HSBC 2

31 March 2009
Dear Shareholder
Informal Meeting of Hong Kong Shareholders

You are invited to an informal meeting with Mr Michael Geoghegan, the Group Chief
Executive, to discuss the 2008 results and other matters of interest. The meeting will be held on
Tuesday, 19 May 2009 at 4.30 pm at 1 Queen’s Road Central, Hong Kong.

If you propose to attend the meeting, please complete the form below and return it with your
form of proxy for the Annual General Meeting in the enclosed prepaid envelope. This will enable
us to make appropriate arrangements.

Corporations and nominees that wish to authorise representatives or clients to attend the
meeting should write to the Registrars, Computershare Hong Kong Investor Services Limited,
at the address on the form below giving the names of those who are to attend the meeting. They
should also give each of the persons who is to attend a written authorisation which he/she should
present to the registration counter on arrival at the meeting.

Yours sincerely

R C e e

R G Barber
Group Company Secretary

HSBC Holdings plc

Hong Kong Office: 1 Queen’s Road Central, Hong Kong

Incorporated in England with limited liability. Registered in England: number 617987

Registered Office and Group Management Office: 8 Canada Square, London E14 5SHQ, United Kingdom

To: The Group Company Secretary
HSBC Holdings plc
c/o Computershare Hong Kong Investor Services Limited
Rooms 1712-1716, 17th Floor
Hopewell Centre
183 Queen’s Road East
Hong Kong

I will attend the informal meeting of shareholders to be held on 19 May 2009.
Full namie. o
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Please complete, sign and

return the English version
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