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Important notice and forward-looking statements
YOU MUST READ THE FOLLOWING BEFORE CONTINUING. THE FOLLOWING APPLIES TO THE PRESENTATION MATERIALS FOLLOWING THIS PAGE, AND YOU ARE THEREFORE ADVISED
TO READ THIS CAREFULLY BEFORE READING, ACCESSING OR MAKING ANY OTHER USE OF THE PRESENTATION MATERIALS. IN ACCESSING THE PRESENTATION MATERIALS AND/OR
BY ATTENDING THE PRESENTATION, YOU AGREE TO BE BOUND BY THE FOLLOWING OBLIGATIONS AND LIMITATIONS.

This presentation and the information contained herein and the subsequent discussions do not constitute a public offer for the purposes of any applicable law or a recommendation, advice offer or
solicitation to buy purchase or sell any security, commodity, currency or other financial instrument. This presentation and the information contained herein and the subsequent discussions, do not purport
to be comprehensive nor render any form of financial or other advice, and have been provided by HSBC Mexico, S.A., Institución de Banca Múltiple, Grupo Financiero HSBC (“HSBC México”), solely for
information purposes, and have not been independently verified, approved by any person. No responsibility, liability or obligation (whether in tort, contract or otherwise) is accepted by HSBC México, any
of its affiliates or any of its or their officers, employees, agents or advisers (each an “Identified Person”) as to or in relation to this presentation and any subsequent discussions (including the accuracy,
completeness or sufficiency thereof) or any other written or oral information made available or any errors contained therein or omissions therefrom, and any such liability is expressly disclaimed. No
responsibility or liability is accepted by HSBC México or any of its respective members, directors, officers, employees, affiliates or agents or any other person in relation to the accuracy, completeness or
sufficiency of any information contained herein or any other written or oral information made available by the HSBC in connection therewith or any data which any such information generates, or for any
loss whatsoever arising from or in connection with the use of, or reliance on, this presentation and any such liability is expressly disclaimed.

No representations or warranties, express or implied, are given by any Identified Person as to, and no reliance should be placed on the accuracy or completeness of any information contained in this
presentation, any other written or oral information provided in connection therewith or any data which such information generates. No Identified Person undertakes, or is under any obligation, to provide the
recipient with access to any additional information, to update, revise or supplement this presentation or any additional information or to remedy any inaccuracies in or omissions from this presentation. Past
performance of HSBC Mexico can not be relied on as a guide to future performance. This presentation and subsequent discussion may contain projections, estimates, forecasts, targets, opinions,
prospects, results, returns and forward-looking statements with respect to the financial condition, results of operations, capital position and business of HSBC Group and or/ of Grupo Financiero HSBC,
S.A. de C.V. (together HSBC Group) together, “forward-looking statements”. Any such forward-looking statements are not a reliable indicator of future performance, as they may involve significant
assumptions and subjective judgments which may or may not prove to be correct and there can be no assurance that any of the matters set out in forward-looking statements are attainable, will actually
occur or will be realised or are complete or accurate. Forward-looking statements are statements about the future and are inherently uncertain and generally based on stated or implied assumptions. The
assumptions may prove to be incorrect and involve known and unknown risks, uncertainties, contingencies and other important factors, many of which are outside the control of HSBC Group. Actual
achievements, results, performance or other future events or conditions may differ materially from those stated, implied and/or reflected in any forward-looking statements due to a variety of risks,
uncertainties and other factors (including without limitation those which are referable to general market conditions or regulatory changes). Any such forward-looking statements are based on the beliefs,
expectations and opinions of HSBC Group at the date the statements are made, and HSBC Group does not assume, and hereby disclaims, any obligation or duty to update, revise or supplement them if
circumstances or management’s beliefs, expectations or opinions should change. For these reasons, recipients should not place reliance on, and are cautioned about relying on, any forward-looking
statements. No representations or warranties, express or implied, are given by any Identified Person as to the achievement or reasonableness of any projections, estimates, forecasts, targets, prospects or
returns contained herein. Additional detailed information concerning important factors that could cause actual results to differ materially is available in HSBC Holdings plc’s Annual Report and Accounts
2018, HSBC Holdings plc’s Interim Report 2019 and Local HSBC México press release.

This presentation contains non-GAAP financial information. The primary non-GAAP financial measure we use is ‘adjusted performance’ which is computed by adjusting reported results for the period-on-
period effects of foreign currency translation differences and significant items which distort period-on-period comparisons. Significant items are those items which management and investors would
ordinarily identify and consider separately when assessing performance in order to better understand the underlying trends in the business. Reconciliations between non-GAAP financial measurements
and the most directly comparable measures under GAAP are provided in HSBC Holdings plc’s Interim Report 2019, the Reconciliations of Non-GAAP Financial Measures document and HSBC México
press release which are available at www.hsbc.com. This presentation does not constitute a prospectus or other offering document in whole or in part. Information contained in this presentation is a
summary only. Under no circumstances shall these presentation materials constitute or form part of, and should not be construed as, an invitation or offer for sale or subscription of, or a solicitation of any
offer to buy or subscribe for, any securities of HSBC México referred to below in any jurisdiction or an inducement to enter into investment activity. Nor should they or any part of them form the basis of, or
be relied on in connection with, any contract or commitment or investment decision whatsoever. The information and opinions contained herein are provided as at the date of this presentation and are
subject to change without notice without giving reasons, at any time and in any respect, and will only be finalised at the time of the Issue. This document is for the exclusive use of the person(s) to whom it
is provided. It should be read in its entirety and shall not be photocopied, reproduced, further distributed or disclosed in whole or in part to any person other than the recipient for any purpose without the
prior written consent. This presentation is not intended for distribution, directly or indirectly, to, or for use by, any person or entity in any jurisdiction or country where such distribution or use would be
contrary to law or regulation. This presentation does not constitute or form a part of any offer or solicitation to purchase or subscribe for any securities in the United States or any other jurisdiction.
Credit ratings provided by third-party credit rating agencies may not reflect all risks of an investment in securities and may be subject to revision or withdrawal at any time. HSBC Group may in the course
of its placement efforts be solicited by investment clients for whom it provides other services. HSBC México may also decide to allocate the Issue to the proprietary book of HSBC México or an affiliate.
This represents a potential conflict of interest. HSBC has internal arrangements designed to ensure that HSBC México would give unbiased and full advice to a corporate finance client about valuation and
pricing of an offering as well as internal systems, controls and procedures to identify and to manage potential conflicts of interest. HSBC México is a member of the HSBC Group.

Information in this document was prepared on August 9 2019.
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1. Mexico’s economic outlook
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Low growth but a stable outlook for macroeconomic fundamentals

Source: HSBC Global Research, Latin American Economics, Mexico: 28 July 2019

Mexico’s economic outlook

GDP growth
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Central Bank policy rate
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An open economy with significant opportunities for banking and trade

1. Source: HSBC Global Research, Latin America Economics 2Q19 
2. Source: Worldbank
3. Trademap.org FY18 figures as of Dec 18 

Mexico’s economic outlook

GDP per capita
USDk1

Domestic credit to private sector
As % of GDP2

Total exports
As % of GDP1

Exports to USA
As % of total exports3

9.4 9.9 9.9 10.1

2017 2019F2018 2020F

32.0 34.0 35.5 36.0

2015 2016 2017 2018

35.0 37.0 39.0 40.0

20182017 2020F2019F

81.3 81.0 80.0 76.5

20182015 2016 2017
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Macroeconomic highlights - public sector

1. Source: HSBC Global Research, Latin America Economics 2Q19

Mexico’s economic outlook

Central Government budget deficit
% GDP1

Gross public sector debt
% GDP1

1.1

2.1

2.7 2.7

2020F2019F2017 2018

46.9 46.8 47.2 47.1
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Trade: Mexico connected to key regions

1. Source: Trademap.org FY 2018 figures 

Mexico’s economic outlook

Mexico in key trade corridors1 

2018 value of trade (exports and imports), USDbn

Trade with Europe

Spain
Other
Europe

Germany

Trade with Asia

Japan
China 

Other
South Korea

22
91

47 
19

Asia 179

Trade with S. America

Brazil 

Chile
Colombia

South America
Other

Trade under NAFTA
US 561
Canada 25 

NAFTA 586

5
11

4

36

16

25

81

7
49
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2. HSBC in Mexico
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Our Mexican business is strategically important to Group with 
significant potential to improve 

1. Source: HSBC Holdings plc Interim Report 2019. Reported figures under IFRS
2.    Includes intra-group transactions

HSBC in Mexico

Ownership chart HSBC Mexico performance1

HSBC Holdings plc

HSBC Latin America 
Holdings (UK) Limited 

HSBC Mexico, S.A.

100%

99.99%

+48%

% of Group

Reported PBT
USDbn

+15%

Reported revenue
USDbn

% of Group2

1.1 

1.3 

1H18 1H19

4.1%

4.3%

1H18 1H19

0.3 
0.4 

1H18 1H19

2.5%
3.2%

1H18 1H19
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Key executives
HSBC in Mexico

Nuno A. Matos
CEO

Estanislao de la Torre
COO

Guillermo Colquhoun
CRO

Martin Peusner
CFO

Juan Parma
Head of RBWM

Juan Perez Rocha
Head of CMB

Jose Iragorri
Head of Global Banking

Herbert Perez
Head of Global Markets

Joined HSBC in 2014. Appointed Head of Commercial Banking Mexico in April 2019. 
Experience: Several leadership roles commercial banking in Mexico

Joined HSBC in 2010. Appointed Head of Global Banking in July 2016. 
Experience: Managing Director of Global Banking in HSBC with experience in corporate customers.

Joined HSBC and appointed Head of Global Markets in August 2015. 
Experience: Senior management positions mostly in global banks, sales and trading in Mexico and New 
York. Worked at several financial institutions such as Structura Capital Management, Vector Brokerage 
House, Bank of America, ING and Citibank. 

Joined HSBC in March 2015. Appointed CEO of HSBC Mexico in December 2015. 
Experience: Worked for Santander between 1994 and 2015 in a variety of retail banking, investment banking 
and functional leadership roles across Europe, the US and Latin America. Also worked at Banco de Portugal.

Joined HSBC and appointed COO  in August 2016. 
Experience: Worked for Santander between 1998 and 2016 in different leadership operational roles in 
Mexico. Also worked at Grupo Bursatil Mexicano as Chief Administration and Financial Officer. 

Joined HSBC in 2005. Appointed CRO in March 2018.
Experience: Former Head of Internal Audit of HSBC Mexico. Senior management positions in Mexico, Brazil
and Argentina, with an extensive experience of more than 20 years in the financial services industry. 

Joined HSBC in 2007. Appointed CFO in November 2016. 
Experience: Former CFO of HSBC Argentina and HSBC Brazil. Also worked in Citibank in several roles and 
as CFO for Citibank Colombia.

Joined HSBC in 1997. Appointed Head of RBWM Latin America in January 2016. 
Experience: Several leadership roles within retail banking and commercial banking in Argentina, Brazil and 
Panama. 
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HSBC Mexico is a top 5 bank with national presence and has been 
increasing its share and returns in the market

Top 6 banks in the Mexican Financial System figures local GAAP 1H192

HSBC in Mexico1

= market share var 2015-2018 vs Top 6 Banks
Variances refers to CAGR 2015-2018

961 branches

5,600  ATMsc. 16,000 FTEs

5.4 million customers 1H19 PBT Growth1: 31% vs 1H18 

1H19 ROE: 13.5% 

HSBC in Mexico

1. Source: HSBC Mexico 2Q19 press release, figures under Local GAAP
2. Source: National Commission of Banking and Securities

1,821 1,155 1,216 1,465 961 553Branches

-153 bp +24 bp -2 bp -166 bp +133 bp +164 bp

1,175
768 685 666 400 387

1,253
735 776 761 450 366

38.7
25.7

14.6 18.5
6.4 4.7

25.1 21.2 16.8 14.8 13.5 11.5

Loans
MXNbn

Deposits
MXNbn

PBT
MXNbn

ROE (%) 

+9% +14% +8% +6% +17% +20%

+8% +10% +0% +7% +15% +18%

+17% +23% +11% +4% +192% +21%

+480bp +660bp +330bp +410bp +1030bp +60bp

+19 -42 -52 -28 -13 -28

-142 bp +188 bp -128 bp -250 bp +134 bp +198 bp

Bank A Bank B Bank C Bank D Bank E
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HSBC in Mexico
_____________________________________________________________________________________________________________

2018-2020 Strategy
Two main strategic pillars…
(i) Fully leverage our retail scale to reach a 10% fair market share (as our branch market share),
(ii) Become the leading Wholesale bank for international customers and local customers with

transaction banking needs.
…and ten strategic initiatives:

Open Economy: 
International 
Connectivity and NAC

Deepen Relationships 
with Clients 

Client-focused 
Markets Franchise

Leverage Scale

Financial Crime Risk 
Management 

IT Transformation

Digital

Client Service and 
Client Perception

People: Culture and 
Talent

SMEs

1

2

3

4

5

6

7

8

9

10
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le  Fully capture the international connectivity of Mexico by developing business within NAC and with
other relevant corridors in Asia, Europe and Latin America

 Use the installed capacity of HSBC´s global competitive advantages and use HBMX services, products
and platforms to deepen transactional relationships with clients

 Leverage the retail scale in Mexico by adding product, digital and risk capabilities and growing the
client base and product penetration

 Catch-up from a sub-normal market share position (<3%) and capture the opportunity in the profitable
and fast-growing SME segment (market credit growth of ~13%)

 Achieve Financial Crime Risk Management allowing for a sustainable and sound growth

 Have a stable and fully reliable IT platform to serve the needs of our customers

 Capture the opportunity presented by the low mobile/internet banking usage in Mexico

 Improve and be more efficient in servicing clients, by improving the most relevant customer journeys,
and increase reputation as well as better brand power

 Sustain an outstanding culture and compensate, attract and retain the best talent

 Develop a Markets franchise on Corporate and Institutional Sales by using the bank´s global platforms
and extensive corporate client base
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3. HSBC Mexico financial performance
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Reported financial performance 1H19 – Mexico GAAP

Source: HSBC Mexico 2Q19 press release.  Figures under local GAAP
1. Revenue refers to Total Operating Income excluding Loan impairment charges

HSBC Mexico financial performance

Revenue1

MXNm

Loan impairment charges and other credit risk 
provisions
MXNm

Operating expenses
MXNm

Profit before tax
MXNm

+14.5% +3.0%

+11.3% +31.4%

21,094 
24,147 

1H18 1H19

4,060 

4,183 

1H18 1H19

12,197 
13,575 

1H18 1H19

4,907 

6,449 

1H18 1H19
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Credit portfolio and Deposits 

Source: HSBC Mexico 2Q19 press release.  Reported figures under local GAAP. Time Deposits exclude money market deposits
1. Demand and Time Deposits disclosed in the Spanish version of the 2Q 2019 press release, and excludes money market deposits (Mercado de dinero) and Bank Bonds Outstanding (Títulos de Crédito emitidos). 

This Spanish version is publicly available in HSBC Mexico website.

HSBC Mexico financial performance

+20.6%

+5.8%

A/D ratio 103%93% 97%

Loans and advances to customers, net
MXNbn

Demand and Time Deposits1

MXNbn

95% 106%

327.6 352.0 366.1 376.2 395.0

Jun-18 Sep-18 Dec-18 Mar-19 Jun-19

351.5 343.3

378.2
394.8

371.7

Jun-18 Sep-18 Dec-18 Mar-19 Jun-19



16

4. Bank peer review
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HBMX vs Industry
Bank Peer review

Source: CNBV, figures under local GAAP as of  Jun 2019 
1. Banking industry comprises the six largest banks in Mexico including HSBC

Total loans
MXNbn

Retail loans
MXNbn

Wholesale loans
MXNbn

Banking Industry1 HSBC Mexico Banking Industry1 HSBC Mexico Banking Industry1 HSBC Mexico

Lending rates (NIM)
% (3 months rolling average)

Credit Cost 
(Annualized LICs/avg. loans)
%

Coverage index (loan 
reserves/NPL)
%

Banking Industry1 HSBC Mexico Banking Industry1 HSBC Mexico Banking Industry1 HSBC Mexico

1H18 1H19

4,978 5,352

+8%

408

1H191H18

340

+20%

1H18 1H19

1,9241,776

+8%

1H191H18

121
100

+20%

3,428

1H18 1H19

3,202

+7%

1H18 1H19

239
288

+20%

7.9 7.8
6.6 5.8

1H191H18 1H18 1H19

2.9 2.7 2.5 2.1

1H191H18 1H19 1H18

152.6 149.2
160.8

168.9

1H18 1H181H19 1H19
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