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Forward-looking statements

•

 

This document is issued by HSBC Bank Middle East Limited.

•

 

This presentation and subsequent discussion may contain certain forward-looking statements 
with respect to the financial condition, results of operations and business of the Group. These 
forward-looking statements represent the Group’s expectations or beliefs concerning future 
events. They involve known and unknown risks and uncertainty, the nature of which may cause 
actual results, performance or events to differ materially from those expressed or implied in 
such statements.. Additional detailed information concerning important factors could cause 
actual results to differ materially from what is available in our Interim Report. Past performance 
cannot be relied on as a guide to future performance.

This presentation contains non-GAAP financial information. Reconciliation of non-GAAP financial information to the most directly 
comparable measures under GAAP can be found in HSBC’s 2010 Interim Report in the Operating and Financial Review.
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Overview

Hong Kong 28,397 10%

Rest of Asia-Pacific 88,605 31%

Middle East 8,264 3%

Latin America 54,886 19%

Europe 73,431 25%

North America 33,988 12%

Total 287,571 100%

HSBC Holdings plc at 30 June 2010

Staff Numbers at 30 June 2010

Market capitalisation US$161bn

Total assets US$2,418,454 
m

Total equity US$143,323m

Countries and territories 87

Offices 8,000

Staff numbers (FTE) 287,571

History and development of HSBC
1865 Established in Hong Kong and Shanghai 
Asia and Middle East 
1959 British Bank of the Middle East purchased 
1965 Hong Kong Acquired majority of Hang Seng Bank 
1986 Australia Established Hongkong Bank of Australia 
2002 China Investment in Ping An Insurance – now 16.78% 
2004 China Investment in Bank of Communications – now 19.01% 
2008 Taiwan Assumed The Chinese Bank 
2009 Indonesia 98.96% of PT Bank Ekonomi acquired 
Latin America 
1997 Argentina Acquired Banco Roberts 
1997 Brazil Assumed Banco Bamerindus do Brazil 
2002 Mexico Acquired 99.59% of Grupo Financiero Bital 
2006 Panama Purchased Grupo Banistmo 
Europe 
1992 UK Purchased Midland Bank plc 
2000 France Investment in 99.99% of CCF’s equity 
North America 
1981 Canada Hongkong Bank of Canada established 
1987 USA Purchased Marine Midland Bank 
1999 USA Republic New York Corp purchased 
2003 USA Household International, Inc. purchased
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Strategy 
Delivering superior growth and earnings over time

Our heritage

Asian trade origins

Deep roots in many geographies

International management culture

Financial strength

Our strategy

Align presence with global trends

Invest primarily in developing 
markets      

Focus developed markets 
businesses on international 
connectivity

Maintain financial strength

Our tactics

Leverage brand and network to 
increase revenues

Use scale to maximise efficiency

Align objectives and incentives to 
ensure our people are engaged

Global Trends

Emerging markets growing faster 
than rich countries

World trade growing faster than 
GDP 

Longevity increasing virtually 
everywhere

Shaping our business

Reshape business to focus on 
fast growing (emerging) markets 
and markets with connectivity

Personal Financial Services: 
use our global scale and local 
knowledge to grow profitably in 
selected markets

Commercial Banking: 
the leading international business 
bank 

Global Banking & Markets: 
emerging-markets led and 
financing-focused wholesale bank

Private Banking: 
a world leading international private 
bank integrated into a unique 
distribution network

Insurance: 
aim to double contribution to 20% of 
Group Profit Before Tax
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Simplified structure chart

Notes: 
(1) All entities wholly owned unless shown otherwise (part ownership rounded down to nearest percent)
(2) At 30 June 2010

EuropeLatin America North America Middle East Hong Kong & Rest of Asia-Pacific

HSBC
Holdings plc

Turkey

Germany

HSBC Bank 
(Uruguay) S.A.

HSBC Securities 
(USA) Inc.

HSBC Private 
Banking Holdings 

(Suisse) S.A.

HSBC Bank 
(Taiwan) Limited

HSBC Bank 
(Panama) S.A.

HSBC Bank
Bermuda Limited

HSBC Bank 
Australia Limited

HSBC Latin 
America B.V.

HSBC Bank 
Argentina S.A.

Hang Seng
Bank Limited

HSBC
Bank plc

HSBC Mexico SA, 
Institucion de Ban- 
ca Multiple, Grupo 
Financiero HSBC

HSBC Bank 
Canada

HSBC
France

HSBC
Holdings BV

HSBC Bank
Egypt S.A.E.

HSBC Overseas 
Holdings (UK) 

Limited

HSBC Bank
(Chile)

HSBC Bank
USA, N.A.

HSBC
Bank A.S.

HSBC Bank 
Malaysia Berhad

HSBC
USA Inc.

HSBC Latin 
America Holdings 

(UK) Limited

HSBC Bank Brazil 
S.A. – Banco 

Mulitplo

HSBC Trinkaus
& Burkhardt AG

The Saudi
British Bank

HSBC North 
America Holdings 

Inc.

HSBC Bank
Peru S.A.

HSBC Finance 
Corporation

HSBC Bank
Malta p.l.c.

HSBC Asia 
Holdings (UK) 

Limited

HSBC Bank 
(China) Company 

Limited

HSBC Bank
Middle East 

Limited

The Hongkong 
and Shanghai 

Banking 
Corporation Ltd

HSBC 
Investments 

(North America) 
Inc.

USA

99%

UK

94%

40%

62%

HK

99%

HK

99%

78%

70%

Holding company

Intermediate holding company

Operating company
UK



HSBC Holdings plc Financial Performance, 1H10
IFRS
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US$m 1H09 2H09 1H10
% Better / (worse)

1H09 2H09

Income ex changes in FV of own debt 
due to credit spread 37,198 35,516 34,477 (7) (3)

Loan impairment charges1 (13,931) (12,557) (7,523) +46 +40

Operating expenses (16,658) (17,737) (18,111) (9) (2)

Associates and joint ventures 867 914 1,187 +37 +30

Profit before tax, ex changes in FV of 
own debt due to credit spread 7,476 6,136 10,030 +34 +63

Changes in FV of own debt due to credit 
spread (2,457) (4,076) 1,074 n/m n/m

Profit before tax 5,019 2,060 11,104 +121 +439

Profit after tax 3,733 2,961 7,248 +94 +145

Financial overview 
Summary of reported results

Note:
(1) Loan impairment charges and other credit risk provisions
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Maintaining our funding strength

US$bn 31 Dec 20091

Note:
(1) Underlying basis

484

386

258

191

268

240

106

39

Customer
accounts

Customer
loans and
advances

Change

+4%

+3%

30 Jun 2010

Advances-to- 
deposits ratio

77.9%

488

377

264

208

291

269

104

39

76.7%

Personal Financial Services Commercial Banking Global Banking and Markets Private Banking & Other

856

1,116

893

1,147
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Further strengthening the capital base

8.8 9.0 9.4 9.7 9.9

1.3 1.3
1.4 1.4 1.610.1 10.3
10.8

11.1
11.5

30-Jun-09 30-Sep-09 31-Dec-09 31-Mar-10 30-Jun-10

Core tier 1 Other tier 1

1,133 1,075

31-Dec-09 30-Jun-10

Tier 1 ratio (%)

Risk-weighted assets
US$bn

Movement in tier 1 capital
US$bn

Innovative 
tier 1 net

Profit Dividend 
net of scrip

FX  
translation 
and other

122 2 6 124

(4)(2)

31-Dec-09 30-Jun-10
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US$bn

Managing balance sheet risk 
Movement in Group consolidated assets

414 421 404

311 251 288

925 896 893

353 369 385

271 264 297

2,422 2,364 2,418

151163148

30 June 2009 31 December 2009 30 June 2010

Other

Interbank and cash

Financial investments

Loans and advances to customers

Derivatives

Trading assets
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Target 1H10

15 – 19%
Through the cycle 9.3%Return on total 

shareholders’ equity1

7.5 – 10.0% 11.5%Tier 1 ratio

48 – 52% 53.1%Cost efficiency ratio2

Moving to the benchmark targets

Notes:
(1) Excludes change in FV of own debt designated at FV due to credit spread 
(2) Underlying basis 



HSBC in the Middle East
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No Middle East bank has HSBC’s international presence
No international bank has HSBC’s presence in the Middle East

Largest international bank network in the region 
…and HSBC Bank Middle East Limited1 is an integral part of the region

Algeria ( HBME)
Founded 2007. Operations 
transferred from HSBC France 
in 2009
– 1 branch

Palestine ( HBME)
Founded in 1998
– 1 branch

Iran (HBME)
Representative office re- 
opened in 1999

Libya ( HBME)
Active since 1972;
representative office in Tripoli 
in 2007 

UAE (HBME)
Founded in 1946
– 8 branches

Egypt ( HBEG)
Egyptian British Bank founded 
in 1982. Rebranded to HSBC 
Bank Egypt in 2001
– 89 branches

KSA (SABB) 40%
The Saudi British Bank founded 
in 1978 – 96 branches 
HSBC Saudi Arabia Ltd [IBSA] 
est. 2004; 
SABB Takaful 2006

Kuwait (HBME)
Founded in 1942. 
Re-entered (following 
de-nationalisation) in 2005 
– 1 branch

Oman (HBME)
Founded in 1948
– 5 branches

Iraq ( DESIB) 70%
Representation through 
Dar Es Salaam Investment 
Bank since 2005
– 16 branches

Jordan (HBME)
Founded in 1949
– 5 branches

Lebanon ( HBME)
Founded in 1946
– 6 branches

Bahrain (HBME)
Founded in 1944
– 4 branches

Pakistan (HBME)
Founded in 1994, operations 
transferred from HSBC Asia
– 12 branches

Qatar (HBME)
Founded in 1954
– 5 branches

(1) HBME = HSBC Bank Middle East Limited



16

Long term economic growth potential 
Infrastructure development, surplus oil and gas revenues, populous domestic demand

Note:
SOURCES: HSBC Global Research
(1) ASIA–excluding India & China. Note: China 2008 GDP of USD7,916 billion (04-08 GDP CAGR of 14%, 09-14 GDP CAGR of 11%), whereas India had a GDP of USD3,288 billion (04-08 CAGR 12%, 09-14 CAGR 9%) 
(2) MENA includes Pakistan

2009 GDP USD BN and growth trends
04-08 GDP CAGR

09-14 GDP CAGR

Capital recycling Scaleable demographics Emerging connectivity

61% of world 
OIL reserves

45% of world 
GAS reserves

500m 
Population

Source: IMF GDP – APRIL 10 report, UNCTAD

Middle East region fundamental to 
Group emerging markets led strategy

Wider Middle East region offers 
lucrative opportunities

HSBC wins by providing connectivity 
and expertiseLatin America, 

5,413

Central & 
Eastern 

Europe, 2,446

Asia*¹ 10,266US, 14,256
EU, 14,794

MENA, 3,432

3.0%

4.0%

5.0%

6.0%

7.0%

8.0%

9.0%

2.5% 3.0% 3.5% 4.0% 4.5% 5.0% 5.5% 6.0% 6.5%

Bubble= 
Absolute GDP



17

Integrated Business Model 
MENA’s economic dynamics play to HSBC’s core strengths: connectivity, regional 
presence and global reach

Th
em

e

Hydrocarbon-driven wealth 
accumulation and budget 

surplus

Increasing trade and FDI 
connectivity: globally and 

intra-region

Attractive demographic 
dynamics: young and 

growing

Exploit MENA fundamentals and long-term opportunities

B
us

in
es

s 
im

pl
ic

at
io

ns

PFS
Expand premium 

business, restructured 
local wealth propositions 

including insurance.  
Target advance and 

feeder segments.  
Review distribution 

channels

CMB
Lead corporate cross- 

border financial services, 
penetrating trade and 
FDI MENA flows. Link 
with GBM’s deal-led 

services to complement 
transaction banking 

strength

Private Banking
Focus on ultra-HNW 
wealth recyclers via 

global platform and build 
domestic onshore 

capabilities to efficiently 
cater to the emerging 

affluent classes

GBM
Strengthen coverage of 

regional capital 
recyclers, especially with 
emerging Latin America, 
Asian and intra-regional 

partners.

AMANAH
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Cross-business opportunities 
Internal alignment allows us to capitalise on market opportunities

Family Office

Private Equity
Referrals

Red carpet service

Complementary products

Insurance
Global Markets

Global Transaction Banking
Asset Management

Amanah

Commercial 
Banking

Global
Banking

Personal 
Financial Services

Private
Banking

Corporate Employee 

Referrals

Shared distribution

Shared infrastructure

Segmentation

Corporate Employee 

Referrals

Referrals

Cross sell



HSBC in the Middle East – Financial Performance, 1H10
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Financial overview 
Summary of reported results

US$m 2008 2009 1H09 2H09 1H10

HSBC Bank Middle East Limited
Income 2,275 2,215

Loan impairment charges (285) (1,273)

Operating expenses (820) (873)

Share of profit from associates 22 4

Profit before tax 1,192 73

Middle East Region, Profit before tax

UAE and other (mainly HSBC Bank Middle East Ltd) 1,228 38 381 (343) 161

Egypt (based on HSBC’s shareholding) 223 224 120 104 78

Saudi Arabia (based on HSBC’s shareholding) 295 193 142 51 107

Total Middle East 1,746 455 643 (188) 346

Not Published
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Capital strength 
Strong capital ratio

8.2
9.1

4.0

4.7

12.2

13.8

Dec-08 Dec-09

Core tier 1¹ Non-core Tier 1

HSBC Bank Middle East Limited
Capital Adequacy Ratio (%)

Note:
(1) Core tier 1 capital represents  tier 1 capital excluding preferred shares and non-controlling interest in subsidiary and trust

35.2

33.4
33.8

33.3

Dec-08 Jun-09 Dec-09 Jun-10

HSBC Bank Middle East Limited
Risk-weighted assets (US$bn)
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5

0

0

16

0

12

10

6

5

Funding 
Loans and advances fully funded by deposits

6

0

15

27

10

10

7

6 2

20

70.9%70.2%

Personal Financial Services Commercial Banking Global Banking and Markets

Loans-to-deposits ratio

US$bn 31 Dec 2009 Change

2%

1%

30 Jun 2010

23

33

23

33

Other

Loans and Advances

Customer deposits

Middle East 
Region

HBME1

Middle East 
Region

HBME1

Loans and Advances

Customer deposits

75.0%

Middle East 
Region

HBME1

Note:
(1) HBME = HSBC Bank Middle East Limited

(Not published)

(Not published)

(Not published)
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Loan impairment charges 
US$m

Loan impairment 
charges as a 
percentage of gross 
loans and advances2

Note:
(1) HBME = HSBC Bank Middle East Limited
(2) Annualised basis

HSBC Middle 
East Region 1.72% 7.79%0.32% 3.04% 3.51%

65
158

244
344

141

68

83

490

47

64

109

250

41

238

943

438

-23 -1

12

391

H1 08 H2 08 H1 09 H2 09 H1 10

PFS CMB GBM

Loan impairment charges declining 
Improving trend in all businesses 

285

1,273

-6

61

279

1,334

2008 2009

HBME Other1
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HSBC Bank Middle East Limited 
Well positioned for sustainable growth

Core component of HSBC’s strategy

Strong regional management team, to fully exploit the opportunity

Credit issues in resolution through decisive action; indicators suggest worst is behind us

Macro position and outlook are positive: demographics, trade, oil and gas

Unrivalled presence and connectivity

Robust leverage and capital ratios (including core)

Strong balance sheet and liquidity

AA- long term rating from Fitch, and A1 long term rating from Moody’s
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This document has been prepared and issued by HSBC Bank Middle East Limited, P.O Box 66, Dubai, UAE (the “Issuer”) in connection with the proposed offering and sale of securities of 
the Issuer (the “Issue”). Regulated by the Jersey Financial Services Commission. 

The information contained in this document has not been independently verified and no representation or warranty, express or implied, is made as to, and no reliance should be placed on, 
the information or opinions contained herein.  Prospective investors are solely responsible for making their own independent appraisal of and investigations into the products, investments 

and transactions referred to in this document and should not rely on any information in this document as constituting investment advice.  Neither the Issuer nor any of its affiliates are 
responsible for providing you with legal, tax or other specialist advice and you should make your own arrangements in this respect accordingly.  Prospective investors should not rely upon 
this document in making any investment decision, and should rely only on the final version of the Base Prospectus, and any supplements thereto, which will contain material information not 

in this document.  The Issue involves particular risks – prospective investors should read and understand the explanations of risk in the final versions of the Base Prospectus, and any 
supplements thereto, before making any decisions.  Except in the case of fraudulent misrepresentation, none of the Issuer or any of its affiliates, advisers or representatives shall have any 

liability whatsoever for any loss whatsoever arising from any use of this document or its contents, or otherwise arising in connection with this document (whether direct, indirect, 
consequential or other).

This document is intended for professional clients or eligible counterparties only and is not intended for distribution to, or use by, retail clients.  This document also is not intended for 
distribution to, or use by, any person or entity in any jurisdiction or country where such distribution or use would be contrary to law or regulation.  In particular, this document and the 

information contained herein do not constitute an offer of securities for sale in the United States and are not for publication or distribution to persons in the United States (within the meaning 
of Regulation S under the United States Securities Act of 1933, as amended).

The information in this document is confidential.  Distribution of this document, or information in this document, to any person other than an original recipient (or to such recipient’s advisors) 
is prohibited.  Reproduction of this document, in whole or in part, or disclosure of any of its contents, without prior consent of the Issuer, is prohibited.  This document should be distributed 

and read in its entirety.  This document remains the property of the Issuer and on request must be returned and any copies destroyed.  

This document is for information and convenient reference and is not intended as an offer for sale or subscription of, or solicitation of any offer to buy or subscribe for, any securities of the 
Issuer nor should it or any part of it form the basis of, or be relied on in connection with, any contract or commitment whatsoever.   

Any projection, forecast, estimate or other ‘forward-looking’ statement in this document only illustrates hypothetical performance under specified assumptions of events or conditions, which 
may include (but are not limited to) prepayment expectations, interest rates, collateral and volatility.  Such projections, forecasts, estimates or other ‘forward-looking’ statements are not 
reliable indicators of future performance.  As with any mathematical model that calculates results from inputs, results may vary significantly according to the values input.  Prospective 

investors should understand the assumptions and evaluate whether they are appropriate for their purposes.  Some relevant events or conditions may not have been considered in such 
assumptions.  Actual events or conditions may differ materially from assumptions.  The document may include figures related to past performance or simulated past performance (together 

“past performance”).  Past performance is not a reliable indicator of future performance.  The Issuer disclaims any obligation to update their view of such risks and uncertainties or to publicly 
announce the result of any revisions to the forward-looking statements made herein, except where they would be required to do so under applicable law.

HSBC Bank plc as Lead Manager of the Issue (“HSBC”) may in the course of its placement efforts be solicited by investment clients for whom it provides other services.  HSBC may also 
decide to allocate the Issue to the proprietary book of HSBC or an associate.  This represents a potential conflict of interest. HSBC has internal arrangements designed to ensure that 
HSBC would give unbiased and full advice to a corporate finance client about valuation and pricing of an offering as well as internal systems, controls and procedures to identify and to 

manage potential conflicts of interest.  HSBC is authorised and regulated by the Financial Services Authority.

Disclaimer
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