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Our purpose: Opening up a world of opportunity

Our ambition: To be the preferred international financial partner for our 
clients

1H23 Group factbook
HSBC Holdings plc 

G
ro

up
1H23 key financial metrics

EPS1

$0.86

Customer 
loans

$960bn

Customer 
deposits

$1.6tn

CET1 ratio3

14.7%

YTD RoTE

22.4%*

DPS

$0.20
* 18.5% excluding the provisional gain on acquisition of SVB UK and the reversal of an impairment relating to the planned sale of our retail 
banking operations in France
For definitions, refer to the HSBC Holdings plc Interim Report 2023. All financial data is prepared on an IFRS 17 basis

Costs

$15.5bn

PBT

$21.7bn

Revenue

$36.9bn

Our strategy:

 Focus on our strengths

 Digitise at scale

 Energise for growth

 Transition to net zero

Our values:

 We value difference

 We succeed together

 We take responsibility

 We get it done

Share 
buybacks2

$4bn
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62
countries and 
territories

$3tn
in assets

HSBC at a glance

3
global 
businesses

Our 3 global businesses

Diversified across businesses and geographies

WPB
CMB

GBM
Corporate Centre

22%

41%

11%

26%

33%

23%

44%

14%

44%

8%

19%

14%

Revenue4 RWAs Revenue RWAs

1H23 business performance, $bn 1H23 legal entity performance, $bn5

36.9 860 36.9 860

UK ring-fenced bank
HSBC Bank plc
Asia

USA
Rest of Group

20%

45%

18%

6% 11%

c.40m
customers

GBM
Global Banking and Markets
 We provide a comprehensive range of financial services and products to 

multinational corporates, financial institutions and institutional clients, as well 
as public sector and government bodies

CMB
Commercial Banking
 Our global reach and expertise helps domestic and international businesses 

around the world unlock their potential
 We help businesses grow by supporting their financial needs and facilitating 

cross-border trade and payment services

WPB
Wealth and Personal Banking
 We serve around 40 million customers globally, including over 6 million who 

are international, from retail customers to ultra high net worth individuals
 We offer a full suite of products and services across transactional banking, 

lending and wealth
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Strategy focused on value creation

We completed the 
first phase of our 
strategy at the end of 
2022, focused on 
transforming the bank

We are now focused 
on delivering value 
creation through six 
focus areas

International 
connectivity

Digitise at scaleCapital deployment

Diversification of 
revenue

Cost discipline

Transition to net zero

Leverage our strong international connectivity

Redeploy capital from less strategic businesses to high 
growth international opportunities

International customer 
revenue vs. domestic 
customers8

c.2.5x

Wholesale cross-border client 
business6, $bn WPB international customers7, m

 Planned sale of our retail 
banking operations in 
France

 Agreed sale of our banking 
operations in Canada; 
remain committed to 
consider a $0.21 per share 
special dividend as a first 
priority use of proceeds

1H22 1H23

5.8 6.3

+8%

1H22 1H23

Middle East

Americas

Europe

Asia

c.5

c.7

+c.50%

 Grow Asia wealth
 Launched Private Banking in India
 Expanded insurance capabilities in mainland China

 Build HSBC Innovation Banking into a global brand, 
enhancing our ability to serve clients in New Economy 
sectors
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Working to diversify our revenue

Retain cost discipline whilst 
investing in digitisation

1H22 1H23

Product
revenue

between
GBM and

WPB10

Product
revenue

between
GBM and

CMB11

1.9
2.0

+5%

+3.3%

+12.8%

+4.3%

Global
businesses

Technology12

Global Functions /
Other

Total costs on
a target basis13

(0.4)%

1H22 1H23

FX

GTRF (trade)

GPS
(payments)

Securities
Services

8.3

13.5

+63%

1H22 to 1H23 cost movements, %

Transaction Banking
revenue, $bn9

Cross sell of GBM 
products, $bn

Transition to net zero

 Provided and facilitated $256bn of 
sustainable finance and investment towards 
our ambition of $750bn to $1tn by 2030

 Aim to be net zero in our operations and 
supply chain by 2030 and net zero in 
our financed emissions by 2050

171

256

1H22

1H23

2030
ambition

1,000

Cumulative sustainable finance & 
Investments14, $bn

542
533

1,014

1

1H22

1,097

50

1H23

Invested
assets

Wealth
deposits

Held for
sale

1,557
1,680

+8%

Reported Wealth 
Balances, $bn

of costs relate to 
technology spending23%
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Group guidance and targets

Full guidance can be found in the HSBC Holdings plc Interim Report 2023

NII FY23 NII >$35bn and the revenue offset into non-NII from the central costs of 
funding GBM trading activities to be at least $7bn

ECL FY23 ECL charge around 40bps16; through-the-cycle planning range of 30-
40bps 

Costs c.3% cost growth vs. FY22 on a target basis17. SVB UK and related 
international investments are expected to add an additional c.1%

RoTE Mid-teens RoTE for 2023 and 202418

Lending Cautious outlook on loan growth in the short term; mid-single digit 
percentage loan growth in the medium to long term

CET1 14-14.5% CET1 ratio in medium-term; aim to manage down in the longer 
term3

Dividends Dividend payout ratio of 50% for 2023 and 202419

Asia c.50% of Group tangible equity in the medium to long term20

Balance sheet strength
At 30 June 2023

Liquidity
coverage 
ratio

132%

CET1 ratio

14.7%

Leverage 
ratio

5.8%

Loan/deposit 
ratio

60%

High quality 
liquid 
assets15

$796bn

355

23
76

518

High quality liquid assets15

 75% of loans are rated ‘Strong’ or 
‘Good’

 2% of gross loans and advances in Stage 3

Mortgages
Credit cards

Other personal
Wholesale

$971bn

Gross customer lending by type, $bn

41%

53%

6%

 Group HQLA equivalent to 50% of 
customer deposits

 Cash and cash equivalents make up over 
40% of our HQLA15

$0.8tn

Cash Central and local
government bonds

Other
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Global business financial performance

Income statement, $m WPB CMB GBM Corp. 
Centre

1H23 
Group total

Group vs. 
1H22*

NII 10,299 8,375 3,546 (3,956) 18,264 42%
Other Income 5,901 3,841 4,955 3,915 18,612 72%

Revenue 16,200 12,216 8,501 (41) 36,876 56%
ECL (502) (704) (136) (3) (1,345) (25)%
Costs (7,141) (3,572) (4,785) 41 (15,457) 0%
Associates 35 (1) — 1,549 1,583 16%
Profit before tax 8,592 7,939 3,580 1,546 21,657 >100%

Return on average tangible 
equity21, % 43.1 28.8 14.2 8.0 22.4 +11.8ppts

Balance sheet, $bn WPB CMB GBM Corp. 
Centre

1H23
Group total

Group vs. 
FY22*

Net customer loans 464 319 176 0 960 2%
Customer deposits 810 472 313 1 1,596 0%
Reported RWAs 187 354 227 92 860 2%
TNAV per share, $ 7.84 0.45

Legal entity financial performance

Income statement, 
$m

UK RFB
(HBUK)

HSBC 
Bank plc 

(HBEU)

Asia 
(HBAP)

HSBC 
Middle 

East 
(HBME)

USA 
(HNAH)

Canada 
(HBCA)

Mexico 
(HBMX)

Other 
trading 
entities

NII 4,779 1,407 8,398 764 933 663 998 1,424
Other Income 2,610 5,296 8,135 434 1,209 345 576 793

Revenue 7,389 6,703 16,533 1,198 2,142 1,008 1,574 2,217
ECL (418) (73) (456) — (62) (11) (264) (71)
Costs (2,180) (3,089) (6,507) (525) (1,379) (522) (880) (1,139)
Associates — (43) 1,347 — — — 6 275
Profit/(loss) before 
tax22 4,791 3,498 10,917 673 701 475 436 1,282

Balance sheet, $bn UK RFB
(HBUK)

HSBC 
Bank plc 

(HBEU)

Asia 
(HBAP)

HSBC 
Middle 

East 
(HBME)

USA
(HNAH)

Canada23

(HBCA)
Mexico 
(HBMX)

Other 
trading 
entities

Net customer loans 267 112 465 19 53 — 25 19
Customer deposits 346 282 775 31 99 — 28 33
Reported RWAs 126 134 391 24 73 31 31 66

* Comparisons on a constant currency basis
Note: totals may not cast due to rounding
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Connor Hanson
Investor Relations Manager
connor.hanson@hsbc.com
+44 (0) 738 479 1056

Key contacts

Richard O’Connor
Global Head of Investor 
Relations
richard.j.oconnor@hsbc.com
+44 (0) 20 7991 6590

Neil Sankoff
Head of Equity and ESG 
Investor Relations
neil.sankoff@hsbc.com
+44 (0) 20 7991 5072

James Klikis
Senior Investor Relations 
Manager
james.l.klikis@hsbc.com
+44 (0) 20 3268 3539

Mark Phin
Manager, Investor Relations
mark.j.phin@hsbc.com
+44 (0) 20 7992 6923

Laurence Chan
Senior Investor Relations 
Manager, Asia
laurencechchan@hsbc.com
+852 2288 5513

Tim Fradin
Head of Analysts
tim.fradin@hsbc.com
+44 (0) 20 7992 4834 

Greg Case
Head of Fixed Income 
Investor Relations 
greg.case@hsbc.com
+44 (0) 20 7992 3825 

Footnotes

London

Hong Kong

1. EPS excluding material notable items is $0.70
2. This includes the completed $2bn buyback which was announced at 1Q23 results 

and the up to $2bn additional buyback announced at 2Q23 results
3. Unless otherwise stated, regulatory capital ratios and requirements are based on 

the transitional arrangements of the Capital Requirements Regulation in force at 
the time. These include the regulatory transitional arrangements for IFRS 9 
‘Financial Instruments’. References to EU regulations and directives (including 
technical standards) should, as applicable, be read as references to the UK’s 
version of such regulation and/or directive, as onshored into UK law under the 
European Union (Withdrawal) Act 2018, and as may be subsequently amended 
under UK law

4. Percentage calculation is based on the revenue of our global businesses 
excluding Corporate Centre

5. Legal entity percentages are based on gross RWAs for each legal entity which 
excludes the market risk diversification benefits within the Group. UK RFB refers 
to HSBC UK Bank plc; NRFB refers to HSBC Bank plc; Asia refers to The 
Hongkong and Shanghai Banking Corporation Limited, our primary banking entity 
in Asia, including Hang Seng Bank Limited; USA refers to HSBC North America 
Holdings, the holding company for our primary banking entities in the USA; 
Canada refers to HSBC Bank Canada; Mexico refers to Grupo Financiero HSBC, 
S.A. de C.V., the holding company of our primary banking entity registered in 
Mexico; HSBC Middle East refers to our primary banking entity based in the 
United Arab Emirates

6. Client business differs from reported revenue as it relates to certain client specific 
income, and excludes certain products (including Principal Investments, GBM 
“other” and asset management), Group allocations, recoveries and other non-
client related and portfolio level revenue. It also excludes Hang Seng. GBM client 
business includes an estimation of client-specific day one trade specific revenue 
from MSS products, which excludes ongoing mark-to-market revenue and 
portfolio level revenue such as hedging. Cross-border client business represents 
the income earned from a client’s entity domiciled in a different geography than 
where the client group’s global relationship is managed. 1H22 is presented on a 
constant currency basis

7. WPB international customers comprises customers who are either multi-country, 
non-resident or resident foreigners within our International markets in the UK, 
Hong Kong, Canada, the US, India, Singapore, Malaysia, UAE, Australia, 
mainland China and CIIOM. Multi-country are those customers who bank with 
HSBC in more than one market; Non-Resident customers are those whose 
address is different from the market we bank them in; Resident Foreigners are 
customers whose nationality, or country of birth is different to the market we 
bank them in. Note, customers may be counted more than once when banked in 
multiple markets

8. Multiple as of May YTD
9. 1H22 presented on a constant currency basis. GFX in GBM management view of 

income and GFX in CMB from cross sale of FX to CMB clients includes within 
'Markets products, Insurance and Investments and Other‘. GFX includes our 
emerging markets business. 

10. 1H22 presented on a constant currency basis. GBM and WPB: Includes GM 
products to WPB customers. 

11. 1H22 presented on a constant currency basis. Between CMB and GBM: Includes 
Global Markets products to CMB customers and Global Banking products to CMB 
Customers.

12. Difference in technology cost growth on a reported and target basis partially 
driven by non-inclusion of CTA spend in 1H22 on a target basis. Technology 
spending includes tech spend in the global business lines

13. Our cost target reflects costs on constant currency, excluding notable items and 
the effect of re-translating prior periods in hyperinflationary economies. The target 
also excludes costs associated with our acquisition of SVB UK and related 
international investments

14. The volume of sustainable finance and investments amounts stated include; 
capital markets/advisory activities, balance sheet related transactions that capture 
the limit of the facility at the time it was provided and the net new flows of 
sustainable investments (Assets under Management); Green, Social, 
Sustainability and Sustainability Linked labelled bonds that align to the 
International Capital Markets Association (ICMA) principles. Capital 
markets/advisory volumes are recorded as HSBC’s proportional bookrunner value

15. HQLA is the period end value before the application of the Group adjustment for 
restrictions on the transfer of entity liquidity around the Group. HQLA shown on 
this slide differs from the HSBC Holdings plc Interim Report 2023 of $631bn, 
which is a 12 month average after the impact of the above restrictions

16. Including held-for-sale balances
17. Our cost target reflects costs on constant currency, excluding notable items and 

the effect of re-translating prior periods in hyperinflationary economies. The target 
also excludes costs associated with our acquisition of SVB UK and related 
international investments

18. RoTE target is subject to the current market-implied path for global policy rates. 
Excludes the impact of material acquisitions and disposals

19. In determining our dividend payout ratio we will exclude material notable items 
(including the agreed sale of our banking business in Canada) from reported 
earnings per share

20. Medium term is defined as 3-4 years from 1 January 2020; long term is defined as 
5-6 years from 1 January 2020

21. RoTE is YTD annualised and includes a favourable impact from the reversal of the 
impairment losses relating to the planned sale of our retail banking operations in 
France and the provisional gain on the acquisition of SVB UK. Without these 
items: Group RoTE 18.5%, WPB RoTE 32.6%, CMB RoTE 22.6%

22. Financials from legal entities do not sum to Group total due to holding 
companies, shared service centres and intra-Group eliminations. The loss before 
tax on these activities was $1.1bn

23. Customer loans and deposits in HSBC Canada are classified as held-for-sale 
ahead of the agreed sale of our banking operations in Canada, expected to 
complete in 1Q24

Yafei Tian
Head of Investor Relations 
Asia-Pacific
yafei.tian@hsbc.com.hk
+852 2899 8909 
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Disclaimer
Important notice

The information, statements and opinions set out in this presentation and accompanying discussion (this “Presentation”) are for
informational and reference purposes only and do not constitute a public offer for the purposes of any applicable law or an offer to
sell or solicitation of any offer to purchase any securities or other financial instruments or any advice or recommendation in respect
of such securities or other financial instruments.

This Presentation, which does not purport to be comprehensive nor render any form of legal, tax, investment, accounting, financial
or other advice, has been provided by HSBC Holdings plc (together with its consolidated subsidiaries, the “Group”) and has not
been independently verified by any person. You should consult your own advisers as to legal, tax investment, accounting, financial
or other related matters concerning any investment in any securities. No responsibility, liability or obligation (whether in tort,
contract or otherwise) is accepted by the Group or any member of the Group or any of their affiliates or any of its or their officers,
employees, agents or advisers (each an “Identified Person”) as to or in relation to this Presentation (including the accuracy,
completeness or sufficiency thereof) or any other written or oral information made available or any errors contained therein or
omissions therefrom, and any such liability is expressly disclaimed.

No representations or warranties, express or implied, are given by any Identified Person as to, and no reliance should be placed on,
the accuracy or completeness of any information contained in this Presentation, any other written or oral information provided in
connection therewith or any data which such information generates. No Identified Person undertakes, or is under any obligation, to
provide the recipient with access to any additional information, to update, revise or supplement this Presentation or any additional
information or to remedy any inaccuracies in or omissions from this Presentation. Past performance is not necessarily indicative of
future results. Differences between past performance and actual results may be material and adverse.

Forward-looking statements

This Presentation may contain projections, estimates, forecasts, targets, opinions, prospects, results, returns and forward-looking
statements with respect to the financial condition, results of operations, capital position, strategy and business of the Group which
can be identified by the use of forward-looking terminology such as “may”, “will”, “should”, “expect”, “anticipate”, “project”,
“plan”, “estimate”, “seek”, “intend”, “target”, “believe”, "potential" and "reasonably possible" or the negatives thereof or other
variations thereon or comparable terminology (together, “forward-looking statements”), including the strategic priorities and any
financial, investment and capital targets and any ESG related targets, commitments and ambitions described herein. Any such
forward-looking statements are not a reliable indicator of future performance, as they may involve significant stated or implied
assumptions and subjective judgements which may or may not prove to be correct. There can be no assurance that any of the
matters set out in forward-looking statements are attainable, will actually occur or will be realised or are complete or accurate. The
assumptions and judgments may prove to be incorrect and involve known and unknown risks, uncertainties, contingencies and
other important factors, many of which are outside the control of the Group. Actual achievements, results, performance or other
future events or conditions may differ materially from those stated, implied and/or reflected in any forward-looking statements due
to a variety of risks, uncertainties and other factors (including without limitation those which are referable to general market or
economic conditions, regulatory changes, increased volatility in interest rates and inflation levels and other macroeconomic risks,
geopolitical tensions such as the Russia-Ukraine war or as a result of data limitations and changes in applicable methodologies in
relation to ESG related matters). Any such forward-looking statements are based on the beliefs, expectations and opinions of the
Group at the date the statements are made, and the Group does not assume, and hereby disclaims, any obligation or duty to update,
revise or supplement them if circumstances or management’s beliefs, expectations or opinions should change. For these reasons,
recipients should not place reliance on, and are cautioned about relying on, any forward-looking statements. No representations or
warranties, expressed or implied, are given by or on behalf of the Group as to the achievement or reasonableness of any projections,
estimates, forecasts, targets, commitments, ambitions, prospects or returns contained herein.

Additional detailed information concerning important factors, including but not limited to ESG related factors, that could cause
actual results to differ materially from this Presentation is available in our Annual Report and Accounts for the fiscal year ended 31
December 2022 filed with the Securities and Exchange Commission (the “SEC”) on Form 20-F on 22 February 2023 (the “2022
Form 20-F”), our 1Q 2023 Earnings Release furnished with the SEC on Form 6-K on 2 May 2023 (the “1Q 2023 Earnings Release”)
and our Interim Financial Report for the six months ended 30 June 2023, which we furnished with the SEC on Form 6-K on 1 August
2023 (the “2023 Interim Report”).

Alternative Performance Measures

This Presentation contains non-IFRS measures used by management internally that constitute alternative performance measures
under European Securities and Markets Authority guidance and non-GAAP financial measures defined in and presented in
accordance with SEC rules and regulations (“Alternative Performance Measures”). The primary Alternative Performance Measures
we use are presented on a “constant currency” basis which is computed by adjusting comparative period reported results for the
effects of foreign currency translation differences, which distort period-on-period comparisons.

Reconciliations between Alternative Performance Measures and the most directly comparable measures under IFRS are provided in
our 1Q 2023 Earnings Release and our 2023 Interim Report which is available at www.hsbc.com.

Information in this Presentation was prepared as at 1 August 2023.
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