these transactions, 
annualised RoTE was 18.5%. The annualised 
RoTE in 1H23 is expected to be higher than in 
the second half of 2023, due to the impacts of 
these transactions, as well as other seasonal 
factors.

At 30 June 2023, the Group’s CET1 ratio of 
14.7% increased by 0.5 percentage points 
from 31 December 2022. The Board has 
announced a second interim dividend of  
$0.10 per ordinary share.

In assessing the Group’s financial performance, management uses a range of 
financial measures that focus on the delivery of sustainable returns for our  
shareholders and maintaining our financial strength.

Delivery against Group financial targets

Target basis operating expenses growth 
compared with 1H22  

4.3%
(1H23: $15.3bn; 1H22: $14.7bn)

In 2023, the Group is targeting to limit cost 
growth to approximately 3%, excluding  
the impact of foreign currency translation 
di�erences, notable items and the impact  
of retranslating the 2022 results of 
hyperinflationary economies at constant 
currency. Our target also excludes the 
impact of our acquisition of SVB UK, and the 
related investments internationally, which 
are expected to add approximately 1% to the 
Group‘s operating expenses. 

On this basis, the Group’s operating expenses 
increased by $0.6bn or 4.3% compared  
with 1H22.

We announced at our 2022 full-year results 
that we intend to incur up to $0.3bn severance 
costs during 2023, with the benefits expected 
to be realised towards the end of 2023 
and into 2024. During 1H23, we incurred 
severance costs of $0.2bn. 

Capital and dividends 
CET1 ratio

14.7%
(31 December 2022: 14.2%) 

At 30 June 2023, our CET1 ratio was 14.7%, 
up 0.5 percentage points from 31 December 
2022. This was driven by capital generation 
net of the dividend accrual, and included an 
approximately 0.3 percentage point impact 
from the reversal of an impairment on the 
planned sale of our retail banking operations 
in France and the provisional gain on the 
acquisition of SVB UK. This was partly o�set 
by increased RWAs and the impact of the 
share buy-back announced with our 1Q23 
results in May 2023.

We intend to mange the CET1 ratio within our 
medium term target range of 14% to 14.5%, 
and we aim to manage this range down in the 
long term. We intend to continue to manage 
capital e£ciently, returning excess capital to 
shareholders where appropriate. Our capital 
distributions remain independent of the 
reversal of the impairment of our retail banking 
operations in France and our provisional gain 
on the acquisition of SVB UK.

Alongside our 1H23 results, the Board has 
announced a second interim dividend of 
$0.10 per ordinary share. The total dividend in 
respect of 1H23 was $0.20 per ordinary share. 
We also intend to initiate a share buy-back of 
up to $2bn, which we expect to commence 
shortly and complete within three months.

Given our current forecast returns trajectory, 
we are targetting a dividend payout ratio of 
50% for 2023 and 2024, excluding material 
notable items, comprising the impacts of the 
planned sale of our retail banking operations 
in France, the agreed sale of our banking 
business in Canada and the provisional 
gain following the acquisition of SVB UK. 
Our dividend payout ratio also excludes the 
earnings of our Canada business from  
30 June 2022 until completion of the  
agreed sale. 

Second interim dividend per ordinary 
share in respect of 2023

$0.10
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Key financial metrics
Half-year to

Reported results 30 Jun 2023 30 Jun 2022

Profit before tax ($m) 21,657 8,780
Profit after tax ($m) 18,071 8,931
Cost e£ciency ratio (%) 41.9 65.7
Net interest margin (%) 1.70 1.24
Basic earnings per share ($) 0.86 0.40
Diluted earnings per share ($) 0.86 0.40
Dividend per ordinary share (in respect of the period) ($) 0.20 0.09

Alternative performance measures
Constant currency profit before tax ($m) 21,657 8,404
Constant currency cost e£ciency ratio (%) 41.9 65.7
Expected credit losses and other credit impairment charges (annualised) as % of average gross loans and 
advances to customers (%)

0.28 0.21

Expected credit losses and other credit impairment charges (annualised) as % of average gross loans and 
advances to customers, including held for sale (%)

0.26 0.21

Basic earnings per share excluding material notable items ($)1 0.70 0.29
Return on average ordinary shareholders’ equity (annualised) (%) 20.8 9.9
Return on average tangible equity (annualised) (%) 22.4 10.6
Return on average tangible equity excluding strategic transactions (annualised) (%)2 18.5 10.6
Target basis operating expenses ($m)3 15,319 14,683

At

Balance sheet 30 Jun 2023 31 Dec 2022

Total assets ($m) 3,041,476 2,949,286
Net loans and advances to customers ($m) 959,558 923,561
Customer accounts ($m) 1,595,769 1,570,303
Average interest-earning assets, year to date ($m) 2,162,662 2,143,754
Loans and advances to customers as % of customer accounts (%) 60.1 58.8
Total shareholders’ equity ($m) 184,170 177,833
Tangible ordinary shareholders’ equity ($m) 153,234 146,927
Net asset value per ordinary share at period end ($) 8.44 8.01
Tangible net asset value per ordinary share at period end ($) 7.84 7.44

Capital, leverage and liquidity
Common equity tier 1 capital ratio (%)4,5 14.7 14.2
Risk-weighted assets ($m)4,5 859,545 839,720
Total capital ratio (%)4,5 19.8 19.3
Leverage ratio (%)4,5 5.8 5.8
High-quality liquid assets (liquidity value, average) ($bn)5,6 631 647
Liquidity coverage ratio (average) (%)5,6 132 132

Share count
Period end basic number of $0.50 ordinary shares outstanding (millions) 19,534 19,739
Period end basic number of $0.50 ordinary shares outstanding and dilutive potential ordinary shares (millions) 19,679 19,876
Average basic number of $0.50 ordinary shares outstanding (millions) 19,693 19,849

 
For reconciliations of our reported results to a constant currency basis, including lists of notable items, see page 39. Definitions and calculations of other alternative 
performance measures are included in our ‘Reconciliation of alternative performance measures’ on page 57.
1  At 2Q23, earnings per share included the impact of the provisional gain recognised in respect of the acquisition of SVB UK of $0.08 (2Q22: nil); the reversal of the 

impairment loss related to the planned sale of our retail banking operations in France of $0.08 (2Q22: nil); and the agreed sale of our banking business in Canada of $nil 
(2Q22: $nil). Additionally, the earnings per share at 2Q22 included the impact of the recognition of certain tax assets of $0.11.

2  Excludes impacts of the reversal of the impairment loss of $1.6bn (net of tax) relating to the planned sale of our retail banking operations in France, which is no longer 
classified as held for sale, and the provisional gain of $1.5bn recognised in respect of the acquisition of SVB UK, both recognised in 1Q23.

3  Excluding the impact of retranslating prior year costs of hyperinflationary economies at constant currency.
4  Unless otherwise stated, regulatory capital ratios and requirements are based on the transitional arrangements of the Capital Requirements Regulation in force at the 

time. At 30 June 2023, the IFRS 9 add-back to CET1 capital was immaterial. References to EU regulations and directives (including technical standards) should, as 
applicable, be read as references to the UK‘s version of such regulation or directive, as onshored into UK law under the European Union (Withdrawal) Act 2018, and as 
may be subsequently amended under UK law.

5  Regulatory numbers and ratios are as presented at the date of reporting. Small changes may exist between these numbers and ratios and those subsequently 
submitted in regulatory filings. Where di�erences are significant, we will restate in subsequent periods.

6 The liquidity coverage ratio is based on the average month-end values over the preceding 12 months.
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Half-year to Variance

Reported results
30 Jun 2023

$m
30 Jun 2022

$m
1H23 vs. 1H22 Impact of FX

%$m %

Net operating income before change in expected credit 
losses and other credit impairment charges (‘revenue’)

36,876 24,545 12,331 50 (6)

ECL (1,345) (1,087) (258) (24) 2

Net operating income 35,531 23,458 12,073 51 (6)

Total operating expenses (15,457) (16,127) 670 4 4

Operating profit/(loss) 20,074 7,331 12,743 >100 (11)

Share of profit in associates and joint ventures 1,583 1,449 134 9 (7)

Profit before tax 21,657 8,780 12,877 >100 (11)

Tax income/(expense) (3,586) 151 (3,737) >(100) >(100)

Profit/(loss) after tax 18,071 8,931 9,140 >100 (7)

Half-year to

Notable items 
30 Jun 2023

$m
30 Jun 2022 

$m

Revenue
Disposals, acquisitions and related costs 3,321 (288)

Fair value movements on financial instruments 15 (371)

Restructuring and other related costs — 68

Currency translation on revenue notable items — 14

Operating expenses

Disposals, acquisitions and related costs (118) —

Restructuring and other related costs 47 (1,040)

Currency translation on operating expenses notable items — 31

Reported results

1H23 compared with 1H22 – reported performance

Basis of presentation
IFRS 17 ‘Insurance Contracts’
On 1 January 2023, HSBC adopted IFRS 17 
‘Insurance Contracts’. As required by the 
standard, the Group applied the requirements 
retrospectively with comparative data 
previously published under IFRS 4 ‘Insurance 
Contracts’ restated from the 1 January 2022 
transition date.

 For more information, see ‘Changes to 
presentation from 1 January 2023’ on page 28.

Changes to our reporting framework
On 1 January 2023, we updated our financial 
reporting framework. We no longer report 
‘adjusted’ results, which exclude the 
impact of both foreign currency translation 
di�erences and significant items. Instead, we 
compute constant currency performance by 
adjusting comparative reported results only 
for the e�ects of foreign currency translation 
di�erences between the relevant periods. 

Constant currency performance 
Constant currency performance is computed 
by adjusting reported results of comparative 
periods for the e�ects of foreign currency 
translation di�erences, which distort period-
on-period comparisons.

We consider constant currency performance 
to provide useful information for investors by 
aligning internal and external reporting, and 
reflecting how management assesses period-
on-period performance.

Notable items
We separately disclose ‘notable items‘, which 
are components of our income statement that 
management would consider as outside the 
normal course of business and generally non-
recurring in nature.

The tables on pages 39 to 41 and pages 51 to 
54 detail the e�ects of notable items on each 
of our global business segments and legal 
entities during 1H23 and 1H22.

Management view of revenue on a 
constant currency basis
Our global business segment commentary 
includes tables that provide breakdowns of 
revenue on a constant currency basis by major 
product. These reflect the basis on which 
revenue performance of the businesses is 
assessed and managed.
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1H23 compared with 1H22 – reported performance continued
These factors were partly o�set by lower 
Credit and Lending revenue in CMB, primarily 
driven by margin compression, and in GBM, 
reflecting an enhanced focus on returns 
and weaker client demand. In MSS in GBM, 
Equities revenue fell due to lower customer 
activity. Revenue also reduced in Markets 
Treasury due to the impact of rising interest 
rates on our funding costs and flattening yield 
curves. This revenue is allocated to our global 
businesses.

Reported ECL
Reported ECL of $1.3bn were $0.3bn or 24% 
higher. The 1H23 charge included stage 3 
charges of $1.1bn. There were charges of 
$0.3bn related to the commercial real estate 
sector in mainland China and charges in CMB 
in the UK. The 1H23 charge reflected a more 
stable outlook in most markets, although 
inflationary pressures remain.

In 1H22, ECL included charges of $0.3bn 
relating to the commercial real estate sector 
in mainland China, as well as Russia-related 
exposures. It also included additional stage 1 
and stage 2 allowances to reflect heightened 
levels of economic uncertainty and inflationary 
pressures, in part o�set by the release of most 
of our remaining Covid-19-related allowances.

Reported operating expenses 
Reported operating expenses of $15.5bn 
were $0.7bn or 4% lower, mainly due to a 
reduction in restructuring and other related 
costs of $1.1bn following the completion of 
our cost-saving programme, which concluded 
at the end of 2022. The reduction also 
included a $0.2bn impact from the reversal 
of historical asset impairments, the impact of 
our continued cost discipline, and favourable 
foreign currency translation di�erences 
between the periods of $0.6bn.

These factors were partly o�set by higher 
technology spend of $0.5bn, an increase 
in our performance-related pay accrual of 
$0.2bn and severance payments of $0.2bn. 
Our operating expenses also rose due to the 
impact of higher inflation and incremental 
costs following our acquisition of SVB UK.

Reported profit
Reported profit before tax of $21.7bn  
was $12.9bn higher than in 1H22. This was 
primarily driven by an increase in revenue due 
to continued growth in net interest income, 
reflecting the impact of interest rate rises. 
Revenue growth also included a $2.1bn 
reversal of an impairment relating to the 
planned sale of our retail banking operations  
in France, and a provisional gain of $1.5bn 
recognised on the acquisition of SVB UK. 
Reported operating expenses were lower, 
mainly reflecting reduced restructuring and 
other related costs following the completion  
of our cost-saving programme at the end  
of 2022.

Reported profit after tax of $18.1bn was  
$9.1bn higher than in 1H22. This included  
a higher tax expense, notably as 1H22 
included a net $1.8bn gain, mainly on  
the recognition of a deferred tax asset.

Reported revenue
Reported revenue of $36.9bn was $12.3bn 
or 50% higher, and included the reversal of 
an impairment relating to the planned sale of 
our retail banking operations in France and a 
provisional gain on the acquisition of SVB UK, 
as described above.

The increase also reflected the impact of 
interest rate rises, mainly in Global Payments 
Solutions (‘GPS‘) in CMB and GBM, and in 
Personal Banking and Global Private Banking 
in WPB. 

In GBM, revenue increased in Markets and 
Securities Services (‘MSS’), mainly in Global 
Debt Markets reflecting favourable primary 
market conditions and a better trading 
performance, and also in Securities Services 
and Global Foreign Exchange. 

There was a good performance in our 
insurance business in WPB, while the increase 
in revenue in Corporate Centre included higher 
revenue in Central Treasury and lower losses 
relating to the restructuring of our business  
in Europe. 

Reported share of profit from associates 
and JVs
Reported share of profit from associates and 
joint ventures of $1.6bn was $0.1bn or 9% 
higher, reflecting an increase in the share 
of profit from Saudi Awwal Bank (‘SAB’), 
formerly The Saudi British Bank, and Bank of 
Communications Co., Limited (‘BoCom’).

Tax expense
Tax in 1H23 was a charge of $3.6bn, 
representing an e�ective tax rate of 16.6%. 
The e�ective tax rate for 1H23 was reduced 
by 1.9 percentage points by the non-taxable 
provisional gain on the acquisition of SVB UK 
and by 2.1 percentage points by the release 
of provisions for uncertain tax positions. 
Tax in 1H22 was a credit of $151m. This was 
mainly due to a $2.1bn credit arising from the 
recognition of a deferred tax asset on historical 
tax losses of HSBC Holdings as a result of 
improved profit forecasts for the UK tax group 
and a charge of $0.3bn for uncertain tax 
positions. Excluding these items, the e�ective 
tax rate for 1H22 was 18.4%.

Return on average tangible equity
In 1H23, our annualised RoTE was 22.4%. 
Excluding the impact of the reversal of an 
impairment relating to the planned sale of our 
retail banking operations in France and the 
provisional gain of $1.5bn on the acquisition  
of SVB UK, annualised RoTE was 18.5%.  

Reported profit after tax in 1H23 

$18.1bn
(1H22: $8.9bn)

Reported net interest income in 1H23 

$18.3bn
Up 36% compared with 1H22
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Reported performance – 2Q23 vs 2Q22

Reported profit
Reported profit before tax of $8.8bn was  
$4.1bn higher than in 2Q22, reflecting an 
increase in revenue driven by rising interest 
rates. Growth also reflected the non-
recurrence of losses related to the planned 
restructure of our businesses in Europe.

Reported profit after tax of $7.0bn was $1.5bn 
higher than in 2Q22. This included a higher tax 
expense, notably as 2Q22 included a $1.8bn 
deferred tax gain.

Reported revenue
Reported revenue grew by $4.5bn to $16.7bn. 
Net interest income increased in all global 
businesses, mainly as a result of higher interest 
rates, a good performance in life insurance 
manufacturing in WPB and increased activity  
in debt capital markets in GBM.

These increases were partly o�set by 
reductions in revenue in Global Foreign 
Exchange, compared with a strong 2Q22, 
and in Equities. There was also a reduction 
in Markets Treasury revenue from lower 
net interest income due to the impact of 
rising interest rates on our funding costs 
and flattening yield curves. This revenue is 
allocated to our global businesses.

‘Disposals, acquisitions and related costs’ in 
2Q23 primarily related to fair value losses on 
the foreign exchange hedging of the proceeds 
from the agreed sale of our banking business 
in Canada. 

Reported ECL
Reported ECL in 2Q23 of $0.9bn were  
$0.5bn higher. ECL in 2Q23 included  
$0.3bn of charges against exposures in the 
commercial real estate sector in mainland 
China and charges in the UK in CMB. 

Reported operating expenses
Reported operating expenses of $7.9bn were 
$0.1bn lower, mainly due to the favourable 
impact of foreign currency translation 
di�erences of $0.1bn. The non-recurrence 
of restructuring and other related costs 
following the completion of our cost-reduction 
programme at the end of 2022 and a $0.2bn 
impact from the reversal of historical asset 
impairments, together with continued 
cost discipline, broadly o�set increases in 
technology spend, a higher performance-
related pay accrual, increased severance  
costs and inflationary impacts. 

Reported profit after tax in 2Q23 

$7.0bn
(2Q22: $5.5bn)

Net interest margin in 2Q23 

1.72%
Up 3 basis points from 1Q23

Quarter ended

Reported results
30 Jun 2023

$m
30 Jun 2022

$m
31 Mar 2023

$m
2Q23 vs. 2Q22 Impact of FX

%$m %

Net operating income before change in 
expected credit losses and other credit 
impairment charges (‘revenue’)

16,705 12,240 20,171 4,465 36 (2)

ECL (913) (447) (432) (466) (104) 3

Net operating income 15,792 11,793 19,739 3,999 34 (2)

Total operating expenses (7,871) (7,949) (7,586) 78 1 2

Operating profit/(loss) 7,921 3,844 12,153 4,077 106 (2)

Share of profit in associates and joint ventures 850 792 733 58 7 (6)

Profit before tax 8,771 4,636 12,886 4,135 89 (3)

Tax income/(expense) (1,726) 863 (1,860) (2,589) 300
Profit/(loss) after tax 7,045 5,499 11,026 1,546 28

Quarter ended

Notable items 
30 Jun 2023

$m
30 Jun 2022 

$m
31 Mar 2023 

$m

Revenue
Disposals, acquisitions and related costs (241) (288) 3,562

Fair value movements on financial instruments — (171) 15

Restructuring and other related costs — (12) —

Currency translation on revenue notable items — 23 77

Operating expenses
Disposals, acquisitions and related costs (57) — (61)

Restructuring and other related costs 47 (589) —

Currency translation on operating expenses notable items — 1 (2)

HSBC Holdings plc Interim Report 2023 15

Financial overview

_HSBC_Interim_23_010823.indd   15 01/08/2023   09:39



Constant currency results

1H23 compared with 1H22 – constant currency basis

Profi t before tax of $21.7bn was $13.3bn higher 
than in 1H22 on a constant currency basis. 

Revenue increased by $13.2bn or 56%, 
and included a $2.1bn reversal of an 
impairment relating to the planned sale of 
our retail banking operations in France, and 
a provisional gain of $1.5bn recognised on 
the acquisition of SVB UK. The increase in 
revenue was also due to higher net interest 
income refl ecting the impact of global interest 
rates rises and revenue growth in MSS in 
GBM, despite a weaker performance in 
Equities. There was also a good performance 

from our insurance business in WPB and 
higher revenue in Corporate Centre. 

ECL were $0.3bn higher. In 1H23, ECL 
included charges relating to the commercial 
real estate sector in mainland China and 
stage 3 charges in CMB in the UK. This 
compared with 1H22 charges, which refl ected 
heightened economic uncertainty mainly 
due to the Russia-Ukraine war, infl ationary 
pressures and charges related to the 
commercial real estate sector in mainland 
China, although it benefi ted from releases 
of Covid-19-related allowances.

Operating expenses remained stable, as the 
non-recurrence of restructuring and other 
related costs following the completion of our 
cost-saving programme at the end of 2022 
broadly o� set other cost growth. The impact 
of retranslating the prior year results of our 
operations in hyperinfl ationary economies 
at 1H23 average rates of foreign exchange 
resulted in cost growth of $160m. 

Half-year to 1H23 vs 1H22

Results – on a constant currency basis
30 Jun 2023

$m
30 Jun 2022 

$m $m %

Revenue 36,876 23,647 13,229 56
ECL (1,345) (1,074) (271) (25)
Total operating expenses (15,457) (15,532) 75 —

Operating profi t 20,074 7,041 13,033 >100
Share of profi t in associates and joint ventures 1,583 1,363 220 16
Profi t before tax 21,657 8,404 13,253 >100

Balance sheet strength
Total assets of $3.0tn were $92bn higher than 
at 31 December 2022 on a reported basis, 
and included the favourable impact of foreign 
currency translation di� erences of $46bn. 
On a constant currency basis, total assets 
increased by $46bn, mainly from an increase 
in fi nancial investments and higher trading 
asset balances. In addition, there was growth 
in loans and advances to customers.

Reported loans and advances to customers 
of $1.0tn increased by $36bn. On a constant 
currency basis, loans and advances to 
customers grew by $23bn including the 
reclassifi cation of lending balances from 
‘assets held for sale‘ relating to the planned 
sale of our retail banking operations in France 
and increases following the acquisition of SVB 
UK. While our near-term outlook on lending 
growth remains cautious, we expect mid-
single-digit percentage annual loan growth 
in the medium to long term.

Reported customer accounts of $1.6tn 
increased by $25bn. On a constant currency 
basis, customer accounts increased by $3bn, 
which also included the reclassifi cation of 
balances from held for sale relating to the 
planned sale of our retail banking operations in 

France and increases following the acquisition 
of SVB UK. These increases were partly o� set 
by reductions in deposit balances in HSBC UK.

Loans and advances to customers as a 
percentage of customer accounts was 60%, 
compared with 59% at 31 December 2022.

Distributable reserves
The distributable reserves of HSBC Holdings 
at 30 June 2023 were $25.7bn, compared with 
$35.2bn at 31 December 2022. The decrease 
was primarily driven by ordinary dividend 
payments and additional tier 1 coupon 
distributions of $7.1bn, a share buy-back 
programme of $2bn and a reduction in other 
reserves of $0.4bn. The profi ts generated 
of $6.3bn in 1H23 will be refl ected in the 
distributable reserves as at 31 December 2023.

Capital position
We actively manage the Group’s capital 
position to support our business strategy and 
meet our regulatory requirements at all times, 
including under stress, while optimising our 
capital e©  ciency. To do this, we monitor our 
capital position using a number of measures. 
These include our capital ratios and the impact 
on our capital ratios as a result of stress.

Our CET1 ratio at 30 June 2023 was 14.7%, up 
from 14.2% at 31 December 2022, refl ecting 
an increase in CET1 capital of $7.1bn including 
the reversal of an impairment on the planned 
sale of our retail banking operations in France 
and the provisional gain on the acquisition of 
SVB UK. This was partly o� set by an increase 
in RWAs of $19.8bn and the impact of the 
share buy-back announced with our 1Q23 
results. 

Liquidity position
We actively manage the Group’s liquidity and 
funding to support our business strategy and 
meet regulatory requirements at all times, 
including under stress. To do this, we monitor 
our position using a wider set of measures, 
including the liquidity coverage ratio (‘LCR’) 
and the net stable funding ratio. At 30 June 
2023, the Group’s LCR was 132% and we 
held high-quality liquid assets of $631bn. For 
further details, see page 99.

Balance sheet and capital
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Constant currency profit before tax
($bn)

2019

$8.6bn
2.5

8.630 Jun 2023

30 Jun 2022

Half-year to

Constant currency net operating 
income
($bn)

2019

$16.2bn
10.1

16.230 Jun 2023

30 Jun 2022

Half-year to

 International customers are those who bank in more than one market, those whose address is di� erent 
from the market we bank them in and customers whose nationality, or country of birth for non-resident 
Indians and overseas Chinese, is di� erent to the market we bank them in. Customers may be counted 
more than once when banked in multiple countries. Customer numbers include 1.7 million customers 
acquired through our purchase of L&T Investment Management.

Contribution to Group 1H23 
profit before tax   

$8.6bn
(40%)

Half-year to 1H23 vs 1H22

Results – on a constant currency basis
30 Jun 2023

$m
30 Jun 2022 

$m $m %

Net operating income 16,200 10,058 6,142 61
ECL (502) (584) 82 14
Operating expenses (7,141) (6,995) (146) (2)
Share of profi t in associates and JVs 35 8 27 >100
Profi t before tax 8,592 2,487 6,105 >100
RoTE (annualised)1 (%) 43.1 11.5

1  RoTE (annualised) in 1H23 included a 10.5 percentage point favourable impact of the reversal of the 
impairment losses relating to the planned sale of our retail banking operations in France.   
   

To meet our customers’ needs, we 
o� er a full suite of products and services 
across transactional banking, lending 
and wealth.

WPB continued to make strategic investments 
in our digital capabilities and colleagues, to 
expand our Wealth franchise in Asia, and 

enhance our o� ering to customers with 
international needs. Performance benefi ted 
from our product diversifi cation, as the 
rise in interest rates, and growth in lending 
and wealth deposits, as well as a good 
performance in our insurance business, o� set 
lower revenue in equities and mutual funds.

Wealth and Personal Banking

$34bn
WPB net new invested assets, a decrease of 
13% compared with 1H22.

6.3 million
International customers at 30 June 2023, 
an increase of 8% compared with 1H22.

We serve around 40 million customers globally, including 
over 6 million who are international, from retail customers 
to ultra high net worth individuals and their families.

Divisional highlights
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Financial performance  
Profit before tax of $8.6bn was $6.1bn higher 
than in 1H22 on a constant currency basis, 
including a $2.0bn reversal of an impairment 
relating to the sale of our retail banking 
operations in France. The growth in profit 
before tax reflected an increase in revenue 
of $6.1bn, notably from higher net interest 
income due to wider margins from rising 
interest rates, and a fall in ECL of $0.1bn, 
partly o�set by a $0.1bn increase in operating 
expenses. 

Revenue of $16.2bn was $6.1bn or 61% higher 
on a constant currency basis. This included 
the impact of a reversal of an impairment 
relating to the planned sale of our retail 
banking operations in France included within 
‘Other‘. There was strong growth in Personal 
Banking net interest income of $3.7bn, due to 
wider margins from rising interest rates, higher 
revenue of $0.2bn in life insurance, a rise of 
$0.2bn in Global Private Banking net interest 
income and a $0.1bn increase in revenue in 
asset management. These were partly o�set 
by a reduction in revenue allocated from 
Corporate Centre of $0.4bn, including from 
Markets Treasury.

In Wealth, revenue of $3.9bn was $0.5bn or 
16% higher.

 – Life insurance revenue was $0.2bn or 34% 
higher.1 The new business contractual 
service margin written of $0.7bn in 1H23 
was up $0.1bn, mainly in Hong Kong due to 
the mainland China border reopening and 
the launch of new products in 1H23. 
 – Global Private Banking revenue was $0.2bn 
or 21% higher due to the positive impact of 
wider margins from rising interest rates on 
net interest income.
 – Asset management revenue was $0.1bn  
or 18% higher, driven by increased assets 
under management and positive market 
movements in the seed investment 
portfolio. Performance continued to be 
impacted by market volatility.

In Personal Banking, revenue of $10.2bn was 
up $3.7bn or 57%.

 – Net interest income was $3.7bn or 63% 
higher due to the benefit of wider margins 
following interest rate rises and balance 
sheet growth, excluding the impact of 
transfers to held for sale. Lending grew in 
HSBC UK, and in Hong Kong, Mexico and 
the US. Mortgage lending rose in HSBC UK 
by $5bn and in Hong Kong by $5bn. 
Compared with 1H22, unsecured lending 
increased by $1bn, notably in Mexico by 

$1bn, and in Hong Kong by $1bn, partly 
o�set by the closure of the John Lewis 
cards portfolio.

ECL of $0.5bn were $0.1bn lower than in 1H22 
on a constant currency basis. The modest 
reduction was primarily due to higher charges 
in 1H22 relating to the Russia-Ukraine war. 
Credit performance in 1H23 remained resilient 
as delinquencies and write-o�s remained 
broadly stable, despite a significant rise in 
inflationary pressures.

Operating expenses of $7.1bn were 2% 
higher on a constant currency basis, 
reflecting continued investment in Wealth 
in Asia, higher technology spend and from 
the impact of higher inflation. These were 
partly o�set by continued cost discipline, the 
non-recurrence of restructuring and other 
related costs following the completion of our 
cost-saving programme at the end of 2022, 
and a $0.1bn reversal related to historical asset 
impairments.

1  From 1 January 2023, we adopted IFRS 17 
‘Insurance Contracts‘, which replaced IFRS 4 
‘Insurance Contracts‘. Under IFRS 17, the future 
profits from new business are capitalised in the 
contractual service margin, and not recognised 
immediately in the income statement, as was the 
case for the value of new business measure under 
IFRS 4.

Half-year to 1H23 vs 1H22

Management view of revenue
30 Jun 2023

$m
30 Jun 2022 

$m $m %

Wealth 3,921 3,382 539 16
 – investment distribution 1,281 1,263 18 1
 – Global Private Banking 1,141 941 200 21
net interest income 580 387 193 50
non-interest income 561 554 7 1
 – life insurance 875 651 224 34
 – asset management 624 527 97 18

Personal Banking 10,217 6,500 3,717 57
 – net interest income 9,557 5,858 3,699 63
 – non-interest income 660 642 18 3

Other1 2,062 176 1,886 >100
–  of which: reversal of impairment loss relating to the planned sale of our retail 

banking operations in France
2,034 — 2,034 100

Net operating income2 16,200 10,058 6,142 61

1  ‘Other’ includes Markets Treasury, HSBC Holdings interest expense and hyperinflation. It also includes the distribution and manufacturing (where applicable) of 
retail and credit protection insurance, disposal gains and other non-product-specific income.

2 ‘Net operating income’ means net operating income before change in expected credit losses and other credit impairment charges (also referred to as ‘revenue’).

Half-year to

Notable items
30 Jun 2023

$m
30 Jun 2022 

$m

Revenue
Disposals, acquisitions and related costs 2,034 —

Restructuring and other related costs — 93

Currency translation on revenue notable items — (1)

Operating expenses
Disposals, acquisitions and related costs (23) —

Restructuring and other related costs — (113)

Currency translation on operating expenses notable items — 4
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Contribution to Group 1H23 
profit before tax   

$7.9bn
(37%)

Constant currency profit before tax
($bn)

2019

$7.9bn
3.4

7.930 Jun 2023

30 Jun 2022

Half-year to

Constant currency net operating 
income
($bn)

2019

$12.2bn
7.1

12.230 Jun 2023

30 Jun 2022

Half-year to

We help businesses grow by supporting 
their fi nancial needs, facilitating cross-
border trade and payments, and providing 
access to products and services. We help 
them access international markets, 
provide expert fi nancial advice and o� er 
access to a full suite of HSBC solutions 
from across the Group’s other businesses.

In the fi rst half of 2023, CMB acquired 
SVB UK, demonstrating our continued 
commitment to the UK economy.

The subsequent launch of HSBC Innovation 
Banking has strengthened our Commercial 
Banking franchise by enhancing our ability to 
serve innovative and fast-growing fi rms in the 
innovation ecosystem with an international 
proposition for businesses in the technology 
and life science sectors. 

CMB delivered a strong revenue performance 
in 1H23, refl ecting interest rate rises and 
growth in collaboration revenue with GBM, 
while ECL and operating expenses both 
increased. 

Commercial Banking
We support businesses in 55 countries and territories, 
ranging from small enterprises to large corporates operating globally.

154%
Increase in GPS revenue.

11%
Increase in collaboration income from the sale 
of products to CMB clients.

Divisional highlights

Half-year to 1H23 vs 1H22

Results – on a constant currency basis
30 Jun 2023

$m
30 Jun 2022 

$m $m %

Net operating income 12,216 7,055 5,161 73
ECL (704) (278) (426) >(100)
Operating expenses (3,572) (3,345) (227) (7)
Share of profi t in associates and JVs (1) — (1) —
Profi t before tax 7,939 3,432 4,507 >100
RoTE (annualised)1 (%) 28.8 12.2

1  RoTE (annualised) in 1H23 included a 6.2 percentage point favourable impact of the provisional gain on the 
acquisition of SVB UK.      
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Half-year to 1H23 vs 1H22

Management view of revenue
30 Jun 2023

$m
30 Jun 2022 

$m $m %

Global Trade and Receivables Finance 1,026 1,053 (27) (3)
Credit and Lending 2,745 2,908 (163) (6)
Global Payments Solutions 5,967 2,352 3,615 >100
GBM products, Insurance and Investments, and Other1 2,478 742 1,736 >100
 – of which: share of revenue from Markets and Securities Services and 
Banking products

658 592 66 11

 – of which: provisional gain on the acquisition of Silicon Valley Bank UK 
Limited

1,507 — 1,507 100

Net operating income2 12,216 7,055 5,161 73

1  Includes CMB‘s share of revenue from the sale of Markets and Securities Services and Banking products to CMB customers. GBM‘s share of revenue from the sale 
of these products to CMB customers is included within the corresponding lines of the GBM management view of revenue. Also includes allocated revenue from 
Markets Treasury, HSBC Holdings interest expense and hyperinflation.

2 ‘Net operating income’ means net operating income before change in expected credit losses and other credit impairment charges (also referred to as ‘revenue’).

Half-year to

Notable items 
30 Jun 2023

$m
30 Jun 2022 

$m

Revenue
Disposals, acquisitions and related costs 1,507 —

Currency translation on revenue notable items — (1)

Operating expenses
Disposals, acquisitions and related costs (15) —

Restructuring and other related costs 29 (66)

Currency translation on operating expenses notable items — 2

Financial performance 
Profit before tax of $7.9bn was $4.5bn higher 
than in 1H22 on a constant currency basis, 
primarily driven by an increase in revenue in  
all of our main legal entities. This reflected  
a $3.5bn increase in net interest income in 
Global Payments Solutions (‘GPS‘). It also 
included a provisional gain of $1.5bn from 
HSBC UK‘s acquisition of SVB UK. These 
increases were partly o�set by a higher ECL 
charge and growth in operating expenses.

Revenue of $12.2bn was $5.2bn or 73% higher 
on a constant currency basis:

 – In GPS, revenue rose by $3.6bn, with 
growth in all main legal entities, reflecting 
wider margins from interest rate rises and 
business actions, while average balances 
decreased marginally. There was also a 9% 
increase in fee income, notably in cards and 
payments, with growth in most of our main 
legal entities, mainly in the UK and Asia.
 – In Global Trade and Receivables Finance 
(‘GTRF‘), revenue was down 3%, driven by 
lower balances reflecting the softer trade 
cycle, notably in our main legal entity in 
Asia. This was partly o�set by growth in 
HSBC UK from higher average balances and 
improved margins. Fee income was broadly 
stable.

 – In Credit and Lending, revenue decreased by 
$0.2bn or 6%, primarily in our legal entities in 
Europe and Asia due to lower balances as 
rising interest rates softened demand, and 
from higher funding costs.
 – In GBM products, Insurance and 
Investments, and Other, revenue increased 
by $1.7bn, reflecting the provisional gain of 
$1.5bn on the acquisition of SVB UK, and an 
11% increase in collaboration revenue from 
GBM products, notably Foreign Exchange. 
These increases were partly o�set by a fall in 
Markets Treasury revenue and the adverse 
impacts of hyperinflation accounting, which 
are allocated to the global businesses.

ECL of $0.7bn were $0.4bn higher than in 
1H22 on a constant currency basis. The 
increase was mainly due to releases in 1H22 
of our remaining Covid-19-related allowances, 
and from higher charges in 1H23, mainly in 
the UK. The 1H23 period included charges of 
$0.2bn relating to the commercial real estate 
sector in mainland China, compared with 
charges of $0.2bn in 1H22.

Operating expenses of $3.6bn were $0.2bn 
higher on a constant currency basis, largely 
driven by an increase in the performance-
related pay accrual, incremental costs of 
$0.1bn following the acquisition of SVB UK, 
investment in technology and inflationary 
impacts. These increases were partly 
mitigated by the impact of our continued cost 
discipline around hiring and strategic cost-
saving initiatives.
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Contribution to Group 1H23 
profit before tax   

$3.6bn
(17%)

Constant currency net operating 
income
($bn)

2019

$8.5bn
7.5

8.530 Jun 2023

30 Jun 2022

Half-year to

Constant currency profit before tax
($bn)

2019

$3.6bn
2.7

3.630 Jun 2023

30 Jun 2022

Half-year to

We are a leader in facilitating global 
trade and payments, particularly into 
and within Asia and the Middle East, 
enabling our clients in the East and West 
to achieve their objectives by accessing 
our expertise and geographical reach. 
Our product specialists deliver a 
comprehensive range of transaction 
banking, fi nancing, capital markets and 
advisory, and risk management services.

GBM delivered a strong performance in 1H23, 
achieving a RoTE of 14.2%. We grew revenue 
by 14%, while maintaining cost discipline, 
even as we continued to invest in technology 
and people to improve operating resilience 
and support our clients. Revenue growth 
was driven by higher interest rates and good 
client activity. We also had a reduction in ECL, 
refl ecting a stable credit performance. 

Global Banking and Markets
We support multinational corporates, fi nancial institutions and institutional 
clients, as well as public sector and government bodies.

14.2%
RoTE in 1H23, up 2.7 percentage points 
compared with 1H22.

111%
Increase in GPS revenue. 

Divisional highlights

Half-year to 1H23 vs 1H22

Results – on a constant currency basis
30 Jun 2023

$m
30 Jun 2022 

$m $m %

Net operating income 8,501 7,459 1,042 14
ECL (136) (210) 74 35
Operating expenses (4,785) (4,557) (228) (5)
Share of profi t in associates and JVs — — — —
Profi t before tax 3,580 2,692 888 33
RoTE (annualised) (%) 14.2 11.5
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Management view of revenue 

Half-year to 1H23 vs 1H22

30 Jun 2023
$m

30 Jun 2022 
$m $m %

Markets and Securities Services 4,763 4,658 105 2
 – Securities Services 1,220 933 287 31
 – Global Debt Markets 588 423 165 39
 – Global Foreign Exchange 2,225 2,138 87 4
 – Equities 236 594 (358) (60)
 – Securities Financing 513 458 55 12
 – Credit and funding valuation adjustments (19) 112 (131) >(100)

Banking 4,273 3,097 1,176 38
 – Global Trade and Receivables Finance 341 333 8 2
 – Global Payments Solutions 2,197 1,043 1,154 >100
 – Credit and Lending 987 1,170 (183) (16)
 – Capital Markets and Advisory 558 424 134 32
 – Other1 190 127 63 50

GBM Other (535) (296) (239) (81)
 – Principal Investments 13 78 (65) (83)
 – Other2 (548) (374) (174) (47)

Net operating income3 8,501 7,459 1,042 14

1 Includes portfolio management, earnings on capital and other capital allocations on all Banking products.
2 Includes notional tax credits and Markets Treasury, HSBC Holdings interest expense and hyperinflation.
3 ‘Net operating income’ means net operating income before change in expected credit losses and other credit impairment charges (also referred to as ‘revenue’).

Half-year to

Notable items 
30 Jun 2023

$m
30 Jun 2022 

$m

Revenue
Restructuring and other related costs — (26)

Currency translation on revenue notable items — —

Operating expenses
Disposals, acquisitions and related costs 3 —

Restructuring and other related costs — (87)

Currency translation on operating expenses notable items — 3

Financial performance 
Profit before tax of $3.6bn was $0.9bn or 33% 
higher than in 1H22 on a constant currency 
basis. This was driven by an increase in 
revenue of $1.0bn or 14%, notably from higher 
net interest income and a lower ECL charge 
compared with 1H22. Operating expenses 
increased by $0.2bn. 

Revenue of $8.5bn was $1.0bn or 14% higher 
on a constant currency basis.

In Markets and Securities Services, revenue 
increased by $0.1bn or 2%, despite adverse 
movements in credit and funding valuation 
adjustments of $0.1bn which included 
methodology changes.

 – In Securities Services, revenue grew by 
$0.3bn or 31% due to higher net interest 
income as global interest rates rose.
 – In Global Debt Markets, revenue increased 
by $0.2bn or 39% from more favourable 
primary market conditions, and due to the 
reopening of mainland China’s borders, and 
a better trading performance. The 1H22 
period was impacted by lower primary 

activity and client flow due to uncertainty 
and challenging market conditions.
 – In Global Foreign Exchange, revenue 
growth of $0.1bn or 4% reflected strong 
client activity and trading performance due 
to market-wide volatility, and the 
macroeconomic impacts from rising 
inflation and increasing interest rates.
 – In Securities Financing, revenue increased 
by $0.1bn or 12% due to strong prime 
trading performance and from the 
reopening of mainland China’s borders.
 – In Equities, revenue fell by $0.4bn or 60% in 
the context of a strong 1H22, and due to 
lower client activity as a result of reduced 
market volatility.

In Banking, revenue increased by $1.2bn  
or 38%.

 – In GPS, revenue increased by $1.2bn from 
higher global interest rates.
 – Capital Markets and Advisory revenue 
increased by $0.1bn or 32%. Investment 
banking fees were stable, despite a 
reduction in the global market fee pool, due 
to an increase in capital markets activity. 

Issuer Services revenue also increased due 
to higher interest rates.
 – Credit and Lending revenue decreased  
by $0.2bn or 16%, due to weaker client 
demand and an enhanced focus on returns.

In GBM Other, Principal Investments revenue 
declined by $0.1bn, as 1H23 included lower 
revaluation gains compared with 1H22. 
There was also a reduction in revenue from 
Markets Treasury and from adverse impacts 
of hyperinflationary accounting, which are 
allocated to the global businesses.

ECL were $0.1bn, compared with charges of 
$0.2bn in 1H22 on a constant currency basis, 
reflecting a stable credit performance.

Operating expenses of $4.8bn increased 
by $0.2bn or 5% on a constant currency 
basis, due to the impact of higher inflation, 
partly o¢set by the impact of our cost-saving 
initiatives.
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Contribution to Group 1H23 
profit before tax   

$1.5bn
(7%)

Constant currency profit before tax
($bn)

2019

$1.5bn
(0.2)

1.530 Jun 2023

30 Jun 2022

Half-year to

Half-year to 1H23 vs 1H22

Results – on a constant currency basis 
30 Jun 2023

$m
30 Jun 2022 

$m $m %

Net operating income (41) (925) 884 96

ECL (3) (2) (1) (50)

Operating expenses 41 (635) 676 >100

Share of profi t in associates and JVs 1,549 1,355 194 14

Profi t before tax 1,546 (207) 1,753 >100

RoTE (annualised) (%) 8.0 7.3

The results of Corporate Centre primarily 
comprise the share of profi t from our 
interests in our associates and joint 
ventures. It also includes Central 
Treasury, stewardship costs and 
consolidation adjustments.

Corporate Centre performance in 1H23 
primarily refl ected the non-recurrence of 
adverse fair value movements on fi nancial 

instruments, restructuring of our business in 
Europe, including losses on the completed 
sale of our branch operations in Greece, 
planned sale of our operations in Russia, and 
the non-recurrence of restructuring and other 
related costs following the completion of our 
cost-saving programme at the end of 2022. In 
addition, our share of profi t from associates 
and joint ventures increased.

Corporate Centre

Constant currency net operating 
income
($m)

2019

$(41)m
(925)

(41)30 Jun 2023

30 Jun 2022

Half-year to

Divisional highlights
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Management view of revenue 

Half-year to 1H23 vs 1H22

30 Jun 2023
$m

30 Jun 2022 
$m $m %

Central Treasury1 81 (378) 459 >100

Legacy portfolios (11) 6 (17) >(100)

Other2,3 (111) (553) 442 80

Net operating income4 (41) (925) 884 96

1 Central Treasury comprises valuation di¢erences on issued long-term debt and associated swaps and fair value movements on financial instruments.
2  Other comprises consolidation adjustments, funding charges on property and technology assets, revaluation gains and losses on investment properties and 

property disposals, gains and losses on certain planned business disposals, and other revenue items not allocated to global businesses.
3  Revenue from Markets Treasury, HSBC Holdings net interest expense and hyperinflation are allocated out to the global businesses, to align them better with their 

revenue and expense. The total Markets Treasury revenue component of this allocation for 1H23 was $450m (1H22: $822m; 2H22: $624m).
4 ‘Net operating income’ means net operating income before change in expected credit losses and other credit impairment charges (also referred to as ‘revenue’).

Half-year to

Notable items 
30 Jun 2023

$m
30 Jun 2022 

$m

Revenue
Disposals, acquisitions and related costs (220) (288)

Fair value movements on financial instruments 15 (371)

Restructuring and other related costs — 1

Currency translation on revenue notable items — 16

Operating expenses
Disposals, acquisitions and related costs (83) —

Restructuring and other related costs 18 (774)

Currency translation on operating expenses notable items — 27

Financial performance 
Profit before tax of $1.5bn compared with 
a loss before tax of $0.2bn in 1H22, on 
a constant currency basis. This increase 
primarily reflected higher revenue and lower 
restructuring and other related costs, together 
with an increase in the share of profit from 
associates and joint ventures.

Revenue was $0.9bn or 96% higher on 
a constant currency basis. This reflected 
the non-recurrence of adverse fair value 
movements on financial instruments, 
favourable valuation di¢erences on long-term 
debt and associated swaps, and valuation 
gains on structural hedging. In addition, 
the increase reflected the impacts of the 
restructuring of our business in Europe, 
including the non-recurrence of 1H22 losses 
associated with the completed sale of our 
branch operations in Greece and lower 
losses related to the planned disposal of our 
operations in Russia. These were partly o¢set 
by fair value losses in 1H23 of $0.3bn relating 
to the foreign exchange hedging of the 
expected proceeds from the agreed sale  
of our banking business in Canada.

Operating expenses decreased by $0.7bn on 
a constant currency basis, primarily driven by 
the non-recurrence of restructuring and other 
related costs following the completion of our 
cost-saving programme at the end of 2022, 
partly o¢set by costs related to the planned 
disposals of our retail banking operation in 
France and our banking business in Canada.

Share of profit from associates and joint 
ventures of $1.5bn rose by $0.2bn or 14% on 
a constant currency basis, primarily driven by 
increases in the share of profit from SAB and 
BoCom.
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Managing risk
The economic outlook improved in most 
markets during the first half of 2023, although 
there remained key economic and regulatory 
risks. While the Russia-Ukraine war has 
continued to have far-reaching geopolitical 
implications, the global economy has adapted 
to the resulting imposition of significant 
sanctions and trade restrictions. In particular, 
European countries have diversified their 
energy sources to reduce dependence on 
Russian energy supplies.

However, the continuation of – or any further 
escalation in – the Russia-Ukraine war 
could have additional economic, social and 
political consequences. These include further 
sanctions and trade restrictions, longer-term 
changes in the macroeconomic environment 
with the risk of higher and sustained inflation, 
and a continued volatility in energy prices. 

The relationship between China and several 
countries, including the US and the UK, 
remains complex. E¢orts across a variety of 
sectors have been undertaken to decrease 
vulnerabilities to geopolitical shocks through 
de-risking supply chains. The US, the UK, 
the EU and other countries have imposed 
various sanctions and trade restrictions on 
Chinese persons and companies. In response, 
China has imposed sanctions and introduced 
new laws and trade restrictions that could 
impact the Group and its customers. Further 
sanctions or counter-sanctions, whether in 
connection with Russia or China, may a¢ect 
the Group and its customers by creating 
regulatory, reputational and market risks.

Central banks in both developed and emerging 
markets continued to tighten monetary policy 
in the first half of 2023, and with further 
tightening expected in the second half. While 
accumulated policy tightening has increased 
the risks of recession and financial instability, 
and even though inflation has started to fall 
in most developed markets, central banks 
are expected to sustain higher interest rates 
to address persistent underlying inflation 
pressures through to mid-2024.

Fiscal policies are likely to remain relatively 
generous in both developed and emerging 
markets, as demand increases for public 
spending on items including social welfare, 
defence and decarbonisation initiatives. 
Against a backdrop of slower economic 
growth, volatile energy prices and high 
interest rates, this could increase the strains 

Active risk management helps us to achieve our strategy, 
serve our customers and communities and grow our 
business safely.

Key risk appetite metrics 

Component Measure
Risk 

appetite 1H23

Capital CET1 ratio – end point basis ≥13.0% 14.7%

Change in 
expected credit 
losses and  
other credit 
impairment 
charges

Change in expected credit losses and other credit 
impairment charges  
as a % of advances: Retail (WPB)

≤0.50% 0.23%

Change in expected credit losses and other credit 
impairment charges  
as a % of advances: Wholesale (GBM, CMB)

≤0.45% 0.46%

on highly indebted sovereigns, corporates and 
households in both emerging and developed 
markets. 

The mainland China commercial real estate 
market showed signs of recovery and 
stabilisation in early 2023, but recent market 
data remains mixed, suggesting both an 
uncertain and protracted recovery. Chinese 
government policy measures introduced in 
late 2022 have resulted in improved financial 
support for onshore borrowers, although 
o¢shore financial market conditions remain 
challenged with a continued shortage of 
liquidity. Corporates operating in this sector 
are likely to face continued challenges and  
the risk of further credit deterioration.

We continue to closely monitor the impact 
of the increasing cost of living on our retail 
customers. Our primary concern is to 
ensure that we o¢er the right support to our 
customers in line with regulatory, government 
and wider stakeholder expectations. As part 
of the ongoing support to our retail mortgage 
customers, specifically in the UK, we have 
accepted and implemented the government’s 
commitments outlined in the Mortgage 
Charter, released in June 2023, which will 
help provide additional assistance options to 
customers that may need help. For further 
details in relation to the full range of support 
available to our UK customers,  
see www.hsbc.co.uk.

We are engaging closely with our key 
regulators to help ensure we continue to meet 
their expectations of financial institutions’ 
activities during times of market volatility.

For IFRS 9 ‘Financial Instruments’, our 
approach to macroeconomic scenarios 
remained unchanged in the second quarter, 
but the shift in UK interest rate expectations 
resulted in updates to key scenario variables.

In addition, management adjustments to ECL 
were applied to reflect persisting uncertainty 
in certain sectors, driven by inflation, interest 
rate volatility and other macroeconomic risks, 
which were not fully captured by our models.

We continue to monitor, and seek to manage, 
the potential implications of all the above 
developments on our customers and our 
business. While the financial performance of 
our operations varied in di¢erent geographies, 
our balance sheet and liquidity remained strong.

 For further details on our approach to geopolitical 
and macroeconomic risks, see ‘Areas of special 
interest’ on page 61. 
 For further details of our Central and other 
scenarios, see ‘Measurement uncertainty and 
sensitivity analysis of ECL estimates’ on page 69.

Our risk appetite
Our risk appetite defines our desired forward-
looking risk profile and informs the strategic 
and financial planning process. It provides an 
objective baseline to guide strategic decision 
making, helping to ensure that planned 
business activities provide an appropriate 
balance of return for the risk assumed, while 
remaining within acceptable risk levels. 
Risk appetite supports senior management 
in allocating capital, funding and liquidity 
optimally to finance growth, while monitoring 
exposure to non-financial risks. 

At 30 June 2023, our CET1 ratio and retail 
ECL charges were within their defined risk 
appetite thresholds. Wholesale ECL charges 
were outside of appetite, reflecting the default 
of several mainland China commercial real 
estate developer clients and a number of UK 
borrowers. During the first half of 2023, we 
enhanced the coverage of interest rate risk in 
the banking book within the Group’s appetite 
statement.

Risk overview
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Stress tests
We regularly conduct stress tests to assess 
the resilience of our balance sheet and 
our capital adequacy, as well as to provide 
actionable insights into how key elements 
of our portfolios may behave during a crisis. 
We use the outcomes to calibrate our risk 
appetite and to review the robustness of 
our strategic and financial plans, helping to 
improve the quality of management’s decision 
making. The results from the stress tests also 
drive recovery and resolution planning to 
help enhance the Group’s financial stability 
under various macroeconomic scenarios. The 
selection of stress scenarios is based upon the 
identification and assessment of our top risks, 
emerging risks and our risk appetite. 

On 12 July 2023 the Bank of England 
published the Financial Stability Report, 
which sets out the view of its Financial Policy 
Committee on the UK financial system. This 
report incorporates the results from the 2022 
annual cyclical scenario stress test of the UK 
banking system. The stress scenario explored 
the potential impacts of a global economic 
contraction, persistently higher inflation and 
interest rates in advanced economies with 
materially increased unemployment, and a 
sharp fall in asset prices. The 2022 annual 
cyclical scenario outcomes will be used by the 
Bank of England as a direct input for setting 
stress capital bu¢ers. 

The Bank of England judged that this 2022 
annual cyclical scenario stress test did not 
reveal any capital inadequacies for HSBC 
given its balance sheet as of 30 June 2022.

Under this stress scenario, the Bank of 
England’s results indicated that HSBC 
Holdings is su«ciently capitalised, with 
the Group’s CET1 capital ratio on an IFRS 9 
transitional basis projected to fall to a low 
point of 10.7%, which is above the Group’s 
CET1 reference rate of 7.0%. On an IFRS 9 
non-transitional basis the Group’s CET1 capital 
ratio is projected to reach a low point of 9.9%, 
which is above its IFRS 9 non-transitional 
CET1 reference rate of 6.2%.

For the 2022 annual cyclical scenario, HSBC 
was asked to submit results for HSBC UK, 
our ring-fenced bank, on a stand-alone basis 
for the first time. The stand-alone results 
also showed that HSBC UK is su«ciently 
capitalised, indicating that its CET1 capital 
ratio on an IFRS 9 transitional basis would 
fall to a low point of 10.1%, above its CET1 

reference rate of 6.2%. On an IFRS 9 non-
transitional basis, HSBC UK’s CET1 capital 
ratio is projected to reach a low point of 8.9%, 
which is above its IFRS 9 non-transitional 
CET1 reference rate of 6.4%.

Both the Group’s and HSBC UK’s results 
incorporated strategic management actions. 
In practice, under such adverse economic 
circumstances, the Group would consider a 
variety of management actions depending on 
the prevailing circumstances at the time.  

Climate stress tests
To support the requirements for assessing the 
impacts of climate change, we have developed 
a set of capabilities to execute climate stress 
testing and scenario analysis. These are used 
to help improve our understanding of our risk 
exposures for risk management and business 
decision making. 

In the second half of 2022, we ran an internal 
climate scenario analysis to help identify 
challenges and opportunities to our net zero 
strategy, and risks posed to our business 
model by transition and physical risk, as 
well as to inform capital planning and risk 
appetite. The internal climate scenario analysis 
outcomes were used to test our capital 
adequacy under the internal capital adequacy 
assessment process, and management 
concluded that the Group remains adequately 
capitalised.

In the second half of 2023, we will run a 
new internal climate scenario analysis with 
improved models and expanded scenarios for 
internal use as part of our strategic planning, 
as well as to respond to climate stress tests for 
regulators such as those from the Hong Kong 
Monetary Authority and Central Bank of the 
United Arab Emirates.

 For further details of our approach to climate  
risk stress testing, see ‘Insights from scenario 
analysis’ on page 67 of our Annual Report and 
Accounts 2022.

Climate risk
Climate risk relates to the financial and non-
financial impacts that may arise as a result 
of climate change and the move to a greener 
economy. Climate risk can impact us either 
directly or through our relationships with 
our clients. These include the potential risks 
arising as a result of our net zero ambition, 
which could lead to reputational concerns, 
and potential legal and/or regulatory action 

if we are perceived to mislead stakeholders 
on our business activities or if we fail to 
achieve our stated net zero targets. Our most 
material exposure to climate risk relates to 
corporate client financing activities and retail 
mortgages within our banking portfolio. 
We also have significant responsibilities in 
relation to asset ownership by our insurance 
business, employee pension plans and asset 
management business.

We seek to manage climate risk across all  
our businesses in line with our Group-wide  
risk management framework, and are 
incorporating climate considerations within  
our existing risk types. 

 For further details of our approach to climate risk 
management, see ‘Climate risk‘ on page 221 of 
our Annual Report and Accounts 2022.
 For further details of our TCFD disclosures, see 
the ‘ESG review‘ on page 44 of our Annual 
Report and Accounts 2022.

Our operations
We remain committed to investing in the 
reliability and resilience of our IT systems  
and critical services, including those provided 
by third parties, that support all parts of  
our business. We do so to help protect our 
customers, a«liates and counterparties, and 
to help ensure that we minimise any disruption 
to services that could result in reputational, 
legal and regulatory consequences. In our 
approach to defending against these threats, 
we invest in business and technical controls 
to help us detect, manage and recover from 
issues in a timely manner.

We continue to focus on improving the quality 
and timeliness of the data used to inform 
management decisions, through measures 
such as early warning indicators, prudent 
active management of our risk appetite, and 
ensuring regular communication with our 
Board and key stakeholders.

We continue to make progress with the 
implementation of our business and risk 
transformation plans. We seek to manage 
change execution risk so we can prioritise, 
manage and deliver change initiatives 
e¢ectively and safely, and at the scale, 
complexity and pace required. 

 For further details on our risk management 
framework and risks associated with our banking 
and insurance manufacturing operations, see 
pages 133 and 142 of the Annual Report and 
Accounts 2022, respectively.

Managing risk continued

Top and emerging risks 
Our top and emerging risks report identifies 
forward-looking risks so that they can be 
considered in determining whether any 
incremental action is needed to either prevent 
them from materialising or to limit their e¢ect. 
Top risks are those that have the potential 
to have a material adverse impact on the 

financial results, reputation or business model 
of the Group. We actively manage and take 
actions to mitigate our top risks. Emerging 
risks are those that, while they could have a 
material impact on our risk profile were they to 
occur, are not considered immediate and are 
not under active management. Our suite of top 

and emerging risks is subject to regular review 
by senior governance forums. We continue to 
monitor closely the identified risks and ensure 
management actions are in place, as required. 

 For further details on our top and emerging risks 
see pages 135 to 141 of the Annual Report and 
Accounts 2022.
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Risk Trend Description

Externally driven

Geopolitical and 
macroeconomic risks

Our operations and portfolios are subject to risks associated with political instability, civil unrest and military 
conflict, which could lead to disruption of our operations, physical risk to our sta¢ and/or physical damage to our 
assets. While global supply chain disruptions have abated, geopolitical tensions remain high and global interest 
rates and the uncertain economic outlook for China are nevertheless prompting a global slowdown that may a¢ect 
our credit portfolio.

Technology and 
cybersecurity risk

We face a risk of service disruption or loss of data resulting from technology failures or malicious activities by 
internal or external threats. We continue to monitor ongoing geopolitical events and changes to the threat 
landscape. We operate a continuous improvement programme to help protect our technology operations and to 
counter a fast-evolving cyber threat environment.

Evolving regulatory 
environment risk

The regulatory and compliance risk environment is becoming increasingly complex, in part driven by heightened 
geopolitical tensions. Regulatory scrutiny of financial institutions following recent banking failures, alongside other 
regulatory priorities, may result in change requirements across the Group in the short to medium term. We continue 
to monitor regulatory and wider industry developments closely, engaging with regulators as appropriate.

Financial crime risk We are exposed to financial crime risk from our customers, sta¢ and third parties engaging in criminal activity. The 
financial crime risk environment continues to evolve, due to increasingly complex geopolitical challenges, the 
macroeconomic outlook, evolving sanctions regulations, rapid technological developments, an increasing number 
of national data privacy requirements and the increasing sophistication of fraud. As a result, we will continue to face 
the possibility of regulatory enforcement and reputational risk.

Ibor transition risk We remain exposed to regulatory compliance, legal and resilience risks as contracts transition away from the 
remaining demising Ibor benchmarks to new reference rates. We continue to consider the fairness of client 
outcomes, our compliance with regulatory expectations and the operation of our systems and processes. The key 
risks have diminished as the majority of contracts in the remaining demising Ibors, specifically US dollar Libor, have 
been successfully transitioned.

Environmental, social 
and governance 
(‘ESG’) risks

We are subject to ESG risks relating to climate change, nature and human rights. These risks have increased owing 
to the pace and volume of regulatory developments globally, and due to stakeholders placing more emphasis on 
financial institutions’ actions and investment decisions in respect of ESG matters. Failure to meet these evolving 
expectations may result in financial and non-financial costs, including adverse reputational consequences.

Digitalisation and 
technological 
advances

Developments in technology and changes in regulations have enabled new entrants to the banking industry, and 
new products and services o¢ered by competitors. This challenges us to continue to innovate with new digital 
capabilities to best serve our customers by adapting our products, and to attract and retain customers and 
colleagues. Along with opportunities, new technology can introduce risks. We continue to ensure these are 
understood and managed with appropriate controls.

Internally driven

Risks associated with 
workforce capability, 
capacity and 
environmental 
factors with potential 
impact on growth

Our businesses, functions and geographies are exposed to risks associated with employee retention and talent 
availability, and compliance with employment laws and regulations. While high employee attrition has eased 
generally, some markets continue to experience heightened inflation, turnover and labour market di«culties. We 
monitor hiring activities and levels of employee attrition, and each business and function has workforce plans in 
place to aim to ensure e¢ective workforce forecasting to meet business demands.

Risks arising from 
the receipt of 
services from third 
parties

We procure goods and services from a range of third parties. It is critical that we have appropriate risk 
management policies and processes to select and govern third parties, including third parties’ supply networks, 
particularly for key activities that could a¢ect our operational resilience. Any deficiency in the management of risks 
associated with our third parties could a¢ect our ability to support our customers and meet regulatory 
expectations.

Model risk Model risk arises whenever business decision making includes reliance on models. We use models in both financial 
and non-financial contexts, as well as in a range of business applications. Evolving regulatory requirements are 
driving material changes to the way model risk is managed across the banking industry, with particular focus on 
capital models. New technologies including generative artificial intelligence (‘AI’) and large language models 
utilising AI are driving a need for enhanced model risk controls.

Data risk We use data to serve our customers and run our operations, often in real-time within digital experiences and 
processes. If our data is not accurate and timely, our ability to serve customers, operate with resilience or meet 
regulatory requirements could be impacted. We need to ensure that non-public data is kept confidential, and that 
we comply with the growing number of regulations that govern data privacy and cross-border movement of data.

Change execution 
risk

Failure to e¢ectively prioritise, manage and/or deliver transformation across the organisation impacts our ability to 
achieve our strategic objectives. We aim to monitor, manage and oversee change execution risk to ensure our 
change portfolios and initiatives continue to deliver the right outcomes for our customers, people, investors and 
communities.

 Risk heightened during the first half of 2023  Risk decreased during the first half of 2023  Risk remained at the same level as 2022
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Balance sheet commentary compared with 
31 December 2022
At 30 June 2023, our total assets were $3.0tn, an increase of $92bn 
or 3% on a reported basis, and $46bn or 2% on a constant currency 
basis.

Our asset base included higher financial investments as we increased 
our holdings of treasury bills and debt securities, and a rise in trading 
assets in HSBC Bank plc and Hong Kong. In addition, there was 
growth in loans and advances to customers due to reclassifications 
from ’assets held for sale’, while higher other assets reflected 
seasonal reductions in settlement accounts at 31 December 2022. 
These increases were partly offset by reductions in cash and balances 
at central banks and lower derivative assets.

Our ratio of loans and advances to customers as a percentage of 
customer accounts of 60% was broadly in line with 
31 December 2022.

Assets
Cash and balances at central banks decreased by $19bn or 6%, 
mainly in HSBC UK due to a fall in customer accounts and an increase 
in financial investments, and in HSBC Bank plc as we manage liquidity 
in the context of developing market conditions. This was partly offset 
by favourable foreign currency translation differences of $11bn.

Trading assets rose by $37bn or 17%, reflecting an increase in 
holdings of debt and equity securities, particularly in our main legal 
entities in Europe and Hong Kong.

Derivative assets decreased by $12bn or 4%, reflecting a reduction 
in foreign exchange contracts, mainly in HSBC Bank plc, as a result of 
lower client demand and foreign exchange rate movements. This was 
partly offset by favourable foreign currency translation differences of 
$11bn. The decrease in derivative assets was consistent with the fall 
in derivative liabilities, as the underlying risk is broadly matched.

Loans and advances to customers of $1.0tn were $36bn higher on 
a reported basis. This included:

– a favourable impact from foreign currency translation differences 
of $13bn;

– an increase from the reclassification of $26bn of lending balances, 
on a constant currency basis, that were classified as ‘assets held 
for sale’ at 31 December 2022 relating to the planned sale of our 
retail banking operations in France; 

– an increase in lending balances through the acquisition of SVB UK 
of $7bn; and

– a decrease from the classification of $3bn of lending balances to 
‘assets held for sale’ relating to the planned merger of our 
business in Oman.

Excluding these factors, customer lending balances were $7bn 
lower, reflecting the following movements:

Customer lending balances decreased in GBM by $12bn, including 
the transfer of a portfolio of Global Banking clients to CMB in our legal 
entities in Australia and Indonesia. The reduction also reflected lower 
term lending, mainly in our legal entities in Hong Kong (down $4bn) 
and HSBC Bank plc (down $3bn), reflecting muted demand and 
repayments. 

In CMB, customer lending was $2bn lower, reflecting a decrease in 
term lending balances, notably in our main legal entities in Hong Kong 
and the UK. This was partly offset by the transfer of a portfolio of 
Global Banking clients to CMB referred to above and an increase in 
overdraft balances, primarily in HSBC Bank plc and HSBC UK. 

In WPB, customer lending balances increased by $8bn, mainly from 
higher mortgage balances, notably in our legal entities in Hong Kong 
(up $4bn), the UK (up $1bn), Mexico (up $1bn) and Australia (up 
$1bn).

Financial investments increased by $43bn or 12%, mainly as we 
increased our holdings of treasury bills and debt securities in most of 
our key legal entities, notably in Hong Kong and Europe.

Assets held for sale decreased by $20bn or 18%, from the 
reclassification of asset balances from ‘assets held for sale‘ relating to 

the planned sale of retail banking operations in France, partly offset by 
the transfer of asset balances in Oman into ‘assets held for sale’.

Other assets grew by $22bn or 9%, primarily due to an increase of 
$18bn in settlement accounts in HSBC Bank plc, from higher trading 
activity, compared with the seasonal reduction in December 2022. 

Liabilities
Customer accounts of $1.6tn increased by $25bn on a reported 
basis. This included:

– a favourable impact from foreign currency translation differences 
of $22bn;

– an increase from the reclassification of $23bn of customer account 
balances, on a constant currency basis, that were classified as 
‘liabilities of disposal groups held for sale’ at 31 December 2022 
relating to the planned sale of our retail banking operations in 
France;

– an increase in customer accounts through the acquisition of SVB 
UK of $7bn; and

– a decrease from the classification of $5bn of customer account 
balances to ‘liabilities of disposal groups held for sale’ relating to 
the planned merger of our business in Oman.

Excluding these factors, customer accounts were $22bn lower, 
reflecting the following movements:

In GBM, customer accounts were $16bn lower, including the transfer 
of a portfolio of Global Banking clients to CMB in our legal entities in 
Australia and Indonesia. The reduction also reflected lower interest-
bearing and non-interest-bearing balances, notably in HSBC Bank plc 
and in our main legal entities in Hong Kong and the US.

In CMB, customer accounts decreased by $4bn, reflecting net 
outflows in HSBC UK and in our main legal entity in Hong Kong. 
These reductions were partly offset by the transfer of a portfolio of 
Global Banking clients to CMB referred to above and growth in our 
main legal entity in the US.

Customer accounts decreased in WPB by $2bn, primarily driven by a 
reduction in HSBC UK of $9bn, reflecting higher cost of living and 
competitive pressures. They also fell in Hong Kong (down $3bn) and 
the US (down $3bn). These reductions were partly offset by growth in 
a number of other markets, notably HSBC Bank plc and Singapore.

Financial liabilities designated at fair value increased by $12bn or 
10%, primarily due to an increase in debt securities in issue, together 
with the reclassification of liability balances from ‘liabilities of disposal 
groups held for sale’ relating to the planned sale of our retail banking 
operations in France.

Repurchase agreements – non trading increased by $42bn or 33%, 
primarily in our main legal entities in Hong Kong, Europe and the US 
as client demand increased.

Derivative liabilities decreased by $16bn or 6%, which is consistent 
with the decrease in derivative assets, since the underlying risk is 
broadly matched.

Liabilities of disposal groups held for sale decreased by $27bn or 
24%, notably from the reclassification of liability balances from 
‘liabilities of disposal groups held for sale’ relating to the planned 
sales of our retail banking operations in France, partly offset by the 
transfer of liability balances in Oman into ‘liabilities of disposal groups 
held for sale’.

Other liabilities increased by $24bn or 11%, notably from a rise of 
$23bn in settlement accounts in our main legal entities in Europe, 
Hong Kong, Mexico and the US from an increase in trading activity, 
compared with the seasonal reduction in December 2022. 

Equity
Total shareholders’ equity, including non-controlling interests, 
increased by $6bn or 3% compared with 31 December 2022.

Profits generated of $18bn were partly offset by dividends paid of 
$8bn and the impact of our up to $2bn share buy-back announced at 
our 1Q23 results in May 2023, as well as net losses through other 
comprehensive income (‘OCI’) of $1bn and other movements of 
$1bn.
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Overview
Treasury risk is the risk of having insufficient capital, liquidity or 
funding resources to meet financial obligations and satisfy regulatory 
requirements, together with the financial risks arising from the 
provision of pensions and other post-employment benefits to staff 
and their dependants. Treasury risk also includes the risk to our 
earnings or capital due to non-trading book foreign exchange 
exposures and changes in market interest rates.

Treasury risk arises from changes to the respective resources and risk 
profiles driven by customer behaviour, management decisions or the 
external environment.

Approach and policy
Our objective in the management of treasury risk is to maintain 
appropriate levels of capital, liquidity, funding, foreign exchange and 
market risk to support our business strategy, and meet our regulatory 
and stress testing-related requirements.

Our approach to treasury management is driven by our strategic and 
organisational requirements, taking into account the regulatory, 
economic and commercial environment. We maintain a strong capital 
and liquidity base to support the risks inherent in our business and 
invest in accordance with our strategy, meeting both consolidated and 
local regulatory requirements at all times.

Our policy is underpinned by our risk management framework, our 
internal capital adequacy assessment process (‘ICAAP’) and our 
internal liquidity adequacy assessment process (‘ILAAP’). The risk 
framework incorporates a number of measures aligned to our 
assessment of risks for both internal and regulatory purposes. These 
risks include credit, market, operational, pensions, non-trading book 
foreign exchange risk, and interest rate risk in the banking book.

A summary of our current policies and practices regarding the 
management of treasury risk is set out on pages 202 to 217 of the 
Annual Report and Accounts 2022.

Treasury risk management
Key developments in the first half of 2023
– All of the Group’s material operating entities were above 

regulatory minimum levels of capital, liquidity and funding at 
30 June 2023.

– Following high-profile US and Swiss banking failures in the first 
quarter of 2023, we validated our existing risk management 
practices including stress testing and limit setting. We also 
reviewed our liquidity monitoring and metric assumptions as part 
of our ILAAP cycle to ensure they continued to cover observed 
and emerging risks.

– We continued to improve our analysis and understanding of the 
drivers of capital volatility and the underlying sensitivities, ensuring 
these are actively considered in our risk appetite and limit setting 
processes.

– As announced in the first quarter of 2023, we reverted to a policy 
of paying quarterly dividends, with the Board approving an interim 
dividend of $0.10 per share. On 10 May 2023, we initiated a share 
buy-back of up to $2bn with an approximately 0.25 percentage 
point impact on the CET1 capital ratio. This buy-back was 
completed in July 2023. The Board has announced a further 
dividend of $0.10 per share, and intends to initiate a further share 
buy-back of up to $2bn, which is expected to commence shortly. 

– We enhanced the Group consolidation methodology regarding the 
liquidity available to the Group from underlying subsidiaries. This 
resulted in a change to the available liquidity reported in the 

liquidity coverage ratio (‘LCR’) and increased the Group LCR by 
approximately 6%, on a spot basis, at 30 June 2023.

– As announced by the Bank of England’s Financial Policy 
Committee, the UK countercyclical capital buffer rate increased 
from 1% to 2%, effective July 2023 in line with the usual 
12-month implementation lag. The change is expected to increase 
our CET1 requirement by approximately 0.2 percentage points.

– We continued to increase the stabilisation of our net interest 
income (‘NII’) as interest rate expectations fluctuated, driven by 
central bank rate increases and a reassessment of the trajectory of 
inflation in major economies.

– Following the acquisition of SVB UK in the first quarter of 2023, 
we launched HSBC Innovation Banking in June, combining the 
expertise of SVB UK with our international network. We are in the 
process of integrating the staff, assets and liabilities of SVB UK 
into the Group. The acquisition was funded from existing 
resources, and the impact on our Group LCR and CET1 ratio is 
minimal.

– During 1Q23, the significant interest rate rises in France resulted 
in the completion of the planned sale of our retail banking 
operations in France becoming less certain, as the capital required 
to be held by the buyer at completion of the transaction was 
expected to increase significantly. As a result, we were required to 
change the accounting classification of our retail banking 
operations in France to no longer be classified as held for sale. The 
impairment on classifying the disposal as held for sale, which had 
resulted in an approximately 0.3 percentage point reduction in the 
Group’s CET1 ratio last year, was reversed. In June 2023, we 
agreed new terms for the sale of these operations that will involve 
HSBC retaining a portfolio of loans. The transaction remains 
subject to information and consultation processes with respective 
works councils and regulatory approvals, and the parties aim to 
complete the transaction on 1 January 2024. An estimated pre-tax 
loss of up to $2.2bn would be recognised in the second half of 
2023 if the retail operations in France were reclassified as held for 
sale.

– We entered into an agreement to sell our banking business in 
Canada to the Royal Bank of Canada in 2022. The transaction is 
now expected to complete in the first quarter of 2024, subject to 
regulatory and governmental approvals. We continue to classify 
our banking business in Canada as held for sale. We remain 
committed to consider the payment of a special dividend of $0.21 
per share as a priority use of the proceeds from the sale of our 
banking business in Canada in the first half of 2024. The remaining 
sale proceeds are expected to accrue into CET1 capital. We intend 
to use any excess capital to supplement share buy-backs.

For quantitative disclosures on capital ratios, own funds and RWAs, 
see pages 95 to 98. For quantitative disclosures on liquidity and 
funding metrics, see pages 98 to 100. For quantitative disclosures on 
interest rate risk in the banking book, see pages 101 to 102.

Capital, liquidity and funding risk management processes

Assessment and risk appetite
Our capital management policy is supported by a global capital 
management framework. The framework sets out our approach to 
determining key capital risk appetites including CET1, total capital, 
minimum requirements for own funds and eligible liabilities (‘MREL’), 
leverage ratio and double leverage. Our ICAAP is an assessment of 
the Group’s capital position, outlining both regulatory and internal 
capital resources and requirements resulting from HSBC’s business 
model, strategy, risk profile and management, performance and 
planning, risks to capital, and the implications of stress testing. Our 
assessment of capital adequacy is driven by an assessment of risks. 
These risks include credit, market, operational, pensions, insurance, 
structural foreign exchange, interest rate risk in the banking book and 
Group risk. Climate risk is also considered as part of the ICAAP, and 
we are continuing to develop our approach. Subsidiaries prepare 
ICAAPs in line with global guidance, while considering their local 
regulatory regimes to determine their own risk appetites and ratios.

HSBC Holdings is the provider of equity capital and MREL-eligible 
debt to its subsidiaries, and also provides them with non-equity capital 
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damages claims. Herald has appealed this judgment to the Luxembourg Court of Appeal, where the matter is pending. In late 2018, Herald 
brought additional claims against HSSL and HSBC Bank plc before the Luxembourg District Court, seeking further restitution and damages.

In October 2009, Alpha Prime Fund Limited (‘Alpha Prime’) brought an action against HSSL before the Luxembourg District Court, seeking the 
restitution of securities, or the cash equivalent, or money damages. In December 2018, Alpha Prime brought additional claims seeking damages 
against various HSBC companies. These matters are currently pending before the Luxembourg District Court.

In December 2014, Senator Fund SPC (‘Senator’) brought an action against HSSL before the Luxembourg District Court, seeking restitution of 
securities, or the cash equivalent, or money damages. In April 2015, Senator commenced a separate action against the Luxembourg branch of 
HSBC Bank plc asserting identical claims. In December 2018, Senator brought additional claims against HSSL and HSBC Bank plc Luxembourg 
branch, seeking restitution of Senator’s securities or money damages. These matters are currently pending before the Luxembourg District 
Court.

There are many factors that may affect the range of possible outcomes, and any resulting financial impact, of the various Madoff-related 
proceedings described above, including but not limited to the multiple jurisdictions in which the proceedings have been brought. Based upon the 
information currently available, management’s estimate of the possible aggregate damages that might arise as a result of all claims in the 
various Madoff-related proceedings is around $600m, excluding costs and interest. Due to uncertainties and limitations of this estimate, any 
possible damages that might ultimately arise could differ significantly from this amount.

Anti-money laundering and sanctions-related matters
Since November 2014, a number of lawsuits have been filed in federal courts in the US against various HSBC companies and others on behalf 
of plaintiffs who are, or are related to, victims of terrorist attacks in the Middle East. In each case, it is alleged that the defendants aided and 
abetted the unlawful conduct of various sanctioned parties in violation of the US Anti-Terrorism Act. Nine actions remain pending in federal 
courts and HSBC’s motions to dismiss have been granted in five of these cases. In September 2022 and January 2023, respectively, the 
appellate courts affirmed the dismissals of two of the cases, and the plaintiffs are seeking review of these decisions by the US Supreme Court. 
The dismissals in the other cases are subject to appeal. The four remaining actions are at an early stage.

Based on the facts currently known, it is not practicable at this time for HSBC to predict the resolution of these matters, including the timing or 
any possible impact on HSBC, which could be significant. 

Interbank offered rates investigation and litigation
Euro interest rate derivatives: In December 2016, the European Commission (‘EC’) issued a decision finding that HSBC, among other banks, 
engaged in anti-competitive practices in connection with the pricing of euro interest rate derivatives, and the EC imposed a fine on HSBC based 
on a one-month infringement in 2007. The fine was annulled in 2019 and a lower fine was imposed in 2021. In January 2023, the European 
Court of Justice dismissed an appeal by HSBC and upheld the EC’s findings on HSBC’s liability. A separate appeal by HSBC concerning the 
amount of the fine remains pending before the General Court of the European Union. 

US dollar Libor: Beginning in 2011, HSBC and other panel banks have been named as defendants in a number of private lawsuits filed in 
federal and state courts in the US with respect to the setting of US dollar Libor. The complaints assert claims under various US federal and state 
laws, including antitrust and racketeering laws and the Commodity Exchange Act (‘US CEA’). The lawsuits include individual and putative class 
actions, most of which have been transferred and/or consolidated for pre-trial purposes before the US District Court for the Southern District of 
New York. HSBC has reached class settlements with five groups of plaintiffs, and the court has approved these settlements. HSBC has also 
resolved several of the individual actions, although a number of other US dollar Libor-related actions remain pending.

Based on the facts currently known, it is not practicable at this time for HSBC to predict the resolution of these matters, including the timing or 
any possible impact on HSBC, which could be significant.

Foreign exchange-related investigations and litigation 
In December 2016, Brazil’s Administrative Council of Economic Defense initiated an investigation into the onshore foreign exchange market and 
identified a number of banks, including HSBC, as subjects of its investigation, which remains ongoing. 

In June 2020, the Competition Commission of South Africa, having initially referred a complaint for proceedings before the South African 
Competition Tribunal in February 2017, filed a revised complaint against 28 financial institutions, including HSBC Bank plc and HSBC Bank USA 
N.A. (‘HSBC Bank USA’), for alleged anti-competitive behaviour in the South African foreign exchange market. In March 2023, HSBC Bank plc’s 
and HSBC Bank USA’s applications to dismiss the revised complaint were denied and, in April 2023, HSBC Bank plc and HSBC Bank USA 
appealed the decision to the South African Competition Appeal Court.

Beginning in 2013, various HSBC companies and other banks have been named as defendants in a number of putative class actions filed in, or 
transferred to, the US District Court for the Southern District of New York arising from allegations that the defendants conspired to manipulate 
foreign exchange rates. HSBC has reached class settlements with two groups of plaintiffs, including direct and indirect purchasers of foreign 
exchange products, and the court has granted final approval of these settlements. A putative class action by a group of retail customers of 
foreign exchange products remains pending.

In 2018, complaints alleging foreign exchange-related misconduct were filed in the US District Court for the Southern District of New York and 
the High Court of England and Wales against HSBC and other defendants by certain plaintiffs that opted out of the direct purchaser class action 
settlement in the US. HSBC has reached a settlement with the plaintiffs to resolve these claims. These matters are now closed. In January 
2023, HSBC reached a settlement-in-principle with plaintiffs in Israel to resolve a class action filed in the local courts alleging foreign exchange-
related misconduct. The settlement remains subject to the negotiation of definitive documentation and court approval. Lawsuits alleging foreign 
exchange-related misconduct remain pending against HSBC and other banks in courts in Brazil. It is possible that additional civil actions will be 
initiated against HSBC in relation to its historical foreign exchange activities.

There are many factors that may affect the range of outcomes, and the resulting financial impact, of the pending matters, which could be 
significant.

Precious metals fix-related litigation
Gold: Since 2015, numerous putative class actions have been filed in the Ontario and Quebec Superior Courts of Justice against various HSBC 
companies and other financial institutions. The plaintiffs allege that, among other things, from January 2004 to March 2014, the defendants 
conspired to manipulate the price of gold and gold derivatives in violation of the Canadian Competition Act and common law. These actions are 
ongoing.
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7 Second interim dividend for 2023
On 1 August 2023, the Directors approved a second interim dividend in respect of the financial year ending 31 December 2023 of $0.10 per 
ordinary share, a distribution of approximately $1.974bn. The dividend will be payable on 21 September 2023 to holders on the Principal Register 
in the UK, the Hong Kong Overseas Branch Register or the Bermuda Overseas Branch Register on 11 August 2023. 

The dividend will be payable in US dollars, or in pounds sterling or Hong Kong dollars at the forward exchange rates quoted by HSBC Bank plc in 
London at or about 11.00am on 11 September 2023. Particulars of these arrangements will be sent to shareholders on or about 18 August 2023 
and changes to currency elections must be received by 7 September 2023. The ordinary shares in London, Hong Kong and Bermuda, and 
American Depositary Shares (‘ADSs’) in New York will be quoted ex-dividend on 10 August 2023. 

The dividend will be payable on ADSs, each of which represents five ordinary shares, on 21 September 2023 to holders of record on 
11 August 2023. The dividend of $0.50 per ADS will be payable by the depositary in US dollars. Alternatively, the cash dividend may be invested 
in additional ADSs by participants in the dividend reinvestment plan operated by the depositary. Elections must be received by 
1 September 2023.

Any person who has acquired ordinary shares registered on the Principal Register in the UK, the Hong Kong Overseas Branch Register or the 
Bermuda Overseas Branch Register but who has not lodged the share transfer with the Principal Registrar in the UK, Hong Kong Overseas 
Branch Registrar or Bermuda Overseas Branch Registrar should do so before 4.00pm local time on 11 August 2023 in order to receive the 
dividend.

Ordinary shares may not be removed from or transferred to the Principal Register in the UK, the Hong Kong Overseas Branch Register or the 
Bermuda Overseas Branch Register on 11 August 2023. Any person wishing to remove ordinary shares to or from each register must do so 
before 4.00pm local time on 10 August 2023.

Transfer of ADSs must be lodged with the depositary by 11.00am on 11 August 2023 in order to receive the dividend. ADS holders who receive 
a cash dividend will be charged a fee, which will be deducted by the depositary, of $0.005 per ADS per cash dividend.

8 Dividend on preference share
A quarterly dividend of £0.01 per Series A sterling preference share is payable on 15 March, 15 June, 15 September and 15 December 2023 for 
the quarter then ended at the sole and absolute discretion of the Board of HSBC Holdings plc. Accordingly, the Board of HSBC Holdings plc has 
approved a quarterly dividend to be payable on 15 September 2023 to holders of record on 31 August 2023.

9 Proposed interim dividends for 2023
As previously communicated, given our current returns trajectory, we have established a dividend payout ratio of 50% of reported earnings per 
share for 2023 and 2024, excluding material significant items (including the planned sale of our retail banking operations in France and the 
agreed sale of our banking business in Canada). The Group has reverted to a policy of paying quarterly dividends from the first quarter of 2023. 
The dividend policy has the flexibility to adjust reported earnings per ordinary share (‘EPS‘) for material significant items such as goodwill or 
intangibles impairments and may be supplemented from time to time by buy-backs or special dividends, should the Group find itself in an 
excess capital position absent compelling investment opportunities to deploy that excess.

Dividends are declared in US dollars and, at the election of the shareholder, paid in cash in one of US dollars, pounds sterling or Hong Kong 
dollars.

10 Earnings release
An earnings release for the three-month period ending 30 September 2023 is expected to be issued on 30 October 2023.

11 Final results
The results for the year to 31 December 2023 are expected to be announced on 21 February 2024.

12 Corporate governance
We are subject to corporate governance requirements in both the UK and Hong Kong. Throughout the six months ended 30 June 2023, we 
complied with the applicable provisions of the UK Corporate Governance Code, and also the requirements of the Hong Kong Corporate 
Governance Code. The UK Corporate Governance Code is available at www.frc.org.uk and the Hong Kong Corporate Governance Code is 
available at www.hkex.com.hk.

Under the Hong Kong Code, the Group Audit Committee should be responsible for the oversight of all risk management and internal control 
systems, unless expressly addressed by a separate risk committee. Our Group Risk Committee is responsible for oversight of internal control, 
other than internal financial controls, and risk management systems. 

The Board has codified obligations for transactions in Group securities in accordance with the requirements of the Market Abuse Regulation and 
the rules governing the listing of securities on the HKEx, save that the HKEx has granted waivers from strict compliance with the rules that take 
into account accepted practices in the UK, particularly in respect of employee share plans. 

Following specific enquiries all Directors have confirmed that they have complied with their obligations in respect of transacting in Group 
securities throughout the period.

There have been no material changes to the information disclosed in the Annual Report and Accounts 2022 in respect of the remuneration of 
employees, remuneration policies, bonus and share option plans and training schemes. Details of the number of employees are provided on 
page 33 of the Interim Report 2023.
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Principal Register Hong Kong Overseas Branch Register Bermuda Overseas Branch Register
Computershare Investor Services PLC
The Pavilions
Bridgwater Road
Bristol BS99 6ZZ
United Kingdom

Computershare Hong Kong Investor
Services Limited
Rooms 1712-1716, 17th Floor
Hopewell Centre
183 Queen’s Road East
Hong Kong 

Investor Relations Team
HSBC Bank Bermuda Limited
37 Front Street
Hamilton HM 11
Bermuda

Telephone: +44 (0) 370 702 0137
Email: web.queries@computershare.co.uk
Web: www.investorcentre.co.uk/contactus

Telephone: +852 2862 8555
Email: hsbc.ecom@computershare.com.hk
Web: www.investorcentre.com/hk

Email: hbbm.shareholder.services@hsbc.bm
Web: www.investorcentre.com/bm

 Any enquiries relating to ADSs should be sent to the depositary at:

The Bank of New York Mellon
Shareowner Services
P.O. Box 43006
Providence RI 02940-3078
USA

Telephone (US): +1 877 283 5786
Telephone (international): +1 201 680 6825
Email: shrrelations@cpushareownerservices.com
Web: www.mybnymdr.com

A Chinese translation of this and future documents may be obtained on request from the Registrar. Please also contact the Registrar if you have 
received a Chinese translation of this document and do not wish to receive such translations in future.

Persons whose shares are held on their behalf by another person may have been nominated to receive communications from HSBC pursuant to 
section 146 of the UK Companies Act 2006 (‘nominated person’). The main point of contact for a nominated person remains the registered 
shareholder (for example your stockbroker, investment manager, custodian or other person who manages the investment on your behalf). Any 
changes or queries relating to a nominated person’s personal details and holding (including any administration thereof) must continue to be 
directed to the registered shareholder and not HSBC’s Registrar. The only exception is where HSBC, in exercising one of its powers under the 
UK Companies Act 2006, writes to nominated persons directly for a response.

本中期業績報告及日後的相關文件均備有中譯本，如有需要，請向適當的股份登記處索取。股東如收到本報告的中譯本，但不希望再收取此等中譯
本，亦請聯絡股份登記處。

Cautionary statement regarding 
forward-looking statements
This Interim Report 2023 contains certain forward-looking statements 
with respect to HSBC’s: financial condition; results of operations and 
business, including the strategic priorities; financial, investment and 
capital targets; and ESG targets, commitments and ambitions 
described herein.

Statements that are not historical facts, including statements about 
HSBC’s beliefs and expectations, are forward-looking statements. 
Words such as ‘may’, ‘will’, ‘should’, ‘expects’, ‘targets’, ‘anticipates’, 
‘intends’, ‘plans’, ‘believes’, ‘seeks’, ‘estimates’, ‘potential’ and 
‘reasonably possible’, or the negative thereof, other variations thereon 
or similar expressions are intended to identify forward-looking 
statements. These statements are based on current plans, 
information, data, estimates and projections, and therefore undue 
reliance should not be placed on them. Forward-looking statements 
speak only as of the date they are made. HSBC makes no 
commitment to revise or update any forward-looking statements to 
reflect events or circumstances occurring or existing after the date of 
any forward-looking statements. 

Written and/or oral forward-looking statements may also be made in 
the periodic reports to the US Securities and Exchange Commission, 
summary financial statements to shareholders, proxy statements, 
offering circulars and prospectuses, press releases and other written 
materials, and in oral statements made by HSBC’s Directors, officers 
or employees to third parties, including financial analysts. 

Forward-looking statements involve inherent risks and uncertainties. 
Readers are cautioned that a number of factors could cause actual 
results to differ, in some instances materially, from those anticipated 
or implied in any forward-looking statement. 

These include, but are not limited to:

– changes in general economic conditions in the markets in which 
we operate, such as new, continuing or deepening recessions, 
prolonged inflationary pressures and fluctuations in employment 
levels and the creditworthiness of customers beyond those 
factored into consensus forecasts (including, without limitation, as 
a result of the Russia-Ukraine war); the Russia-Ukraine war and its 
impact on global economies and the markets where HSBC 
operates, which could have a material adverse effect on (among 
other things) our financial condition, results of operations, 
prospects, liquidity, capital position and credit ratings; deviations 

from the market and economic assumptions that form the basis 
for our ECL measurements (including, without limitation, as a 
result of the Russia-Ukraine war and inflationary pressures); 
potential changes in HSBC’s dividend policy; changes and volatility 
in foreign exchange rates and interest rates levels, including the 
accounting impact resulting from financial reporting in respect of 
hyperinflationary economies; volatility in equity markets; lack of 
liquidity in wholesale funding or capital markets, which may affect 
our ability to meet our obligations under financing facilities or to 
fund new loans, investments and businesses; geopolitical tensions 
or diplomatic developments producing social instability or legal 
uncertainty, such as the Russia-Ukraine war (including the 
continuation and escalation thereof) and the related imposition of 
sanctions and trade restrictions, supply chain restrictions and 
disruptions, sustained increases in energy prices and key 
commodity prices, claims of human rights violations, diplomatic 
tensions, including between China and the US, the UK, the EU, 
India and other countries, and developments in Hong Kong and 
Taiwan, alongside other potential areas of tension, which may 
adversely affect HSBC by creating regulatory, reputational and 
market risks; the efficacy of government, customer and HSBC’s 
actions in managing and mitigating ESG risks, in particular climate 
risk, nature-related risks and human rights risks, and in supporting 
the global transition to net zero carbon emissions, each of which 
can impact HSBC both directly and indirectly through our 
customers and which may result in potential financial and non-
financial impacts; illiquidity and downward price pressure in 
national real estate markets; adverse changes in central banks’ 
policies with respect to the provision of liquidity support to 
financial markets; heightened market concerns over sovereign 
creditworthiness in over-indebted countries; adverse changes in 
the funding status of public or private defined benefit pensions; 
societal shifts in customer financing and investment needs, 
including consumer perception as to the continuing availability of 
credit; exposure to counterparty risk, including third parties using 
us as a conduit for illegal activities without our knowledge; the 
discontinuation of certain key Ibors and the development of near 
risk-free benchmark rates, as well as the transition of legacy Ibor 
contracts to near risk-free benchmark rates, which continues to 
expose HSBC to execution risks, including in relation to the 
effectiveness of its Ibor remediation strategy, and increases some 
financial and non-financial risks; and price competition in the 
market segments we serve;

– changes in government policy and regulation, including the 
monetary, interest rate and other policies of central banks and 
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Our cover features Stitt, one of HSBC’s two bronze lions. Touching the lion’s 
paw was said to bring good luck, and that tradition continues today. The lions, 
Stephen and Stitt, designed by British sculptor Henry Poole, were commissioned 
to celebrate the opening of the newly-rebuilt HSBC building on the Bund in 
Shanghai in 1923. Stephen and Stitt represent the strength and endurance that 
is part of our heritage. Loyal and proud, they stand guard outside our o¥  ces in 
Hong Kong, London and Shanghai, and symbolise good fortune and stability.

A reminder 
The currency we report in is US dollars. 

Constant currency performance 
We supplement our IFRSs fi gures with 
non-IFRSs measures used by management 
internally that constitute alternative 
performance measures under European 
Securities and Markets Authority guidance 
and non-GAAP fi nancial measures defi ned 
in and presented in accordance with US 
Securities and Exchange Commission 
rules and regulations. These measures are 
highlighted with the following symbol:

Further explanation may be found on page 13.

 Read more on our values on page 4 of our 
Annual Report and Accounts 2022.
Read more on our strategy on page 7.

Our global businesses 
We serve customers through three global 
businesses. On pages 17 to 24 we provide an 
overview of our performance in the fi rst half of 
2023 for each of the global businesses, as well 
as our Corporate Centre. 

Wealth and Personal Banking 
(’WPB’) 
We help millions of our customers 
look after their day-to-day 
fi nances and manage, protect and 
grow their wealth. 

Commercial Banking (‘CMB’) 
Our global reach and expertise 
help domestic and international 
businesses around the world 
unlock their potential. 

Global Banking and Markets 
(’GBM’) 
We provide a comprehensive 
range of fi nancial services and 
products to corporates, 
governments and institutions.
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HSBC Holdings plc 
Employee Share Plans 30 June 2023



In accordance with the terms of a waiver granted by the Hong Kong Stock Exchange on 30 December 2022, full details of share options and 
share awards under Employee Share Plans required pursuant to Listing Rules 17.07 and 17.09 are disclosed below. These disclosures are also 
available on the Hong Kong Stock Exchange’s website at www.hkex.com.hk and can be obtained upon request from the Group Company 
Secretary and Chief Governance Officer, 8 Canada Square, London E14 5HQ.

Employee share plans
Share options and discretionary awards of shares are granted under HSBC share plans to help align the interests of employees with those of 
shareholders. 

The following are particulars of share options and share awards, including those held by, or to be granted to, employees working under 
employment contracts that are regarded as ‘continuous contracts’ for the purposes of the Hong Kong Employment Ordinance, or former 
employees. The options and share awards were granted for nil consideration. No options or share awards have been granted to substantial 
shareholders, suppliers of goods or services or those with an amount in excess of the 1% individual limit for each share plan. No options or 
share awards were cancelled by HSBC during the six months to 30 June 2023. The options and share awards were granted only to employees. 
Particulars of options and share awards held by Directors of HSBC Holdings are set out on page 141 in the Interim Report 2023.

The number of shares available for the grant of options or share awards under each limit set out in the HSBC share plans at the beginning of 
1H23 were 1,038,335,768 and 290,981,959. At the end of 1H23, the number of shares available were 1,017,612,461 and 272,087,852 under 
each limit. The number of shares that may be issued in respect of options or awards granted under all HSBC share plans divided by the 
weighted average number of shares of the relevant class in issue for 1H23 is 5.02% and 1.34% under each limit set out in the HSBC share 
plans. 

The options and share awards granted, exercised/vested or lapsed during 1H23 are shown in the tables below.

All-employee share plans
The HSBC Holdings Savings-Related Share Option Plan (UK) is an all-employee share option plan under which eligible employees have been 
granted options to acquire HSBC Holdings ordinary shares. The HSBC International Employee Share Purchase Plan was introduced in 2013 and 
now includes employees based in 31 jurisdictions. No options are granted under this plan but matching share awards are granted in the form of 
conditional awards that vest after three years. During 2022, approximately 189,000 employees were offered participation in these plans. During 
1H23, no employee was offered participation in the plans. No options or awards under these plans are subject to performance targets. 

For options granted under the HSBC Holdings Savings-Related Share Option Plan (UK) employees may make contributions of up to £500 each 
month over a period of three or five years. The contributions may be used within six months following the third or fifth anniversary of the 
commencement of the relevant savings contract, at the employee’s election, to exercise the options. Alternatively, the employee may elect to 
have the savings, plus (where applicable) any interest or bonus, repaid in cash. In the case of redundancy, ceasing employment on grounds of 
injury or disability, retirement, death, the transfer of the employing business to another party, or a change of control of the employing company, 
options may be exercised before completion of the relevant savings contract. In certain circumstances, the exercise period of options awarded 
under the all-employee share option plans may be extended; for example, on the death of a participant, the executors may exercise the option 
up to six months beyond the normal exercise period or, if a participant has chosen to defer up to 12 contributions, the start of the normal 
exercise period will be delayed by up to 12 months.

Under the HSBC Holdings Savings-Related Share Option Plan (UK) the option exercise price is determined by reference to the average market 
value of the HSBC Holdings ordinary shares on the five business days immediately preceding the invitation date, then applying a discount of 
20%. The HSBC Holdings Savings-Related Share Option Plan (UK) has an expiry date of 24 April 2030 (by which time the plan may be extended 
with approval from shareholders) unless the Directors resolve to terminate the plan at an earlier date.  

Under the HSBC International Employee Share Purchase Plan, shares are purchased on behalf of participants (using their own funds) in the 
market each quarter up to a maximum annual value of £3,000, or equivalent in local currency, per participant. No options are granted under the 
HSBC International Employee Share Purchase Plan. However, matching awards in the form of conditional share awards are granted to 
participants for nil consideration at a ratio of one free share for every three purchased. Matching awards vest subject to continued employment 
and the retention by the participant of the purchased shares for a maximum period of two years and nine months. The HSBC International 
Employee Share Purchase Plan has an expiry date of 24 April 2030 (by which time the plan may be extended with approval from shareholders) 
unless the Directors resolve to terminate the plan at an earlier date.

Employee Share Plans 
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HSBC Holdings Savings-Related Share Option Plan (UK)

HSBC Holdings ordinary share options

Date of award
Exercise
price (£)

Usually exercisable At 
1 Jan 2023

Granted
in period

Exercised
in period1

Lapsed
in period

Cancelled
 in period

At 
30 Jun 2023from until

21 Sep 2017 5.9640 1 Nov 2020 30 Apr 2021  3,018  —  —  3,018  —  — 
21 Sep 2017 5.9640 1 Nov 2022 30 Apr 2023  313,743  —  54,793  252,714  —  6,236 
21 Sep 2018 5.4490 1 Nov 2021 30 Apr 2022  9,872  —  2,971  6,901  —  — 
21 Sep 2018 5.4490 1 Nov 2023 30 Apr 2024  423,920  —  4,333  21,368  —  398,219 
20 Sep 2019 4.6920 1 Nov 2022 30 Apr 2023  2,170,920  —  1,386,122  710,590  —  74,208 
20 Sep 2019 4.6920 1 Nov 2024 30 Apr 2025  913,113  —  6,615  37,933  —  868,565 
24 Sep 2020 2.6270 1 Nov 2023 30 Apr 2024  54,602,153  —  962,612  939,375  —  52,700,166 
24 Sep 2020 2.6270 1 Nov 2025 30 Apr 2026  35,375,906  —  265,275  676,723  —  34,433,908 
22 Sep 2021 3.1460 1 Nov 2024 30 Apr 2025  10,405,760  —  76,429  413,498  —  9,915,833 
22 Sep 2021 3.1460 1 Nov 2026 30 Apr 2027  2,824,207  —  8,112  82,824  —  2,733,271 
27 Sep 2022 4.2420 1 Nov 2025 30 Apr 2026  6,977,715  —  4,405  415,416  —  6,557,894 
27 Sep 2022 4.2420 1 Nov 2027 28 Apr 2028  1,630,396  —  1,687  120,105  —  1,508,604 

 115,650,723  —  2,773,354  3,680,465  —  109,196,904 

1 The weighted average closing price of the shares immediately before the dates on which options were exercised was £5.9183.

HSBC International Employee Share Purchase Plan – awards of matching shares

HSBC Holdings ordinary shares under award

Dates of award
Purchase 

price
Usually 
vesting

1 Jan 2023
Granted

in period
Vested

in period
Lapsed

in period
Cancelled in 

period 30 Jun 2023from to from to
2020 2022 £0 2023 2025  2,347,806  —  —  85,841  —  2,261,965 
2020 2022 HK$0 2023 2025  2,854,482  —  —  75,227  —  2,779,255 

11 Jan 
20231

£0  —  288,546  —  13,386  —  275,160 

11 Jan 
20232

HK$0  —  301,397  —  8,149  —  293,248 

14 Mar 
20233

£0  —  42  —  —  —  42 

13 Apr 
20234

£0  —  277,730  —  7,422  —  270,308 

13 Apr 
20235

HK$0  —  284,890  —  4,079  —  280,811 

1 The closing price of the shares on the day before the grant date was £5.6410. The fair value of the awards granted was £5.0580 based on IFRS 2 
accounting standards.

2   The closing price of the shares on the day before the grant date was HK$53.30. The fair value of the awards granted was £5.0580 based on IFRS 2 
accounting standards.

3   The closing price of the shares on the day before the grant date was £5.6810. The fair value of the awards granted was £5.1237 based on IFRS 2 
accounting standards.

4   The closing price of the shares on the day before the grant date was £5.6160. The fair value of the awards granted was £4.9941 based on IFRS 2 
accounting standards.

5   The closing price of the shares on the day before the grant date was HK$54.75. The fair value of the awards granted was £5.0376 based on IFRS 2 
accounting standards.

Awards under HSBC Share Plan 2011
Conditional share awards may be granted on a discretionary basis to employees and former employees. A conditional award of deferred shares 
defines the number of shares to which the employee will become entitled, which is generally up to three, four, five or seven years from the 
date of the award, and normally subject to the individual remaining in employment. In some cases, the employee’s entitlement depends upon 
the satisfaction of a performance condition. The long-term incentive awards and fixed pay allowances are incorporated in the HSBC Share Plan 
2011. The maximum value of awards or options that may be granted to an employee in any one year under the HSBC Share Plan 2011 is 600% 
of the employee’s annual salary. For the purpose of the limit, any deferred share awards made on or shortly after the commencement of 
employment or in substitution for all or any part of any bonus to which the employee would otherwise have been entitled, are excluded. 
Participants do not need to pay any consideration for the grant or vesting of an award. The long-term incentive awards are granted if the Group 
Remuneration Committee considers that there has been satisfactory performance over the prior year and subject to a forward-looking three-year 
performance period from the start of the financial year in which the awards are granted. Retention awards are subject to the completion of a 
strategically important project. The HSBC Share Plan 2011 has an expiry date of 24 April 2030 (by which time the plan may be extended with 
approval from shareholders) unless the Directors resolve to terminate the plan at an earlier date.
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HSBC Share Plan 2011 – particulars of awards

HSBC Holdings ordinary shares under award.

Dates of award
Purchase 
price (£) Usually vesting

1 Jan 2023
Granted

in period
Vested

in period1
Lapsed in 

period
Cancelled
in period

30 Jun 
2023from to from to

1 Jan 
2013

31 Dec 
2022

0 1 Mar 
2023

30 Mar 
2030  119,879,459  —  43,913,965  2,003,869  —  73,961,625 

27 Feb 
20232

0 27 Feb 
2023

30 Mar 
2030  —  59,835,210  19,477,610  159,369  7,612  40,190,619 

27 Feb 
20233

0 27 Feb 
2023

30 Mar 
2030  —  3,800,403  —  —  —  3,800,403 

20 Mar 
20234

0 20 Mar 
2023

30 Mar 
2030  —  2,486,251  760,095  —  —  1,726,156 

15 May 
20235

0 15 May 
2023

30 Mar 
2029  —  1,283,921  391,767  1,662  —  890,492 

15 May 
20236

0 15 May 
2023

30 May 
2028  —  50,946  —  5,738  —  45,208 

1 Mar 
20237

0 1 Mar 
2023

31 Aug 
2026  —  644,298  344,620  1,869  —  297,809 

1 The weighted average closing price of the shares immediately before the dates on which the awards were vested was £5.9679.
2 The closing price on the day before the grant date was £6.3570. The fair values of the awards were calculated according to the IFRS 2 accounting 

standard. The fair values, which vary based on the length of the vesting period, are £6.3180, £5.4370, £5.3450, £5.3110, £5.2410, £5.1860, £5.1300, 
£5.1050, £5.0570, £4.9310, £4.9210 and £4.6930.

3 The closing price on the day before the grant date was £6.3570. The fair values of the awards were calculated according to the IFRS 2 accounting 
standard. The fair values, which vary based on the length of the vesting period, are £6.3180 and £4.6930. Vesting of these awards, which are made up 
of LTI awards and retention awards, are subject to satisfaction of performance conditions. LTI awards are subject to a combination of financial and 
non-financial metrics that are detailed in the Directors remuneration report in the Annual Report and Accounts. Retention awards are subject to the 
completion of a strategically important project.

4 The closing price on the day before the grant date was £5.4210. The fair values of the awards were calculated according to the IFRS 2 accounting 
standard. The fair values, which vary based on the length of the vesting period, are £5.4170, £4.6650, £4.6620, £4.5830, £4.5540, £4.4480, £4.4460 
and £4.0230.

5 The closing price on the day before the grant date was £5.9970. The fair values of the awards were calculated according to the IFRS 2 accounting 
standard. The fair values, which vary based on the length of the vesting period, are £6.1100, £5.5310, £5.2720, £5.2600, £5.1710, £5.1380, £5.0160 
and £5.0110.

6 The closing price on the day before the grant date was £5.9970. The fair values of the awards were calculated according to the IFRS 2 accounting 
standard. The fair value of the awards is £6.1100. Vesting of these awards, which relate to retention awards, are subject to the satisfaction of 
performance conditions. These retention awards are subject to the completion of a strategically important project.

7 Relates to the allocation of dividend equivalent shares in relation to eligible awards.
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HSBC Holdings plc
8 Canada Square
London E14 5HQ
United Kingdom
Telephone: 44 020 7991 8888 
www.hsbc.com
Incorporated in England with limited liability 
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