




HSBC is a leading, truly international bank 
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Simpler, Better, Faster

$5.3bn

$2.3bn
Digital investment 2015-17

$6.1bn
Removed from cost base 2015-17
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Technology spend in 2017

PayMe Ask Amy Fusion FX Evolve

HSBCnet Mobile X & Mobile Z Facial recognition Client Onboarding

Selfie account opening Live Sign Trading apps Artificial intelligence



Digitisation and innovation 
Personal customers

40% of retail log-ons are now password-less (via-biometrics)

1m+ customers use VoiceID instead of a password for telephone banking

Our Connected Money app enables customers to see their accounts, loans 

and mortgages – even if they are held with other banks – in one place

Retail customers can trade securities instantly and get free market 

information including real time quotes, news and market data using 

Easy Invest

PayMe is the #1 Finance app in Hong Kong. Send money to other users of 

the app instantly, securely and for free – whatever bank they use

Fully digital account opening from your mobile

80% of retail transactions are via digital channels

Sign application documents on your phone or tablet with LiveSign
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Business clients can transact FX in real time, manage trade transactions and 

their liquidity globally using HSBCnet

- 128,000 customers transacted USD 9 trillion on the platform in 2017

- 60% growth in volume and value for HSBCnet mobile in 2017

- HSBC is the first bank to roll out Face ID to corporate clients globally

We completed the world’s first end-to-end trade finance transaction on a scalable 

Blockchain platform

FX Everywhere Our distributed ledger platform allows for quicker processing 

of end-to-end FX settlements with greater transparency

$15tn of transactions on our digital business platforms in 2017

HSBC Evolve gives customers live, executable pricing on over 1,500 currency 

pairs 24 hours a day, 5.5 days a week

Get real-time, trade transaction status updates using our Trade Transaction 

Tracker app
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Increasing efficiency
Automation

80% Reduction in CMB manual payments by moving customers 

to automated channels

1.2m transactions processed by robots in 2017 enabling faster service 

to customers. Student accounts open within 24 hours from 2-3 weeks

Credit card application processing times down from 2 weeks to 2 minutes …

and from 3-6 days to 5 seconds for a pre-approved credit card application

Ask Amy is an online virtual assistant, launched in February 2017, capable of 

answering 350 frequently-asked questions in English, traditional or simplified 

Chinese. She answered 96,777 questions during 2017 with 92% accuracy

Customers are receiving offers and access to funds 30% faster through CMB 

HotDocs, an automated document assembly tool aiding front office staff with 

the drafting and negotiation of client documentation

Initial market intelligence is delivering Traders detailed analytics 

to save costs in the over the counter markets

E2E Visibility tracker allows GBM colleagues to automatically track customer 

on-boarding progress, including KYC

MyDeal is a one-stop shop that brings all deal-related information into 

a single platform
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Delivered over $1bn of cost savings across Global Functions through 

process re-engineering and better use of on-shore and off-shore 

locations

$110m savings in GB&M from near-shoring/off-shoring analysis and research 

teams to global service centres

$1bn+ reduction in 3rd party spend through supplier consolidation, contracts 

re-negotiation and outsourcing procurement

On-board Fintech vendors much faster, with pre-approved legal 

documentation. 21 Fintech projects delivered so far, with 20 more 

in the pipeline

Suppliers can now send their invoices straight to accounts payable 

with Fusion procurement

Expense claims are paid within five days instead of up to three weeks with 

Fusion expenses
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Investing in our future
What’s next?
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