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Seminar key takeaways

Simple and agile
 Building the bank of the future

 Streamlining and upgrading operating model

 Leading in innovation

Deliver focused, 
sustainable 

growth

 Market-leader, capturing each of our 
structural growth opportunities

 #1 bank in Hong Kong1

 #1 Wealth Manager in Asia2

 #1 Wholesale Transaction Bank in Asia3

Built on strong foundations

 High-quality customer franchise

 Each business is built on trust
Customer 
centricity

Hallmark financial strength

Brand trust and heritage

Power of our global network

Our people and deep product 
expertise

Effective from 1 Jan 2025, the Group's operating segments comprise four businesses, along with Corporate Centre. Segmental comparatives have been re-presented on this basis. Reconciliations of alternative performance measures can be found in the HSBC 
Holdings plc Annual Report and Accounts 2025. References to HSBC Asia relate to The Hongkong and Shanghai Banking Corporation Limited, our primary banking entity in Asia, including Hang Seng Bank Limited
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Executing at pace to be simple and agile, driving operating 
leverage

Organisational structure aligned to strategy  DONE1

Leadership: Agility. Accountability. Speed.   DONE2

$1.5bn simplification saves to be taken to bottom line AHEAD3

$1.8bn of cost reallocations 
$1.5bn cost reallocation; $0.3bn synergies across HSBC and Hang Seng Bank1 ON TRACK4

Streamlining and upgrading our operating model ON TRACK5
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High-quality customer franchise; solid foundation for growth

Instant access / demand deposits

1Q26 customer deposits

$1.2tn Asia

Global strength

70%Group
deposits

Fixed termInstant access

$1.8tn

Rest of Group

63%
37%

Instant
access / 
demand

Fixed
term 77%

Instant
access / 
demand

23%Fixed
term

Instant access / demand deposits to customer loans1

HSBC 
Group

HSBC
Asia

Asia 
peer 1

HSBC 
UK RFB

Asia 
peer 2

UK 
peer 1

UK 
peer 2

124% 122% 110% 95% 92% 88% 78%

Instant access / demand deposits to total customer deposits1

UK 
peer 1

HSBC 
UK RFB

UK 
peer 2

HSBC
Group

HSBC
Asia

Asia 
peer 1

Asia 
peer 2

83% 78% 76% 70% 63% 58% 55%

$581bn $660bn

* The full analysis, including 7 Asian and 2 UK peers, is included in the opening presentation to this seminar. The charts above show the top 2 Asian and top 2 UK peers only. Refer to footnote 1 for basis of preparation
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Capturing HK’s growth as a super-connector through two iconic 
banks

FY25 Hong Kong revenue, $bn1

23

HBAP (HK)2 HSBC HK3 Peer 1 Peer 2 Hang Seng 
Bank HK4

Peer 3 Peer 4
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Capturing the Asia wealth opportunity

1,055

795

447
380

267
157

HSBC Peer 1 Peer 2 Peer 3 Peer 4 Peer 5

FY25 Asia Wealth balances, $bn1
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Capturing “Asia buys Asia”

Asia Wholesale Transaction Banking revenue2

FY25, $bn

FY25 wholesale cross-border client revenue1

Customer home market Revenues booked in

Hong Kong           

Hong Kong
Chinese Mainland

Chinese Mainland

Rest of Asia

Rest of AsiaMiddle East

Middle East
Americas

Americas

Europe Europe

United 
KingdomUnited 

Kingdom

Width of arrows on diagram indicates relative size of wholesale client revenue

HSBC Peer 1 Peer 2 Peer 3 Peer 4 Peer 5 Peer 6

~2.5x average of the next 3 peers 
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Built on strong foundations, driving focused sustainable growth

Hong
Kong

UK

IWPB

Revenue Deposits

Be 
simple 

and agile

Drive 
customer 
centricity

Deliver 
focused, 

sustainable 
growth

+ +

Rising to 5% YoY growth by 2028*Revenue

17% or better each year*RoTE

50% of EPS†Dividends

1Q26 vs. 1Q251 Strategic priorities

2026 to 2028 financial targets

* Excluding notable items
‡ Excluding material notable items and related impacts

+3%
Revenue

+2% +6%

Group

CIB

Net 
new 

money

New 
business 

CSM2

$39bn
1Q26

$1.4bn
1Q26

+7%
Deposits

+3%
Deposits

+6%
Deposits

+1%
Deposits

+5%
Deposits

+5%
Revenue

+2%
Revenue

+6%
Revenue

+4%
Revenue
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A growing, high-returning HSBC

Be the most trusted bank globally, putting customers at the heart of everything we do

Simple and agile

Focused on our four connected 
businesses; leadership positions in 

each

#1 bank in Hong Kong1

#1 Wealth Manager in Asia2

#1 Wholesale Transaction Bank in Asia3

#1 trade bank in the UK4

1
Customer-centricity

Our businesses are built on customer 
trust, the depth and quality of our 

relationships and our ability to 
connect customers globally

$1.2tn instant access / demand deposits

$1.6tn Wealth balances

2
Focused, sustainable growth

Increasing investment in the Group’s 
best growth opportunities

Capturing Hong Kong’s growth as a super-
connector through two iconic banks

Capturing the Asia and Middle East wealth 
opportunity

CIB: “Asia buys Asia”

3



Appendix
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Footnotes
Slide 2: Seminar key takeaways
1. Internal analysis based on FY25 PBT, loans and advances to customers and customer deposits. 

HSBC figure relates to the principal operations of the subsidiary or branch of The Hongkong and 
Shanghai Banking Corporation Limited which are located in Hong Kong. Peers include Bank of China 
Hong Kong, Bank of East Asia (Hong Kong), DBS (Hong Kong) and Standard Chartered (Hong Kong)

2. Internal analysis based on 5 peers’ Asian wealth balances as at 31 December 2025. External 
disclosures used for DBS, OCBC, Standard Chartered, UBS and UOB. JP Morgan sourced from Asian 
Private Banker 2025

3. Coalition Greenwich Competitor Analytics, FY25 for APAC. Based on HSBC’s internal business 
structure and internal revenue numbers, and the following peer group: BofA, BNPP, CITI, DBS, JPM, 
SCB. For Cash Management and Trade Finance, analysis includes all Institutional Clients and 
Corporates with annual sales turnover of more than US$5-10mm. APAC refers to Asia-Pacific and is 
used interchangeably with Asia throughout this document

Slide 3: Executing at pace to be simple and agile, driving operating leverage
1. Reported basis cost synergies, in line with UK reporting standards

Slide 4: High-quality customer franchise; solid foundation for growth
1. Internal analysis based on 2025 peers' external disclosures. Deposit classifications may vary across 

banks. Peers include Bank of China Hong Kong, BoCom, China Merchants Bank, DBS, Lloyds 
Banking Group plc, Natwest Group plc, OCBC, Standard Chartered and UOB. Data as of 31 
December 2025, apart from China Merchants Bank which uses FY25 average deposit balances. 
HSBC Group instant access / demand deposits to total customer deposits figure as of 1Q26 
(equivalent FY25 number 69%)

Slide 5: Capturing HK’s growth as a super-connector through two iconic banks
1. Internal analysis based on FY25 PBT, loans and advances to customers and customer deposits. 

HSBC figure relates to the principal operations of the subsidiary or branch of The Hongkong and 
Shanghai Banking Corporation Limited which are located in Hong Kong. Peers include Bank of China 
Hong Kong, Bank of East Asia (Hong Kong), DBS (Hong Kong) and Standard Chartered (Hong Kong)

2. The Hongkong and Shanghai Banking Corporation Limited (Hong Kong) which represents the 
principal operations of the subsidiary or branch which are located in Hong Kong. Includes Hang 
Seng Bank Limited

3. Represents the principal operations of the subsidiary or branch of The Hongkong and Shanghai 
Banking Corporation Limited, which are located in Hong Kong, excluding Hang Seng Bank

4. The operations of Hang Seng Bank Limited which are in located in Hong Kong on a geographical 
region basis

Slide 6: Capturing the Asia wealth opportunity
1. Internal analysis based on 5 peers’ Asian wealth balances as at 31 December 2025. External 

disclosures used for DBS, OCBC, Standard Chartered, UBS and UOB. JP Morgan sourced from Asian 
Private Banker 2025

Slide 7: Capturing “Asia buys Asia”
1. Wholesale client revenue is derived by excluding from CIB, Hong Kong CMB and UK CMB reported 

revenue the revenue we generate from client facilitation in Fixed income and Equities and other non-
client revenue, including allocations of Market Treasury revenue, HSBC Holdings interest expense 
and hyperinflationary accounting adjustments, and interest earned on capital held in our business 
units

2. Coalition Greenwich Competitor Analytics, FY25 for APAC. Based on HSBC’s internal business 
structure and internal revenue numbers, and the following peer group: BofA, BNPP, CITI, DBS, JPM, 
SCB. For Cash Management and Trade Finance, analysis includes all Institutional Clients and 
Corporates with annual sales turnover of more than US$5-10mm. APAC refers to Asia-Pacific and is 
used interchangeably with Asia throughout this document

Slide 8: Built on strong foundations, driving focused sustainable growth
1. Comparisons based on 1Q26 vs. 1Q25, on a constant currency basis. Revenue comparison excludes 

notable items (1Q25 Corporate Centre revenue $(58)m, 1Q26 $(187)m)
2. Insurance manufacturing

Slide 9: A growing, high-returning HSBC
1. Internal analysis based on FY25 PBT, loans and advances to customers and customer deposits. 

HSBC figure relates to the principal operations of the subsidiary or branch of The Hongkong and 
Shanghai Banking Corporation Limited which are located in Hong Kong. Peers include Bank of China 
Hong Kong, Bank of East Asia (Hong Kong), DBS (Hong Kong) and Standard Chartered (Hong Kong)

2. Internal analysis based on 5 peers’ Asian wealth balances as at 31 December 2025. External 
disclosures used for DBS, OCBC, Standard Chartered, UBS and UOB. JP Morgan sourced from Asian 
Private Banker 2025

3. Coalition Greenwich Competitor Analytics, FY25 for APAC. Based on HSBC’s internal business 
structure and internal revenue numbers, and the following peer group: BofA, BNPP, CITI, DBS, JPM, 
SCB. For Cash Management and Trade Finance, analysis includes all Institutional Clients and 
Corporates with annual sales turnover of more than US$5-10mm. APAC refers to Asia-Pacific and is 
used interchangeably with Asia throughout this document

4. Euromoney, February 2026. HSBC UK Bank plc was awarded #1 trade finance provider — United 
Kingdom
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Disclaimer
Important notice

The information, statements and opinions set out in this presentation and accompanying discussion (this “Presentation”) are for informational and reference purposes only and do not constitute a public offer for the purposes of any applicable 
law or an offer to sell or solicitation of any offer to purchase any securities or other financial instruments or any advice or recommendation in respect of such securities or other financial instruments. 

This Presentation, which does not purport to be comprehensive nor render any form of legal, tax, investment, accounting, financial or other advice, has been provided by HSBC Holdings plc (together with its consolidated subsidiaries, the 
“Group”) and has not been independently verified by any person. You should consult your own advisers as to legal, tax investment, accounting, financial or other related matters concerning any investment in any securities. No responsibility, 
liability or obligation (whether in tort, contract or otherwise) is accepted by the Group or any member of the Group or any of their affiliates or any of its or their officers, employees, agents or advisers (each an “Identified Person”) as to or in 
relation to this Presentation (including the accuracy, completeness or sufficiency thereof) or any other written or oral information made available or any errors contained therein or omissions therefrom, and any such liability is expressly 
disclaimed. 

No representations or warranties, express or implied, are given by any Identified Person as to, and no reliance should be placed on, the accuracy or completeness of any information contained in this Presentation, any other written or oral 
information provided in connection therewith or any data which such information generates. No Identified Person undertakes, or is under any obligation, to provide the recipient with access to any additional information, to update, revise or 
supplement this Presentation or any additional information or to remedy any inaccuracies in or omissions from this Presentation or any additional information. Past performance is not necessarily indicative of future results. Differences between 
past performance and actual results may be material and adverse.

The information contained in this presentation presents a historical view of the Group's financial position and results of operations as at the dates and for the periods specified and does not reflect any events, transactions, developments or 
changes in circumstances that may have occurred subsequent to those dates or periods. HSBC Holdings plc is not providing any updated financial information, and recipients should not assume that any historical information remains current 
as of any subsequent date or period

Forward-looking statements

This Presentation may contain projections, estimates, forecasts, ambitions, targets, commitments, opinions, prospects, results, returns and forward-looking statements with respect to the financial condition, results of operations, capital 
position, environmental, social and governance (‘ESG’)- related matters, strategy and business of the Group which can be identified by the use of forward-looking terminology such as “may”, “will”, “should”, “expect”, “anticipate”, 
“project”, “plan”, “estimate”, “seek”, “intend”, “target”, “believe”, “potential” and “reasonably possible” or the negatives thereof or other variations thereon or comparable terminology (together, “forward-looking statements”), including 
the strategic priorities and any financial, investment and capital targets and any ESG ambitions, targets and commitments described herein. Any such forward-looking statements are not a reliable indicator of future performance, as they 
may involve significant stated or implied assumptions and subjective judgements which may or may not prove to be correct. There can be no assurance that any of the matters set out in forward-looking statements are attainable, will 
actually occur or will be realised or are complete or accurate. The assumptions and judgments may prove to be incorrect and involve known and unknown risks, uncertainties, contingencies and other important factors, many of which 
are outside the control of the Group. Actual achievements, results, performance or other future events or conditions may differ materially from those stated, implied and/or reflected in any forward-looking statements due to a variety of 
risks, uncertainties and other factors (including, without limitation, those which are referable to general market or economic conditions, regulatory and government policy changes, continued volatility in trade and tariff policies, increased 
volatility in interest rates and inflation levels and other macroeconomic risks, geopolitical tensions such as the Russia-Ukraine war, the conflict in the Middle East (which began on 28 February 2026), or any potential military action or 
conflict elsewhere, specific economic developments, such as the uncertain performance of the commercial real estate sector and the residential property sector in mainland China and Hong Kong, or the efficacy of the Group’s actions in 
managing and mitigating ESG-related risks, and in progressing towards the Group’s ESG ambitions, targets and commitments. Any such forward-looking statements are based on the beliefs, expectations and opinions of the Group at the 
date the statements are made, and the Group does not assume, and hereby disclaims, any obligation or duty to update, revise or supplement them if circumstances or management’s beliefs, expectations or opinions should change. For 
these reasons, recipients should not place reliance on, and are cautioned about relying on, any forward-looking statements. No representations or warranties, expressed or implied, are given by or on behalf of the Group as to the 
achievement or reasonableness of any projections, estimates, forecasts, ambitions, targets, commitments, prospects or returns contained herein. 

Additional detailed information concerning important factors, including but not limited to ESG-related factors, that could cause actual results to differ materially from this Presentation is available in our Annual Report and Accounts for the 
fiscal year ended 31 December 2025, filed with the Securities and Exchange Commission (the “SEC”) on Form 20-F on 26 February 2026 (the “2025 Form 20-F”) and our 1Q 2026 Earnings Release, furnished to the SEC on Form 6-K on 5 
May 2026 (the “1Q 2026 Earnings Release”).

Alternative Performance Measures

This Presentation contains non-IFRS measures used by management internally that constitute alternative performance measures under European Securities and Markets Authority guidance and non-GAAP financial measures defined in 
and presented in accordance with SEC rules and regulations (“Alternative Performance Measures”). The primary Alternative Performance Measures we use are presented on a “constant currency” basis which is computed by adjusting 
comparative period reported results for the effects of foreign currency translation differences, which distort period-on-period comparisons. 

Reconciliations between Alternative Performance Measures and the most directly comparable measures under IFRS are provided in our 2025 Form 20-F and the 1Q 2026 Earnings Release when furnished to the SEC, each of which is 
available at www.hsbc.com. 

Information in this Presentation was prepared as at 20 May 2026.




