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Forward-looking statements

This presentation and subsequent discussion may contain certain forward- 
looking statements with respect to the financial condition, results of operations 
and business of the Group. These forward-looking statements represent the 
Group’s expectations or beliefs concerning future events and involve known 
and unknown risks and uncertainty that could cause actual results, performance 
or events to differ materially from those expressed or implied in such 
statements. Additional detailed information concerning important factors that 
could cause actual results to differ materially is available in our Interim Report. 
Past performance cannot be relied on as a guide to future performance.



Group results
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Growth from a diversified business by customer group

1H08 USD10,774m 2H08 USD9,097m 1H09 USD5,019m

Profit before tax2

1H08 USD33.6bn 2H08 USD31.6bn 1H09 USD36.9bn

Net operating income before loan impairment charges1

Note:
(1) Net operating income before loan impairment charges restated for constant currency, excluding acquisitions and disposals and movements in FV on own debt  (2) Excluding goodwill impairment on North American 
PFS business

Personal Financial Services Global Banking and Markets Private BankingCommercial Banking Other and inter-segment elimination
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(1,249)
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2,634

990 1,266

5,177

(2,366)

3,073

Growth from a diversified business by geography

1H08 USD10,774m 2H08 USD9,097m 1H09 USD5,019m

Profit before tax2
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Latin AmericaRoAP North America Inter-segment eliminationHong Kong Middle East Europe

Net operating income before loan impairment charges1

1H08 USD33.6bn 2H08 USD31.6bn 1H09 USD36.9bn

Note: (1) Net operating income before loan impairment charges restated for constant currency, excluding acquisitions and disposals and movements in FV on own ; (2) Excluding goodwill impairment on North American 
PFS business
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1,1591,148

31 Dec 08 30 Jun 09

Capital strength

95.3
117.44.7

(1.9)

1.118.2

31 Dec 08 30 Jun 09

Rights 
issue1

Profit2 Other

1.3%

8.3%

10.1%

7.0%

8.8%

1.3%

31 Dec 08 30 Jun 09
Core equity tier 1 ratio Non-core equity tier 1 ratio

Dividends 
net of scrip

Movement in Tier 1 capital, 1H09, US$bn

Risk-weighted assets, US$bn

Tier 1 ratio (%)

Note:
(1) Rights issue excludes US$344m loss on a forward foreign exchange contract associated with hedging the proceeds of the rights issue, recognised in net trading income
(2) Attributable profit adjusted for movements in FV on own debt net of deferred tax
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Funding and liquidity strength

419

461

216

248

307

343 121

41

1,173

983
Customer loans 

and advances
-6%

-1%Customer 
accounts

Advances-to- 
deposits ratio

US$bn 31 Dec 20081 30 Jun 2009

Personal Financial Services
Global Banking and Markets Private Banking & Other

Commercial Banking

% change

401

482

199

240

287

331 110

38

1,163

925

83.8% 79.5%

Note:
(1) Restated for constant currency, acquisitions and disposals



Global Banking and Markets results
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Record performance in Global Banking and Markets 
Success in emerging markets-led, financing focused strategy generating sustainable growth
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1H08 2H08 1H09

Profit before tax, US$bn Profit before tax, % share, 1H09

Record performance from strengthened 
market position

Balanced between faster-growing emerging 
markets and developed markets

Asia, Middle 
East and Latin 
America (47%)

Europe and 
North America 

(53%)
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Managed view of total operating income USDm

1.  In the first half of 2009, Global Markets included an expense of US$127m from movements in credit spreads on structured liabilities (first half of 2008: income of 
US$262m; second half of 2008: income of US$267m).  2.  ‘Other’ in Global Banking and Markets includes net interest earned on free capital held in the global business not 
assigned to products.  

A diverse business leading to sustainable revenues

•

 

Increased volatility and customer  
activity helped to achieve record 
results in Rates

•

 

Strong performance in FX

•

 

Credit trading benefited from greater 
liquidity in financial markets and the 
fall in write-downs on legacy  
positions

•

 

HSS impacted as low interest rates 
drove down overall  margins

•

 

Financing and ECM robust  
performance demonstrated the  
strength of the franchise and the 
quality of the client portfolio

Core products providing 
sustainable revenues

% share of total 1H09 2H08 1H08 2H07 1H07 
operating income H109

Global Markets1 49% 5,991 988 1,688 1,895 3,825

Credit 9% 1,066 (2,378) (3,124) (1,977) 658

Rates 16% 1,964 730 1,303 699 592

FX 15% 1,797 2,296 1,546 1,269 909

Equities 3% 315 (810) 746 525 652

Securities Services 6% 712 1,004 1,112 1,071 855

Asset & structured finance 1% 137 146 105 308 159

Global Banking 20% 2,403 3,286 2,432 2,216 1,974

Financing & ECM 13% 1,609 2,201 1,371 1,144 1,042

Payments & Cash Mgmt 4% 535 826 839 881 751

Other Transaction Services 2% 259 259 222 191 181

BSM 27% 3,350 1,988 1,630 705 521

Global Asset Management 3% 414 265 669 700 636

Principal Investments 0% (38) (582) 167 498 755

Other2 1% 146 233 833 729 826

Total Operating Income 100% 12,266 6,178 7,419 6,743 8,537
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AFS ABS – reserves, US$bn

3.9

1.5
0.8

1H08 2H08 1H09

539

224

55

1H08 2H08 1H09

(17.5)

(8.3)

(18.7)

30 Jun 08 31 Dec 08 30 Jun 09

Write-downs, US$bn AFS ABS – impairment, US$m

Loan impairment charges and other credit 
risk provisions, US$m

60

1,132 1,193

1H08 2H08 1H09

(ex AFS ABS impairment charge)

Global Banking and Markets, balance sheet risk 
Lower write-downs but higher loan provisions; no change to stress test guidance on 
AFS ABS portfolio
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Impact of the crisis and the implications for HSBC

Key Priorities

Execution of a successful strategy

Outlook

Considerations for Global Banking and Markets
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Emerging markets-led, financing focused strategy has been a 
success

•
 

Overarching strategy remains valid

•
 

Emerging markets strategy unique to HSBC

•
 

Increased market share in a number of areas

•
 

Now well positioned to capitalise on global demographics

•
 

Market recognises continuing success of emerging markets-led, financing 
focused strategy
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The market has recognised our competitive advantage

•

 

IFR Awards 2008
– Middle East Loan House

•

 

Finance Asia Awards 2008
– Best Bank in Hong Kong

– Best Bond House in Honk Kong

– Best Foreign Commercial Bank in China

Euromoney Awards for Excellence 2009:
– Best Global Bank
– Best Global Bond House
– Best Debt House in Asia
– Best Debt House in Latin America
– Best Debt House in The Middle East
– Best Debt House in Turkey 
– Best Debt House in Mexico
– Best Debt House in Portugal
– Best Debt House in Nordic/Baltic region
– Best at Risk Management in Asia 
– Best Investment Bank in Saudi Arabia
– Best Cash Management The Middle East
– Best Global Transaction Banking House
– Best at Project Finance in Asia



15

Global Banking and Markets regional mix, 1H07 – 1H09

697 881 770 666 907
882

1,087 1,546 1,424 1,239216
279

426 390 304
253

264
383

258 4801,674 853

1,190

(995)

2,891
436

(1,401) (1,625)

(950)

477

4,158

1,963

2,690

793

6,298

1H07 2H07 1H08 2H08 1H09

Hong Kong RoAP Middle East Latin America Europe North America

Profit/(loss) before tax, US$m

Unique regional positioning 
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Natural resources Capital flows

Manufacturing

Growing consumer 
markets

Positioned to capitalise on emerging trends

Oil
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Retrenchment 
from globalisation

•

 

Disposal of non-core 
assets

•

 

Focus on domestic 
operations

Increased 
regulation

•

 

Capital

•

 

Tax havens / Tax 
efficient structures

•

 

Remuneration

•

 

Greater oversight of 
strategy and risk 
management

Emergence of new 
trading blocs

•

 

Traditional east-west 
trade remains resilient

•

 

Trading patterns 
between developing 
countries 

•

 

Less reliant on 
Europe and the US 

Increased 
government intervention 

•

 

Increased government 
ownership

•

 

Influence over key 
internal decisions

Impact of the crisis 
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Global Markets

746

1,112

105

1,797

315

712

137

1,546

1,303

(3,124)

146

1,004

(810)

2,296

730

(2,378)
1,066

1,964

(3,500) (1,500) 500 2,500 4,500

Note:
(1) Management view of total operating income

Credit

Rates

Foreign 
Exchange

Equities

Securities 
Services

Asset and 
Structured 

Finance

Financial Performance

•

 

Increased market share, coupled with 
robust revenue growth

•

 

Increased customer activity and improved 
trading conditions in Rates

•

 

Performance boosted by liquidity returning 
to financial markets, improving credit 
spreads

Highlights

All international bonds 7 5 4 5 4 3

Eurobond corporates 5 4 4 4 4 3

Sterling 3 3 3 1 1 3

Asia-Pacific ex Japan 1 2 1 1 1 3

Asian local currencies 1 1 1 1 1 1

Rank 2004 2005 2006 2007 2008 July 09

1H08 2H08 1H09
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Global Banking

Note:
(1) Management view of total operating income

Financial Performance

1H08 2H08 1H09

259

222

839

1,371

259

826

2,201
1,609

535

0 500 1,000 1,500 2,000 2,500

Financing and 
equity capital 

markets

Payments 
and cash 

management

OtherTransaction 
services

•

 

Strong client franchise, with high quality 
client portfolio

•

 

PCM impacted by low interest rate 
environment, although partly countered  
by an increase in liability balances

•

 

Significant increase in cross-border PCM 
deals

Highlights

Best Global Transaction 
Banking House

Best Investment Bank in 
Saudi Arabia

Best at Project Finance 
in Asia
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Balance Sheet Management

Note:
(1) Management view of total operating income

Highlights

1,630
1,988

3,350

0

1,000

2,000

3,000

4,000

1H08 2H08 1H09

•

 

Active positioning has led to record 
results

•

 

Manages liquidity for the Group

•

 

Benefits from increasing flows of 
surplus deposits from other 
customer groups

Financial Performance
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Asset Management

Note:
(1) Management view of total operating income

669

265

414

0

500

1,000

1H08 2H08 1H09

•

 

Q1 performance impacted by falling 
equity markets 

•

 

Recorded stronger performance in 
Q2 as investor confidence returned

•

 

Leveraging the Group’s footprint 
and customer groups:
•

 

New range of funds launched in  
conjunction with Personal Financia l 
Services, ‘HSBC World Selection’, 
raising US$580m in 1H09

•

 

Successfully launched Taiwan’s first 
on-shore Chinese equity fund

HighlightsFinancial Performance
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Global Banking and Markets – supported  by the Group’s strength

Financial Strength

No Government Support

Strength of Talent

Unrivalled Brand

Global Footprint
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Key Priorities for Global Banking and Markets

Risk Management •

 

Credit, Liquidity, Market, 
Operational, Reputational

Continue to strengthen 
control environment

Operational Infrastructure •

 

Multi-year initiative

Market Initiatives •

 

Participate in centralised CDS 
clearing   

Growth objectives Business targets

•

 

Aspire to be a top-five wholesale 
bank in our chosen product areas 
with our chosen clients in the 
Middle East, Asia-Pacific, Latin 
America and Europe

Strategic initiatives Prime Services

•

 

Joint Venture between Global 
Markets and Securities Services 

•

 

Offers clients an integrated and 
seamless capability

•

 

Provides clients with segregated 
accounts
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•
 

Global Banking and Markets continues to be a core contributor to HSBC 
Group profitability 

•
 

Global operating model built on client business

•
 

Unique geographic footprint will ensure future growth 

•
 

Emerging markets-led and financing-focused strategy has been successful 

Summary
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