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Hong Kong's leading bank

1| #1 bank in Hong Kong, with a proven delivery track record’

2| High-quality, loyal customer base underpinning future value creation

3| Capturing structural growth trends through targeted investments

Unless otherwise stated, this presentation is presented on a reported FX basis with financial information relating to the Hong Kong business (HSBC Hong Kong component) for FY25 and balances as of 31 December 2025.
Figures throughout this presentation may be subject to rounding adjustments, and may not sum precisely to totals given in charts, tables or commentary. Effective from 1 Jan 2025, the Group's operating segments comprise
four businesses, along with Corporate Centre. Segmental comparatives have been re-presented on this basis. Reconciliations of alternative performance measures can be found in the HSBC Holdings plc Annual Report and

Accounts 2025



HSBC Hong Kong at a glance

Leading bank in Hong Kong

#1 market share' in key
product areas, incl. deposits,

unsecured lending, insurance

Scale customer base

A0 7m Retail Banking & Wealth?
367k Commercial Banking

15+ years of average banking
relationship for RBW

#1 brand consideration3and
customer satisfaction?

ﬁl ‘ Market leading returns

Significant contributor to Group

FY25 PBT

$7.7bn
26% of Group

B HK business (HSBC HK) Rest of Group

Growing deposit base

Customer deposits, $bn®

9% ——

340 370
I B C\B
RBW

FY24 FY25

Fee income increasing at pace

Revenue, $bn®

+8°/0 *
| 113 vs. 2024
10.5 i
mmu
+3%
FY24 FY25

Banking NII Il Fee and other income

Accelerating growth in invested assets

Wealth invested assets, $bn®

‘i+21%—¢

236

- -

FY24 FY25




Driving value from our existing customer base

7 million active Retail Banking and Wealth customers'

TRB threshold Revenue —\\ alth

o 5 factor per .
(% customers) 5 penetration

customer
Premier
$1 m (20/0) Elite ~Bbx ~85%
$125k (15%) 10x ~50%
Mass retail
n/a (83%) Personal Banking, including 1x ~15%*

HSBC One

Growth engines

Mass retail feeds Premier; ~40% of Premier
Upgrades - .
acquisition driven by upgrades
Premier Growing base; +10% FY25 vs. FY24
Wealth ~50% of Premier customers do not yet have a wealth

penetration product with HSBC

367k Commercial Banking customers

Revenue

% customers factor per ;‘(’)%uit‘:;
customer
o Large
3% corporate ~B5x ~3.4
4% ~20x ~32
Business Banking
93% 1x 19

93% portfolio managed

Growth engines

Sector-based corporate coverage leveraging sector
insights to deepen our wallet share
Wallet

deepening Increase investment and insurance penetration with

Business Banking customers




Enhancing distribution capabilities across channels

Driving high-value client engagement

RBW sales to service ratio’

Wealth sales per RM?

/7+22ppts—¢ +c.70%—¢
o 83% ‘
61% 73%
FY23 FY24 FY25 FY23 FY24 FY25

* Excluding assisted digital sales

Wealth centres

5 wealth centres

2 commercial wealth centres

Uplifting digital capabilities to serve customers at scale

Business Banking mobile

RBW digital customer

active %3 onboarding %
’/+21 ppts—¢ +47ppt3j
70% |/ 85%
49%
38%
FY23 FY25 FY23 FY25

RBW digital retail sales %*4

’/ +14ppts —
63%

49%

2023 2025

RBW digital wealth sales %*°

|_ +4ppts—¢
82% 86%

2023 2025



Emerging key trends

L

International customers

o

Future customer needs

Wealth growth

Fast-growing customer base; Capturing the growing wealth Building the bank of the future
commercialising international opportunity with targeted to serve evolving customer
flows to Hong Kong investments needs




&> Increasing international flows into Hong Kong

Capturing the flow

~$1tn cross-border AUM growth expected in HK by 2029’

% Journeys

;C Servicing

Full digital and remote onboarding for non-resident
customers; local staff to co-create native journeys

Non-resident coverage and servicing model, including
China onshore support

Serving Global Chinese’s wealth needs globally

~70m individuals with offshore wealth needs?

Leading
international bank

Leveraging our
global connectivity
to scale across
markets

L

Capturing
customers with our
footprint across
continents

HK is an attractive destination for Global Chinese

Core needs Service model
enhancements

Onboarding and account Frictionless and unified
access account opening

Global Chinese native

Connectivity and cultural fit » .
experience

Asset diversification and » Leading wealth capabilities
growth

Tailored value-added
services & products

—~——g—

Seamless Global Chinese customer experience

Beyond banking services »

across journeys and channels




&> Capturing and commercialising inbound flows

Strong acquisition momentum

RBW NTB customers'!, m

B Resident M Non-resident?

~3x +
1.1

0.7

0.4
0.2 0.2

FY21  FY22 FY23 FY24 FY25

CMB customer acquisition, k

China-linked new-to-bank customers*

+47% —
22
18
15
FY23 FY24 FY25

Commercialisation

Invested assets per Premier customer, $k' 3

~30%

v

Dec-24 Dec-2b
Back book M New book

From FY24 to FY25, total new book contributed to:

~50% of growth in deposits
~20% of growth in investment product invested assets

* New to bank acquisition for China-Linked customers only. China-Linked customers are tagged based on fulfilment of any one of the following conditions: (a) Country of major business, (b) headquarters, or (c) registration, is in

Chinese Mainland

T New book is defined as customers onboarded since 1 January 2023



&> Making targeted investments in our leading wealth franchise

Targeted investment driving growth

8 Product

RON
b\‘ﬁ Proposition

>2,000 wealth products

Expanded to open architecture'

Market leading propositions

Growing diversity and share

Wealth fee and other income, $bn

Bl Mutual funds M Structured products Il Bonds
Bl Cquities Cash FX Ml Other

&

<

39% CAGR

4

>100% CAGR in structured products

New wealth revenue streams

w Invest with me

‘ Human-led advisory

DHDD Invest by me

‘ Digital wealth journeys

@ Invest for me

‘ Al-led digital advisory

e e

Dedicated investment to accelerate commercial wealth



& Building the bank of the future, meeting new customer needs

Artificial intelligence

Empowering colleagues with
Al driven tools and training

24/7 powered assistance

Digital assets and
payments

Tokenised gold, bonds and
deposits

New payment and investment
Jjourneys with Stablecoin

Beyond banking

Embedding HSBC into
customers’ everyday lives

Building eco-systems which
increase engagement and
customer loyalty across
lifestyle, health, and education
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Key takeaways

Hong Kong’s #1 banking franchise'

Leading where it matters: scale, capability and customer loyalty

A strong delivery track record in growing our client base, product penetration and banker
productivity

First mover advantage to capture Hong Kong's future growth opportunities across

3 | Strong momentum, capturing structural growth trends through targeted investments
| internationalisation, wealth and the evolving needs of our customers

11



Appendix




HSBC Hong Kong: Retail Banking and Wealth customer analysis

~30% increase in customers since Jan-23: two thirds
are non-resident HSBC One customers

~30%

Dec-22 HK resident Non-resident Dec-2b
I Premier I HSBC One

Premier as a % of total customers:

New customers acquired since Jan-23 have driven:

~50% of growth in deposits*

of which ~70% from non-residents

~20% of growth in investment product invested assets*

of which ~70% from non-residents

~20% of growth in insurance new business ANP*

of which ~60% from non-residents

HSBC Hong Kong only (does not include Hang Seng Bank customers). Includes active and inactive customers. Non-resident customers are classified based on having an address outside of Hong Kong. HSBC One is our mass retail

offering

13

* Deposits and invested assets balances 31 December 2025 vs. 31 December 2024. Insurance new business ANP based on 2H25 vs. 2H24



Hong Kong business supplementary financial information

FY24 FY25

Hong Kong o/w HSBC o/w Hang Seng Hong Kong o/w HSBC o/w Hang Seng

business Hong Kong Bank business Hong Kong Bank

Revenue 14.8 10.5 4.6 15.5 11.3 4.6
— Retail Banking and Wealth 9.2 6.5 2.8 10.0 /.2 3.0
— Commercial Banking 5.6 4.0 1.8 55 4.7 7.6
ECL (1.1) (0.5) (0.6) (1.5) (0.4) (1.0)
Costs (4.8) (3.2) (1.6) (4.8) (3.7) (1.7)
PBT 8.9 6.8 2.3 9.3 /7.7 1.9
Customer loans 230 124 106 224 123 107
— Retail Banking and Wealth 137 &2 50 137 871 50
— Commercial Banking 99 43 56 93 47 52
Customer deposits 499 340 1569 532 370 162
— Retaill Banking and Wealth 354 235 779 377 256 127
— Commercial Banking 145 105 47 755 174 40

The Hong Kong business is one of the Group's reportable segments under IFRS 8 ‘Operating Segments’. To aid investor understanding, this slide presents the Hong Kong business split between the two main management entities that
comprise this segment, HSBC Hong Kong and Hang Seng Bank. The amounts for the two entities do not sum to the Hong Kong segment total due to centrally allocated items, including HSBC Holdings plc interest expense and certain
centrally managed cost items

Table does not cast due to rounding 14



Footnotes

Slide 2: Hong Kong's leading bank

1. Internal analysis based on FY25 PBT, loans and advances to customers and customer deposits, including CIB
and IWPB components of HSBC Hong Kong. Peers include Bank of China Hong Kong, Bank of East Asia (Hong
Kong), DBS (Hong Kong) and Standard Chartered (Hong Kong)

Slide 3: HSBC Hong Kong at a glance

1. As of 31 December 2025, based on internal analysis with external data sourced from peers’ annual reports,
Capital 1Q and the HKMA. HSBC figure represents HSBC Hong Kong, including contributions from CIB and
IWPB, excluding Hang Seng Bank. Peers for deposits and unsecured lending (measured as the sum of credit
cards and other retail loans) include Bank of China (Hong Kong), DBS (Hong Kong), Hang Seng Bank and
Standard Chartered (Hong Kong). Insurance market share sourced from Hong Kong Insurance Authority and is
based on ANP

Active customers as of December 2025, including PayMe only customers

Kantar Brand Pulse 2025

Based on strategic NPS, sourced from InMoment annual surveys 2022 to 2025

Includes contributions from Business Banking in the Chinese Mainland and Macau which are included in the
Hong Kong business. Revenue excludes notable items

Includes insurance contracts distributed by the Hong Kong business and manufactured in IWPB

gk onN

o

Slide 4: Driving value from our existing customer base

As of December 2025, including PayMe only customers

Percentage of customers excludes PayMe only customers

Revenue multiplier excludes PayMe only customers

Wealth penetration of our HSBC One customer segment

Measures the number of product categories used on a relationship basis covering Global Payments Solutions,

Global Trade Solutions, Markets and Securities Services, Lending and Transaction Management, Commercial
Wealth and other

akrwn -

Slide 5: Enhancing distribution capabilities across channels

1. Total sales FTE (relationship managers, product specialists, and other sales roles) as a proportion of total branch
FTE

2. Internal productivity metric, based on income from RM-distributed products (including cash commissions
earned from IWPB for the distribution of insurance contracts), divided by the number of Relationship Managers
and Product Specialists. Relates to Premier and Premier Elite customers only

3. Percentage of internet banking active customers who have used the mobile banking channel within the last 3
months

4. Count of total retail sales, excluding mortgages
5. Count of total wealth sales

Slide 7: Increasing international flows into Hong Kong
1. BCG Wealth Report 2025

2. Source: Globaldata — Chinese offshore wealth. Emerging affluent:$25k-$100k; Mass affluent: $100k - $1million;
HNW: $1million+

Slide 8: Capturing and commercialising inbound flows

1. Excluding PayMe only customers

2. Non-resident customers are classified based on having an address outside of Hong Kong
3. Includes inactive customers

Slide 9: Making targeted investments in our leading wealth franchise
1. Excluding in insurance

Slide 11: Key takeaways

1. Internal analysis based on FY25 PBT, loans and advances to customers and customer deposits, including CIB
and IWPB components of HSBC Hong Kong. Peers include Bank of China Hong Kong, Bank of East Asia (Hong
Kong), DBS (Hong Kong) and Standard Chartered (Hong Kong)
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Glossary

ANP

Banking NIl

CAGR

CMB

FTE

Group

NTB

PBT

RBW

RM

TRB

Wealth penetration

Annualised new business premiums

Banking net interest income is an alternative performance measure, and is defined as net
interest income after deducting: (1) the internal cost to fund trading and fair value net
assets for which associated revenue is reported in ‘Net income from financial
instruments held for trading or managed on a fair value basis’, also referred to as ‘trading
and fair value income’. These funding costs reflect proxy overnight or term interest rates
as applied by internal funds transfer pricing; (2) the funding cost of foreign exchange
swaps in Markets Treasury, where an offsetting income or loss is recorded in trading and
fair value income. These instruments are used to manage foreign currency deployment
and funding in our entities; (3) third-party net interest income in our insurance business

Compound annual growth rate

Commercial Banking

Full-time equivalent

HSBC Holdings plc and its subsidiary undertakings

New to bank

Profit before tax

Retail Banking and Wealth

Relationship manager

Total relationship balance

Proportion of clients who have a wealth product with HSBC

16



Disclaimer

Important notice

The information, statements and opinions set out in this presentation and accompanying discussion (this “Presentation”) are for informational and reference purposes only and do not constitute a public offer for the purposes of any applicable
law or an offer to sell or solicitation of any offer to purchase any securities or other financial instruments or any advice or recommendation in respect of such securities or other financial instruments.

This Presentation, which does not purport to be comprehensive nor render any form of legal, tax, investment, accounting, financial or other advice, has been provided by HSBC Holdings plc (together with its consolidated subsidiaries, the
“Group”) and has not been independently verified by any person. You should consult your own advisers as to legal, tax investment, accounting, financial or other related matters concerning any investment in any securities. No responsibility,
liability or obligation (whether in tort, contract or otherwise) is accepted by the Group or any member of the Group or any of their affiliates or any of its or their officers, employees, agents or advisers (each an “ldentified Person”) as to or in
relation to this Presentation (including the accuracy, completeness or sufficiency thereof) or any other written or oral information made available or any errors contained therein or omissions therefrom, and any such liability is expressly
disclaimed.

No representations or warranties, express or implied, are given by any ldentified Person as to, and no reliance should be placed on, the accuracy or completeness of any information contained in this Presentation, any other written or oral
information provided in connection therewith or any data which such information generates. No Identified Person undertakes, or is under any obligation, to provide the recipient with access to any additional information, to update, revise or
supplement this Presentation or any additional information or to remedy any inaccuracies in or omissions from this Presentation or any additional information. Past performance is not necessarily indicative of future results. Differences between
past performance and actual results may be material and adverse.

The information contained in this presentation presents a historical view of the Group's financial position and results of operations as at the dates and for the periods specified and does not reflect any events, transactions, developments or
changes in circumstances that may have occurred subsequent to those dates or periods. HSBC Holdings plc is not providing any updated financial information, and recipients should not assume that any historical information remains current
as of any subsequent date or period

Forward-looking statements

This Presentation may contain projections, estimates, forecasts, ambitions, targets, commitments, opinions, prospects, results, returns and forward-looking statements with respect to the financial condition, results of operations, capital
position, environmental, social and governance ('ESG’)- related matters, strategy and business of the Group which can be identified by the use of forward-looking terminology such as “may”, “will”, “should”, “expect”, “anticipate”,
“project”, “plan”, “estimate”, “seek”, “intend”, “target”, “believe”, “potential” and “reasonably possible” or the negatives thereof or other variations thereon or comparable terminology (together, “forward-looking statements”), including
the strategic priorities and any financial, investment and capital targets and any ESG ambitions, targets and commitments described herein. Any such forward-looking statements are not a reliable indicator of future performance, as they
may involve significant stated or implied assumptions and subjective judgements which may or may not prove to be correct. There can be no assurance that any of the matters set out in forward-looking statements are attainable, will
actually occur or will be realised or are complete or accurate. The assumptions and judgments may prove to be incorrect and involve known and unknown risks, uncertainties, contingencies and other important factors, many of which
are outside the control of the Group. Actual achievements, results, performance or other future events or conditions may differ materially from those stated, implied and/or reflected in any forward-looking statements due to a variety of
risks, uncertainties and other factors (including, without limitation, those which are referable to general market or economic conditions, regulatory and government policy changes, continued volatility in trade and tariff policies, increased
volatility in interest rates and inflation levels and other macroeconomic risks, geopolitical tensions such as the Russia-Ukraine war, the conflict in the Middle East (which began on 28 February 2026), or any potential military action or
conflict elsewhere, specific economic developments, such as the uncertain performance of the commercial real estate sector and the residential property sector in mainland China and Hong Kong, or the efficacy of the Group's actions in
managing and mitigating ESG-related risks, and in progressing towards the Group’s ESG ambitions, targets and commitments. Any such forward-looking statements are based on the beliefs, expectations and opinions of the Group at the
date the statements are made, and the Group does not assume, and hereby disclaims, any obligation or duty to update, revise or supplement them if circumstances or management’s beliefs, expectations or opinions should change. For
these reasons, recipients should not place reliance on, and are cautioned about relying on, any forward-looking statements. No representations or warranties, expressed or implied, are given by or on behalf of the Group as to the

achievement or reasonableness of any projections, estimates, forecasts, ambitions, targets, commitments, prospects or returns contained herein.

Additional detailed information concerning important factors, including but not limited to ESG-related factors, that could cause actual results to differ materially from this Presentation is available in our Annual Report and Accounts for the
fiscal year ended 31 December 2025, filed with the Securities and Exchange Commission (the “SEC") on Form 20-F on 26 February 2026 (the “2025 Form 20-F”) and our 1Q 2026 Earnings Release, furnished to the SEC on Form 6-Kon 5
May 2026 (the “1Q 2026 Earnings Release”).

Alternative Performance Measures

This Presentation contains non-IFRS measures used by management internally that constitute alternative performance measures under European Securities and Markets Authority guidance and non-GAAP financial measures defined in
and presented in accordance with SEC rules and regulations (“Alternative Performance Measures”). The primary Alternative Performance Measures we use are presented on a “constant currency” basis which is computed by adjusting
comparative period reported results for the effects of foreign currency translation differences, which distort period-on-period comparisons.

Reconciliations between Alternative Performance Measures and the most directly comparable measures under IFRS are provided in our 2025 Form 20-F and the 1Q 2026 Earnings Release when furnished to the SEC, each of which is
available at www.hsbc.com.

Information in this Presentation was prepared as at 20 May 2026.
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